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IIporpama BCTYNHOTro BUNIPOOYBAHHA

[Tporpama ¢axoBoro icnuTy s oci6 (abiTypi€HTIB), 1[0 MAIOTh MEPIINI PIBEHb
BUILOI OCBITU (OakayiaBp) a00 MOBHY BHILY OCBITY (CHELIaTICT, MaricTp) 3 pi3HUX
CIeliaJIbHOCTE ab0 HAMPSMKIB MiATOTOBKU Ta MPOXOATh BCTYITHI BUIIPOOYBAaHHS JIJIS
MOJAJIbIIOTO HABYAHHS Ha 3A400YTTS JAPYroro piBHSA BHUIIOI OCBITH «Marictp» 3a
cnerianbHICTIO 073 «MeHeKMEHTY.

®daxoBuii icnUT — 11e popMa BCTYIMHOIO BUMPOOYBAHHS JJisi BCTYIY Ha OCHOBI
3100yTOoro (abo Takoro, MO 3100yBAETHCS) CTYMEHS a00 OCBITHHO-KBaJi(iKaIIHHOTO
pIBHS BHINOI OCBITH, fKa Iiepeadadaec o4yHy abo0 JUCTAHIIHHY (3a PIIICHHIM
Jlep’KaBHOT'O YHIBEPCUTETY IHTEJIEKTYyaJlbHUX TEXHOJOrId 1 3B’SI3Ky) MEpEeBIpKY
3IaTHOCTI JI0 OMaHyBaHHS OCBITHROI MpOTpamMu IEBHOTO PIBHS BHINOI OCBITH Ha
OCHOBI 3/100yTHX paHillle KOMIETEHTHOCTEH.

3aBmaHHs 10 (axoBOro iCuTy aOITypi€HTIB, SKI BCTYNAlOTh HA HaBYAHHS JJIS
3100yTTS JIpyroro piBHA BHINOiI OCBiTM (Marictp) 31 cnemianbHocTi 073
«MeHeIKMEHT» MICTITh NUTaHHA 3 0a30BUX AMCIUIUIIH MPOQECciMHOi MiArOTOBKH,
CTPYKTYPOBAHHX 3a pO3/1JIaMU HACTYITHUM YUHOM:

Y3aranbHeHa cTpyKTypa GaxoBoro icnury

HaiimenyBanHs po3aiity [TuToma Bara po3auny
1. MEHEJDKMEHT 35%
2. MAPKETHUHI' 32%
3. MIANNPUEMHULITBO 33%

KoruniTuBHi piBHi, He0OXIHI /51 BIANOBI/JI HA 3alIUTAHHSA 32 TEMOIO:
Pienb A. 3HaHHS.

PiBens B. 3HaHHA, po3yMiHHS.

PiBensr C. 3HaHHA, pO3yMiHHS, 3aCTOCYBaHHS.

PiBens D. 3HaHHs, pO3yMiHHS, 3aCTOCYBAaHHS Ta aHaJ13/CUHTE3/OI[IHKA.

Hwxue HaBeeH1 OCHOBHI ITUTAHHS 3a PO3JILJIaMH/TEMaMH, 110 CKJIAIal0Th 3MICT
BCTYITHOTO BUITPOOYBAHHS 1 IOBUHHI OyTH BUBYEHI CTYJI€HTAMHU.

BerynHukam mporoHyeThes Mepeltik JITepaTypH, 3a TIOIOMOTOl0 SIKOT CTYIE€HTH
MOXKYTh BHBYUTH MUTAHHS, SKI BUHOCATHCS Ha (axoBuil icnutT. OOOB’SI3KOBUM €
O3HAMOMJIEHHS 3 OJHUM i3 JoKepen. Pa3om 3 TUM peKOMEHAYEThCS O3HAMOMUTHCH 3
KUIbKOMA JKEpesiaMu, 1100 CTBOPUTH YSABJICHHSI PO Pi3H1 BapilaHTH ONUCY MUTAHHS.
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PO311JI 1. MEHE/IZKMEHT

35%

11

TeopeanHi OCHOBHU MEHEIKMCHTY

6%

=

111

Cymmnicmo ma ynxuyionanvni cghepu meneocmenmy

=

Meneoosrcmenm sk cremiagi3oBaHHNA BUJI JIIOACHKOI JiSTIBHOCTI
IOJI0 ITIIECTIPSIMOBAHOTO BIUIMBY CYO’€KTa Ha 00’ €KT HUIIXOM
MOCJIIOBHOI peaii3allii 3aralbHUX 1 cHeuiadbHUX (QYHKIIN Ta
3aCTOCYBaHHS BIIMOBITHIX METO/IB.

Cy6’exmu meHeOdcmenmy — TOAUHA ab0 Tpyma JIOACH, 110
MarTh 3JaTHICTh CBIJIOMO BH3HAYaTH I, pPO3pOOJIATH Ta
BUOUpaATH 3aco0M BILTUBY 1 3acobu JOCSITHEHHS
BCTAHOBJICHUX IIUICH, CITPOMOXKHI 3/I1MCHIOBAaTH KEPIBHUIITBO Ta
BU3HAYATH (hakmuure 00CAcHeHHs Yilel opeaHizayii.

Ilpoyec  meneddsicmenmy  SK  TIOCHIJIOBHICTh  3aBEPIICHUX
eTamiB MisUTBHOCTI MO0  3a0e3MeueHHs  YIpaBIIiHCHKOTO
BIUIMBY KEpYyIOUOi CHUCTEMH Ha KEepOBaHy 3aJJjisl JOCATHEHHS
IiJIe# opraHizaiii.

Bracmusocmi  npoyecy  menedscmenmy:  HETIEPEPBHICTB;
HEPIBHOMIPHICTh, UKIIYHICTh, MIHJIUBICTh, CTAIICTh.

Opeanizayis K 00’€km MeHeOHCMeHMy, NOHAMMS Kepyluoi

ma KeposaHoi cucmem ¢ op2anizayii.

Kepyloua — cucmema  SK  CYKYIHICTb  €JE€MEHTIB, IO
OXOITIOITh CYO’€KTiB, (QYHKII 1 METOIM MEHEIKMEHTy Ta
3a0e3MeuyroTh MPOIECH MEHEIKMEHTY B OpraHizamii yepes
KOMYHIKaIlil Ta KepiBHULITBO;

Kepoéana  cucmema K  CYKYITHOCTI  €JIEMEHTIB, IO
3a0e3mneuyloTh  Oe3mocepenHii mporec BUPOOHUYOI,
rOCIOJIAPChKO1, KOMEPIIIHOI NisTTbHOCTI B OpraHizaiii.

@yuxyionanvui cghepu meneddxcmenmy: onepariianid, HR-
MEHE)KMEHT, (iHAHCOBUM, IHBECTHUILIWHWN, IHHOBALIWHUH,
MapKETHUHTOBUH, CTPATETIYHUN.

1.1.2.

Op:zanizayia ma ii cepedosuuie 6 meneodHcmenmi

Tlonammsa «opeanizayii»y AK COYiaibHO2O YMBOPEHHS — TPYIH
JIOCH, MISTBHICTD  SKUX  CBIIOMO  KOOPOWUHYETBCS IS
IOCSATHEHHS 3arajibHOI MeTH a00 CIUILHUX IUIEH.

3acanvui  xapaxmepucmuku —opeauizayii:  6IOKpumicmov  SIK
CUCTEMH, 3aNeNCHiCMb  6i0  308HIUHBLO2O  cepedosuya  Ta
nOCMItiHa  83A€EMO0isl 3 HUM; pecypcu K yMOBa 1CHYBAaHHS,
2OpUBOHMANbHULL | 6epMUKANbHULL NOOIN  npayi SK TOJOBHA
yMOBa €(EeKTHUBHOCTI, IO MOJIATrae y PO3MOJIIEHHI 3arajbHOl
poOOTHM Ha 3aBJaHHs, JOCTaTHI JJIi BUKOHAaHHS OKpPEMHM
MpaliBHUKOM  BIJIMOBIJIHO 10  Horo  kBamidikamii  Ta
3Mi0HOCTEe, Ta  3akpiluleHHS iX 3a  MeHelXepamu;
HeoOXIOHICMb  MEHEeONCMEHMY SIK 0CcO0JIMBOTO BUTY
JISUTBHOCTI, 110 3a0e3neuye BU3HAUEHHS IIUIel opraHizamii Ta
KOOPAWHYBaHHS pobotu BCIX TMpaIiBHHUKIB IIOAO iX
JOCSITHEHHS.
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Buympiwne  cepedosuuye opeauizayii  AK  KOMILUIEKC
CUTYaIIHHUX €JIEMEHTIB, IO (POPMYIOTHCS 1 KOHTPOJIIOIOTHCS
KEepIBHUIITBOM Ta 3MIHIOIOTHCS IMiJ] BIUTMBOM 30BHIIIHLOTO
Cepe/oBHINa 1 TMPOIECIB BCEpEeNMHI oOpraHizaiii. FEremenmu
BHYMPIWHb020 Ccepedosuwya opeanizayii: T K KOHKPETHUH
KIHIIEBUI cTaH, 0a)kaHWil pe3yabTaT, IKOr0 MparHyTh JOCATTH
JIOAM, TPALIOIOYU DPA30M; CMPYKMypa opeauizayii, 1Mo SBISE
co00I0 JIOTIYHI B3Aa€EMOBIIHOCHHHM DIBHIB YIpaBIiHHSA Ta
¢ynkuionanpHUX  cep, moOymoBaHMX y  Qopmi, IO
YMOXJIUBIIOE  OLIbIl  €(EeKTHBHE  JIOCSTHEHHS LJIEH;
3a60aHHs opeaHizayii ma ii npayienuxie sSK TIeBHA poOOTa,
cepiss pobir abo yacThHa poOOTH, siKa Mae OyTH BHKOHAaHA
BCTaHOBJICHUM CIIOCOOOM Y BH3HAUEHI TEPMIHHU; MeEXHOI02Is K
croci0  moeaHaHHS — 3aco0iB, MPOIIECIB, OIepallii, METOIB,
KBaTi(IKOBAaHUX HABHYOK, 32 JOMOMOTOI SKHUX BXI1/IHI
eleMeHTd  (pecypcu)  MEpeTBOPIOIOThCS ~ HA  BUXIJAHI
(mpodykIiito, TOCAYrd), a TaKoX yMoOBa 3a0e3MCUYCHHS
KOHKYPEHTOCTIPOMOKHOCTI TPOAYKIIi Ta MOCIYT; NpayieHuKu
(nepconan, nwoou), K1 HOOMPAIOTECS 3 ypaxyBaHHSIM
KBaJi(iKaLIHHUX XapaKTePUCTUK Ta Y3TOIPKEHOCTI MOTHUBAIlii
IHAWBIAIB 3 IIUISIMU OpraHizailii, iX 3/[aTHOCTI 10 CAMOPO3BHUTKY.
3osHiune cepedosuwje opeanizayii sIK CyKyHHICTb OO0 €KTIB Ta
YMOB, 3 SKUMH  OpraHizaiisi B3aemojiie Oe3noceperHbo abo
SAKi BOHAa Ma€ BPaXOBYBATH.

O3naku 306HIUHBOCO cepedosuya opz2auizayii:
83AEMON0G A3aHICMb YUHHUKIE SK PIBEHb CHIIH, 3 SIKOIO 3MiHa
OJHOIO 4YHHHMKA Ji€ Ha IHII YMHHHKH, CKIAQOHICmb  fK
KUTbKICTh ~ YMHHUKIB, Ha sIKI  OpraHisaiis 3000B’s3aHa
pearyBaTH, a TaKOX pIBEHb BapiaTUBHOCTI KOXXHOTO 3 HHUX;
pyxomicms SIK TIBUAKICTb, 3 SIKOIO BiJOYBalOTHCA 3MIHH B
OTOYEHHI OpraHizallii; HesusHauenicmv K obOcaru iH(opmarii,
SKUMH  BOJIOAIE OpraHi3amis MO0 KOHKPETHOTO YWHHHUKA, a
TaKOX BIIEBHEHICTH Yy IiH iHpOpMAITii.

[Toxin 30BHIMIHROTO CEPENOBHUINA OpraHizaiii Ha cepedosuiye
npamoi  Oii (MiKpoCepeTIoBHIIIE) 1 cepedosuuye
onocepeoKo8aHol 0ii  (makpocepenoBule).  HunHnuxu
cepedosuwa npsmoi Oii Ta 1X BIUIMB Ha (DYHKIIIOHYBAaHHS:
NOCTaYaJIbHUKM; CIIOKMBAdi; KOHKYPEHTH; JI€p>KaBHI OpraHu.
Yuunuku  cepedosuwya  onocepedko8amoi  Oii:  HayKOBO-
TEXHIYHI; COIIIOKYJIbTYPHI; MOJITHYHI; CTaH €eKOHOMIKH.

1.13

Pigni meneoxcmenmy ¢ opzanizayii

Vnpaenincoxa npays sk cnemiami3oBaHUW BHJ JIFOACHKOI
MISJIBHOCTI 3 BHUKOHAHHS byHKIIii MEHEJKMEHTY B
oprasizaiti, MPU3HAUEHHSAM  SKOTO €  3a0e3MeueHHs
LJIECTIPSIMOBAHOI 1 CKOOPAMHOBAHOI MAISUIBHOCTI MpalliBHUKIB
II0/I0 BUPIIIEHHS 3aBAaHb, K1 CTOSTh M€pe] HUMHU.

Meneoaxcep sk (axiBenp, AKHA MOCIIa€ TOCTIHHY KepiBHY
mocajgy B OpraHizamii, HaIIJIeHUd  TOBHOBAXEHHSIMH 1
npuitMae B X MeKax pIilleHHA 3a [E€BHUMH BUAAMHU
nismpHOCTI ((GyHKIIOHATBHUMU cepamu). O3naxu OisnbHOCmI
MeHedxcepa: KepyBaHHs POOOTOIO OJIHOTO UM JEKIIBKOX
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NpaliBHUKIB OpraHizamii; ympaBliHHS YacTHHOIO abo  BCi€ro
opraHizaii€ro, B SKId BiH TpaIIOE; OTPUMAHHS TIEBHUX
NOBHOBKEHb Ta TMPUUHATTA B 1X Mekax pillleHb, SKi
MaTUMYTh HACJTIAKU JUIs 1HIIMX MIPaIliBHUKIB OpraHi3ariii.

Pieni menedsicmenmy 6 opeanizayii (BUIINN, CEpeTHINA, HU30BHI)
Ta iX 3aBJaHHS:

- Mmeneddicepu euwoi aanku (TPE3UISHT 1 BIIENPE3UICHTH,
TUPEKTOp 1 3acCTyNHHKH  JUPEKTopa),  fAKI  MOKJIHKaHi
3abe3meuyBatn  (GopMyBaHHS Micii Ta MUIel opraxizarii,
pPO3pOOKYy cTpaTeriyHuX IUIaHIB, aJamTalilo opraHizamii 10
BUKJIMKIB 1 3arpo3 30BHIINIHBOTO CEPEIOBHIIA, HAJIATOIKEHHS
e(eKTUBHOI B3aeMOIi1 oprasizartii 3 30BHIIIHIM
CEpEeIOBHUIIIEM;

- MeHeOxcepu cepeonboi JaHKu — KEPIBHUKHM BUPOOHUYHUX 1
(GYHKIIOHATBHUX MIAPO3ILIIB, SIKI Y3TOPKYIOTh PI3HOMaHITHI
dopMH IisMBHOCTI 1 3yCWJUIS PI3HUX MIAPO3/UIIB BCEPEIUHI
oprasizanii, 3a0e3Me4yoTh MiATOTOBKY YNPaBIIHCHKUX PIIICHb
Ha BUILOMY PiBHI Ta KOHKPETU3YIOTh YXBaJIeHI Ha BUILIOMY piBHI
pILIEHHS JIJIs1 MEHEKEeP1B HU30BOT1 JIAHKH;

- Meneoxcepu Hu3060i naunku (Maictep, Opuranup, KepiBHUK
IpyIH, KEPIBHUK CEKTOpa) — JIHIAHI KEepIBHUKH, SIK1 MOKJIMKaH1
3a0e3nevyBaTd KOHTPOJIb 32  BUKOHAHHSAM  BUPOOHHUYMX
3aBlaHb I HEMEpPEepBHOCTI BUPOOHMIITBA MPOAYKIIi Ta
HOCHYT.

1.14

Memoou meneodrncmenmy: aoMiHicmpamueHi; eKOHOMIUHI;
COULanbHO-NCUXO0102IUHI

MeToqu MEHEIKMEHTY fK CcIocoOuW BIUIMBY KEpYKOUOi
CHUCTEMH YIPABIiHHS HA KEpOBaHY. AOMIHICMpamusHi Memoou
MeHeddcMenmy: OpraHi3alliiHO-pO3MOPsaYl, 110 BIUIMBAIOTh Ha
CTPYKTYpy YIpaBmiHHS y  ¢opmi  ITaTiB, PErIAMEHTIB
TUSTBHOCTI, KOHLEMLINA YIpaBIiHHA; ONEepaTUBHO-PO3MOPSAUIL,
0 BHU3HAYAIOTh MPOIEC VIPABIIHHSA Yepe3 yrojau, Hakasu,
PO3MOPSKCHHS; JTUCITUTUTIHAPHI (MaTepiasibHa
BIJIIOBIAAJIBHICTD i CTSITHEHHS, JTUCITUTUTIHApHA
BIJIMOBIIAJIGHICTh 1 CTATHEHHS; KapHa  BIIMOBIIAJBHICTD).
Exonomiuni  memoou memneddcmenmy: TPOHOBI (3apoOiTHA
miaTa, MnpeMis, Haa0aBKa, AoIUiaTa); MaWHOBI (HETPOIIOBI:
coIialibHe CTpaxyBaHHs, MUIBIH, CIy)k00Be aBTo). CoyianbHo-
ACUXONIO2TYHI  MemoOu MeHeOlCMeHmy: COLIOJOTIYHI METO/H,
[0 CIPSIMOBaHI Ha TPYMH JIIOJIEH Ta 1X B3a€EMOJII0 y TMPOIEC]
USJIBHOCTI (30BHIMIHIK CBIT  JIFOJIVHHM): M1 ABUIIIEHHS
COL1aJIbHO-BUPOOHNYOT aKTUBHOCTI; MOpAJIbHE
CTUMYJIIOBAHHS; COIlialbHE HOPMYBaHHS; TICUXOJIOT14H1
METOAM, IO CHPSIMOBaHI Ha OCOOWCTICTh  IpalliBHUKA
(BHYTpiIIHIN CBIT JFOAMHN): ryMaHi3aliss — mpari;
NICUXOJIOTIYHE  CIOHYKaHHS;  3aJOBOJIEHHS  NpodeciiiHux
1HTEpeCiB; KOMILJIEKTYBaHHA MaJlHMX TPYI 3a TCHXOJIOT1YHOIO
CYMICHICTIO.

1.15

CymmHicha xapakmepucmuka npouecHoz20, CHCHEeMHO20 ma
cumyayiitno2o nioxo0ie y meneoHcmeHmi
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Cymuicha  xapakmepucmuxa  npoyecHo2o  Nioxody Y
MeHeOIHCMeHmi:

Opranizamiss B NPOUECHOMY  MIXOAl  AK  CHCTeMa
B33a€MOIIOB’ SI3aHHUX MPOILIECIB.

Ynpaeninus 3a npoyecnum nioxooom sK cepis Oe3NepepBHUX
B3a€MOTIOB’SI3aHUX JI1H JIs1 JOCSITHEHHSI 1JIeH opraHi3aiii.
DyHKYii MeHedHCMeHmMy 6 NpoyecHoOMy nioxooi: TTaHyBaHHS,
OpraHi30ByBaHHs, MOTHBYBaHH:, KOHTPOJIIOBaHHS.

Cymuicna  xapakmepucmuxa  CUCMEMHO20  NiOX00Y )
MeHeONCMEeHmi:

Ilonammsa cucmemu K CYKYHHOCTI B3a€MOIIOB’SI3aHUX 1
B3a€MOJIIFOYHX SJIEMEHTIB, III0 BU3HAYAIOTH 11 XapakTep.
Biokpuma cucmema, 1O XapaKTepU3YETbCS B3aEMOIIEID 31
30BHIIIHIM CEpeIOBUILEM, 1 3aKpUTa CHCTEMA, IO MAa€ KOPCTKI,
¢bikcoBaHi Mexi, ii Aii BIJHOCHO HE3aJEXHI BiJl 30BHILIHBOTO
CepeloBHIIIA.

Mooenv  opeanizayii Ak 6i0kpumoi cucmemu, 1O Mae
«BXOIW» — PECyYpCH 13 30BHINIHBOTO CEPEJAOBHINA (JIFOJICHKI,
iHpopMalliifHi,  MaTrepiajibHi, 1HBECTULIIIHI); 610K
«repepoOka»  (3aJeXuTh BiJ €(PEKTUBHOCTI MEHEIKMEHTY B
oprasizauii) 3a0e3neuye MEPEeTBOPEHHS IMX pECypciB Ha
OPOAYKIII0 YU TOCIYTH, SKI € «BUXOJAaMHW» — BHECKOM
oprasizauii y 30BHIIIHE cepenoBuile (MpUOYTOK, 301IbLICHHS
YaCTKU PUHKY, 3017bIIEHHS OOCSTIB NPOAAXIB, peai3allis
COIaIbHOT  BIAMOBIMANBHOCTI, 3a/I0BOJICHHS  MPAIlliBHUKIB,
3pOCTaHHS OpraHizarlii).

Cymuicna  xapakmepucmuxa — CumyayiiHo2o  nioxooy y
MeHeOHCMeHmi:

Cnpsamosanicms  cumyayiino2o nioxody Ha B3a€EMO3B 30K
KOHKPETHHX TPUHOMIB 1 KOHIENUIA MEHEIKMEHTY 3
pEIbHUMHU CUTYallisIMU JJIs JOCATHEHHA I[UJIeld oprasizaiii
HaO1IbII €PEKTHBHUM IIIJISIXOM.

Cumyayiss K KOHKpETHHMHA HaOlp 0OCTaBMH, IO BIUTMBAIOTH
Ha OpraHi3aliro BIPOJIOBXK IIEBHOTO Yacy.

lonosne npunywenns cumyayilinoco nioxody: yHIBepcallbHi
Teopii HE MOXXHa  3aCTOCOBYBAaTM  IIOJMO  JiSUTBHOCTI
oprasizamiii uepes3 iX yHIKaJIbHICTb.

1.2

DyHKIiA NJIAHYBAHHSA B MEHEKMEHTI

5%

1.2.1

Busznauennsn Ni1aHy6anna ma 11020 3060AHHS

Busnauennsi nnamyeanns SK 3a31alieTilb HAMIYEHOTO IMOPSIIKY
Iiii, HeOOXIMHUX IS JOCATHEHHS ITOCTaBIEHOI il a00 IiNeii.

3ae0anns nnamysanns AK 3a0€3MEUEHHS Y3TOMKEHOCTI i
NePCOHAy, YCYHEHHS HETaTUBHOTO e(eKTy HEBH3HAYEHOCTI,
30CepeIKEHHS 3yCHJIb Ha TOJIOBHUX 3aBIaHHSX, 3a0e3meueHHs
(GYHKIIOHYBAaHHS ~OpraHizailli, BCTAHOBJICHHS KOHTPOJIbHHUX
MOKA3HMKIB (PYHKIIIOHYBaHHS OpraHi3ariii.

1.2.2

Cucmema nnamié opeanizauyii, emanu npouecy NIAHY8AHHA
3a P.Axoghghom

Cmpameeiunuii  naaw, SKUR ~ MICTUTh ~ YABIGHHS  IPO
oprasizamito 'y MaiOyTHbOMY, i TOJIOBHI Wi, HAIpPSIMH Ta
cTpaterii po3BUTKY, PUHKHU 30yTy, BUMOTH MIOA0 OakaHUX
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TEMIIIB 3pOCTaHHS BHUPOOHMIITBA Ta MPUOYTKOBOCTI.

Takmuunuii naau, SIKUR MICTUTH (OPMYIIOBAHHS TOJIOBHHX
3aBJjaHb OpraHi3amii Ha BCTAHOBIICHWH TepioJ dYacy Ta
BU3HAYCHI OOCATH 1 CTPYKTYpY HEOOXiTHHX pecypciB i dopm
MaTepiaJbHO-TeXHIYHOTO 3a0e3neueHHsI 11 QyHKI[IOHYBaHHS.

Onepayivnuii niay SK TUIaH TIOTOYHOI AiSUTBHOCTI OpraHizarii
3 JeTasli3alli€l0 Ha PiBHI MiIPO3ALIIB.

Emanu npoyecy nnanysanna 3a P.Axoggom: Bu3HAUCHHS
ICHYIOUMX mpobjieM B oOprasizauii, IUTaHyBaHHsA 1i 1ijei,
IUIAaHYBaHHS ~ 3acoOiB JIOCSATHEHHA  IUIeH,  IJIaHyBaHHA
HEOOXIIHUX  pecypciB, po3podka crocoOiB BIPOBAIKCHHS
TUTaHIB.

1.2.3

Busznauennsa i dyukuionanvne NPU3HAYEeHHSA
cmpameziunozo nianyeaHHs

Busnauennss cmpameeiunoco niawyeéanHs SK HaOOpy il Ta
pillIeHb  KEpIBHUIITBA, IO TNPHU3BOAATH 10 (opmMyBaHHS
cnennivHUX CTpaTeriil JOCATHEHHS OpraHi3alli€lo CBOIX IiJeH.

Posmonin oOMexeHMX oOprasi3aliiHUX pecypciB, a came
YNPaBJIIHCBKUX TaJIAHTIB, TEXHOJIOTIYHOI'O IOCBiAY.

Aoanmayiss 00  306HIWHLO20  cepedosuwa  SIK  BCl  Ail
CTpaTEriyHOro XapakTepy, SKi  IOKpallyloTb  BiJIHOCHHU
oprasizaiii 3 i 30BHINIHIM CEPEOBHILEM.

Buympiwna — xoopounayis K  KOOpPAWHAIS  CTpPATETi4HOI
JISUTBHOCTI TIOJI0 BiAOOpaKeHHS CHJIBHUX 1 CIA0KUX CTOpPiH
opranizauii s eeKTuBHOI iIHTerpanii BHyTPIlIHIX Onepamii.

Yceioomnenns opeanizayivinux cmpameeiii  SIK  3IIACHEHHS
CUCTEMAaTHYHOT'O PO3BUTKY MHCICHHS MEHEIKEPIB IUIIXOM
dbopMyBaHHs ~ oOpraHizaiii, sKa 37JaTHa HaBYaTHCS  Ha
MUHYJIUX CTPATETIYHUX PIIICHHSIX.

1.24

Emanu cmpameziunozo nianysanus

Micis opeanizayii sK OCHOBHA, 3arajlbHa MeTa Oprasizarii,
10 YITKO BU3HAYa€ NMPUUUHY i1 ICHYBaHHS.

Bumozau 0o  gpopmyniosanus  micii  opeamizayii:  4iTKe
BU3HAYCHHS 3aBJaHb  OpraHi3amii 3  TMO3WIIH  OCHOBHOI
HPOAYKIIT Ta MOCIYT; YiTKe BU3HAYCHHS 3aB/aHb OpraHizauii 3
NO3UI[I  OCHOBHUX PHHKIB 1 TEXHOJIOTiH;  ypaxyBaHHA
crnenu(diky 30BHIIIHBOIO CEPEOBHUIIA OpraHi3alii i MPUHIIMIIIB
il QyHKIIOHYBaHHS; KyJIbTYpa OpraHizaiii.

Lini opeanizayii (SMART) ma sumoecu 0o Hux:

— KOHKpemHicmb abo uimka cneyughixayis (anri. Specific);

— eumiproganicms (aHrn. Measurable) sik yMOoBa BH3HAY€HHS
TOCSKHOCTI TIEBHOTO PE3YJIbTaTY;

— oocsaxcuicme (aHria. Achivable) sk cTumyn i BUpIIIEHHS
HAsSBHUX 3aBJaHb OpraHi3allii Ta MOoJaJbIIOro MPOCYBAaHHS
BIIEpE/] 32 paXyHOK JIOCSTHEHHS YCIIIXY;

— penesanmuicms (aHri. Relevant) sk ymoBa BiAmoBiTHOCTI
KOHKPETHHX IIiJIeH, 3aTallbHUM CTpPATEeTiYHUM IIJISIM Ta Micii
KOMITaHii;

— opienmosanicmv Ha KoOHKpemHutl mepmin (aHri. Time-
based) — oOMekeHICTh y TepMiHaX BHKOHAHHS.
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HaiimenyBaHHs po3/iiny/TeMu Ta ii 3MiCT

ITutoma
Bara
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Ananiz  eHympiwmbo2o  cepedosuwja K~ Tpolec,  3a
JIOTIOMOT 010 SKOTO PO3POOHHMKH  CTPATEriYHOrO  IUIaHY
OIIHIOIOTH MTOTEHIIIANl OpraHi3allii Ta BUSBIISIOTh CHIIBHI 1 CJIa0Ki
CTOPOHH.

Ananiz 3068HiWHb020 cepedosuya SIK TPOLEC, 3a JOMOMOTOIO
SKOTO PO3POOHUKM  CTPATETIYHOTO IUIaHY  1IEHTH(IKYIOTh
YMHHUKA 30BHIIIHBOTO  CEpPENOBMINA  JUIsI  BU3HAUCHHS
MOJKJIMBOCTEH Ta 3arpo3 JUIsl OpraHizaiii.

Meronu OLIIHIOBaHHS CepeloBHINa (GYHKIIIOHYBaHHS
oprasizartii:

- SWOT-ananiz fx MeTOn BCTAHOBJIEHHS 3aJIEKHOCTI MIX S
(Strengths) cunmpauMu  ctopoHamu, W  (Weaknesses)
cnabkumu ctoporamu, O (Opportunities) MOKIUBOCTAMH Ta T
(Threats) 3arpo3amu oprasizariii, sSIKHd Ja€ 3MOTy SKICHO
MIPOBOJIUTH CTPATETIUHUN aHAI3 JiSTILHOCTI OpraHi3aiii;

- PEST-ananiz sx wmeron, NpuU3HAYEHUH Ui BUSBICHHS
nomitnuaux (P - Political), exonmomiunmx (E - Economic),
comianbauX (S - Social) i texnonoriunux (T - Technological)
YUHHUKIB 30BHINIHBOTO CEPEOBUIIA OpPTaHi3allii.

Ananiz cmpameeivnux anvmepnamug (mampuys bocmoncvkoi

koHncarmunzoeoi epynu (BCG) sk 1THCTpYMEHT Ui TOPIBHSHHS
PI3HMX CTpaTeriYHHWX 30H T'OCIOAAPIOBAHHS, B SIKUX IPAIIOIOTH
rOCIOJAPCHKI MiAPO3IUIH OpraHi3aiii.

Yununuku eubopy cmpameeii (pU3UK; 3HAHHS MHUHYJIAX
CTpaTeriii; peakilis Ha BJACHHKIB; YMHHUK 4acy).

1.2.5

Ynpaeninna peanizauiero cmpameziunozo naany

Takxmuxa sk p03p061<a KOPOTKOCTPOKOBUX HJ'IaHiB, 1o
Y3roaKyrOTbECA 13 3araJbHUMUA JOBIOCTPOKOBUMMU IJIAHAMM.

Ilonimuxka sk 3arajJibHe KEPIBHUIITBO I T Ta TPUHHATTS
pillieHb, sIKe TOJETIIyE JOCATHEHHA Mieil Ta QopmyeTbes
MEHEDKEpaMHu BUIIOI JJAaHKW HAa TPUBAJIUH Jac.

Ilpoyedypu sax omuc fAid, sAKi HEOOXIAHO 3pOOUTH Yy
KOHKPETHIiH cuTyari.

Ilpasuna sx TOYHE BU3HAYCHHS TOTO, IO Mae OyTH
3po0JIeHO Yy crienudivuHIi MOOAUHOKIN CUTYAITl.

bwooowcem gk miiaH BUTpaT 1 JOXOMIB Yy BapTICHOMY Ta
HaTypaJIbHOMY BUpa3l.

Vnpaeninua 3a yinamu SK METON, 3TITHO 3 SIKUM KOXKEH
MpaliBHUK OpraHizamii BiJ HAWBHUIIOTO 1O HAWHIKYOTO PiBHA
Ma€ 9YiTKI [T, o 3abe3nedyye JOCSITHEHHS 3arajbHuX IUIeH
oprasizarii.

13

@yHKUIs Opra”izyBaHHsl B MeHeKMEeHTI

5%

13.1

Dynukuyisa opzaunizyeannsa ma il micye 6 cucmemi
MEHeOHCMEeHmy

@yuxyis  opeauizysannss (3a  Maiikiiom  MeckoHOM)  fK
MpoleC CTBOPEHHS  CTPYKTypd  Opradiszaiii, Imo  jae
MOXJIUBICTh JIIOJIIM TIPAILIOBATH Pa3oM 3aJjisl JOCSATHEHHS ii
LiIeH.

Ocnoeui  npoyecu  peanizayii  @yHKyii  opeaHi3y8aHHs:
CTBOPEHHSI CHUCTEMH IIOBHOBaXX€Hb, PO3MOJII OpraHizamii Ha
KOMIOHEHTH (IiIpO3aisIn).
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Ocnogui 3a80aHHs Meneddcepa, SKI GUNIUBAIOMb 3 (DYHKYIT
opeanizyeanns:  GOPMYBAaHHS  OpraHi3alliiHOT  CTPYKTYpH,
BU3HAUYeHHS (opM 1  MeTOoAIB  BIUIMBY Ha  O0’€KTH
VIpPaBIIiHHS,  BCTAHOBJICHHS ONTHMAJBHUX BIAHOCHH MIiX
CTPYKTYPHUMHU €IIEMEHTAMHU.

1.3.2

Opzanizyeannus ma opeanizayiiina 0iAa1bHicmb

Dopmu peanizayii Op2aHI3YE8AHHA: aJMIHICTPATUBHO-
opraizauiiHe Ta orepaTUBHE YIpaBIiHHS.

Cknaoogi opeanizayitinoi OisnbHocmi: AUQEpeHIialis, MO
mpari.

Ilooin npayi: (hyHKITIOHATEHUMA, TEXHOJIOTTYHHH,
KBaJTi(hiKaIi HHUH.

Topusonmanvuuti  nodin  npayi  SIK  TOAUT  JisUTHOCTI
opraHizaiiii Ha CKJIQJJOBI €JIEMEHTH BIJIOBITHO 10 KUIBKICHOI
mudepeHmiamii 1 crerianizarnii BApOOHHIOT0 MPoIIecy.
Bepmukanvhuti  nodin  npayi Ak TOAIT  AISUTBHOCTI B
oprasizamii BiJNOBITHO 70 1€PAapXi4YHOTO TMOPSAIAKY CHUCTEMH
YIpaBITiHHS.

1.3.3

[enezyeanna noeHosa)xcenv y MeEHEOHCMEHMI: NOHAMMA,
eleMeHmu npoyecy  0en1ecy6aHHs, MmMUNU  NOBHOBAIHCEHD
(niniini, wmaoni, pynkyionanvni)

Ilosnosadicennss 9k (HOpManbHO  CAHKI[IOHOBAaHE  MPaBO
BIUTMBAaTH Ha TOBEMIHKY MJIETINX Ta, BOJHOYAC OOMEKEeHE
paBO BHUKOPUCTOBYBAaTU  peCypcH oprasizarii Ta
CIIPSIMOBYBATH 3yCHWIJIS TPAIIBHUKIB HAa BUKOHAHHS MEBHHUX
3aBJIaHb.

Henecysanns noenogadxcensb SIK paliOHATbHUN IE€PEepO3MNOILT
YIPaBJIIHCbKUX IOBHOBAKEHb.

OcHosHI  enemenmu npoyecy Oelecy8anHs: BIANOBIIAIBHICT
Ta OpraHi3aliiiHi TOBHOBAKCHHS.

Buou  ynpaenincokoi  6ionogioanbhocmi:  3aranbHa  (Hece
KEpiBHHMK Oprasiszalii) Ta yacTKoBa (Hece BUKOHABEllb).

Piznosuou  opeamizayitinux — nognosaxcenv:  PO3MOPSAAUL,
peKOMEH A, KOHTPOJILHO-3BITHI, KOOPAMHAIIIIHI,
Y3TO/IKYBAJIbHI.

1.3.4

Opzanizayiitna cmpykmypa AK pe3yavmam o0p2anizayiiinoi
JdianbHocmi:  piéHi  CK1aoHocmi,  uenmpanizauii  ma
Odeyenmpanizayii

Opeanizayitina ~ cmpykmypa K  y3TOJDKEHa  CYKYITHICTh
B3a€MOIIOB’SI3aHMX ~ Ta  B3a€EMO3AJICKHUX  OpraHi3amiiHuX
OIMHUIb, IO MAaKTh  pi3HE POIeCHO-() YHKITIOHAIbHE
HaBaHTaKEHH, MiTOPSIIKOBAHICTh 1 320€3MevyoTh
B32€EMO3B A3KH.

Emanu  npoexmysanus opeanizayitinoi cmpykmypu: TOIIT
oprasizauii Ha  OJOKM  Ha  TOPU3OHTAJIBHOMY  DiBHI,
BU3HAYCHHS  CIIBBIJHOIICHHS TOBHOBA)XEHb PI3HUX TOCA/I,
BU3HAUYEHHS MOCAJOBUX 000B’SI3KIB.

OchosHi  cKnadosi  opeauizayitinoi  cmpykmypu:  CTYIiHb
CKJIaJTHOCTI, CTYIiHb (popmasizaiiii, CTyniHb HEHTpaIi3ailii.

Llenmpanizayis i oeyenmpanizayis K CIOCIO 30CEPEIIKEHHS
OprasizaniiHIX NOBHOBAXKEHb HA BHILIOMY, CEPETHBOMY Ta
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HU30BOMY PIBHSIX MEHEKMEHTY.

1.3.5

Ocnoeni enemenmu ma cKa1ad oOp2anizayiitHoi cmpykmypu
YRPAGIIHHA.

B

Henapmamenmanizayis gk TpPoOIEC CTPYKTYPHOTO TOILTY
opraHizaili 3a MeBHUMH O3HaKaMHU Ha CTPYKTYpPHI OJUHUIL:
TiIPO3IUIH, CIY:KOH, ITa0H.

Buou oenapmamenmanizayii: (HyHKIIOHAIBHUM, MPOTYyKTOBUI,
TEPUTOPIAIbHUM.

Ilocaoosa incmpykyis SK HOKyMEHT, IO 3acBiadye mpasa,
O0OB’A3KM Ta BIAMOBIAATBHICTD KOXHOTO 3 TMPALliBHUKIB
oprasizarti.

Bumoeu 0o  opeanizayivinoi  cmpykmypu:  aJaNTHBHICT,
THYYKICTh, aJICKBaTHICTh,  CIeEIliami3aimis,  ONTHUMAJbHICTB,
OTIEPATHBHICTh, EKOHOMIYHICTb.

Opeanicpama  opzauizayiunoi cmpykmypu YAPAeniHHA  SIK
CXEeMaTUYHE BIIOOpaKEHHS  B3a€EMOIIOB’SI3aHUX  CJIEMEHTIB
(opraHiB ynpaBiiHHS, MiIPO3JLIIB, CIIYXK0), sKi nepedyBatoTh y
B3a€EMOJII1 Ta CYHiAPSIAHOCTI.

1.3.6

Tunu opezanizayitinux cmpyKkmyp ynpaeninua: JiHilHa,
¢dyukuyionanvna, niHiUHO-PYHKYIOHATbHA, OUBI3IOHAIbHA,
Mampuuna, mepeicesa

Jinitina CmMpyKmypa K oprasizaiiitHa CTPYKTypa
yIOpaBIiHHS,  MDK €JeMEHTaMH  SIKOi  ICHYIOTh  JIWIIE
OJTHOKAaHAJbHI B3a€EMOJII, KOXXCH MiJICTINN Ma€ JIMIIE OJTHOTO
JIHIMHOTO KEpiBHMKA, SKHH BHKOHYE BCI aMiHICTPAaTUBHI Ta
1HI1 QYHKINT Y BIAMOBITHOMY TiAPO3I1II.

DyHnkyionanvha cmpykmypa SIK OpraHizaliiiHa CTpPYyKTypa, B
MeXax sKoi BiIOyBaeTbcs TOALT OpraHizamii Ha  OKpemi
CJIEMEHTH 3  YiTKHMH  Ta KOHKPETHHMH 3aBJaHHSAMH
(BUpOOHHIITBO, MAPKETUHT, (hiHAHCH).

Jinitino-ghynkyionanbna ~ cmpykmypa  SK  opraHizaifiiiHa
CTpYKTypa YIpPaBIiHHS, 1[I0 CIHMPAEThCS HA  PO3MOILI
MOBHOBA)KEHb Ta BIAMOBIIAIBHICTh 32 (YHKUISIMU YIPaBIiHHS
1 NPUMHATTS pillIeHb 3a BEPTHKAJLIIO.

Husizionanbna cmpykmypa SK OpradizaliiiHa CTpPYyKTypa,
chopmoBaHa 3a NPUHIMIIAMA  TPYNYBaHHS BHPOOHHYMX
OiApo3AiaiB  (IMBI3IOHIB) 3a MPOAYKTAaMH, 3a TpylaMu
CIIOKMBAYIB, 32 MICIIEM pO3TallyBaHHS.

Mampuuna  cmpykmypa K~ OpraHizaimiiHa  CTPYKTypa
yIpaBIIiHHS, KA Tiepeadavyae CTBOPEHHS IMOpAN 13 JHIHHUMH
KepiBHUKaMH  Ta (YHKI[IOHAJIBHUM armapaTtoM YIpaBIiHHS
TUMYACOBHUX MPOEKTHUX TPy, AKi (GOpMYIOThCS 13 (axiBLiB
(GYHKIIOHATBPHUX  MAPO3IUIIB 1 3alMalOThCsl CTBOPCHHSIM
HOBHX BUJIB IPOAYKIIi (TTOCITyT).

Mepeoicesa  cmpykmypa K~ OpraHizamiiHa  CTpPYKTypa
VOpaBIiHHSA, MO Mependadyae nepeaavdy KOMIAHIE€ OlIBIIOCTI
CBOIX TOJOBHMX (YHKLIA HE3aJeKHUM  OpraizamisiMm
KOOpJAMHAII  1X  JISUIBHOCTI 32 JOMOMOTOK HEBEJIHKOi
T'OJIOBHOI OpraHi3ariii.

14

MoTtuByBaHHA sIK PYHKIiSI MEHETKMEHTY

4%
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Ne . . - [Tutoma | KoruituBHuit
HaiimenyBanHs po3ainy/TeMu Ta ii 3MiCT .
3/l Bara piBEHb
1.4.1 | Momugysannsa sK TpOIEC CIOHYKaHHS cebe ¥ IHIMUX 10
TISTBHOCTI IUISXOM BUKOPHCTAHHS MOTHUBIB JIIOJUHU IS B
JOCATHEHHSI OCOOMCTHX MiJIeH abo 1iyieil opranizaiii.
1.4.2 | I'onoeni nonammsa momueysanus: nompeoa, Momue, B
CHOHYKAHHA CHUMYJl, 6UHA20P00A, YIHHICMb
Ilompeba K BHYTPIIIHIH CTaH IHIUBIigA 1010
YCBIAOMJIEHOTO  TCUXOJOTNYHOrO  abo  (PyHKIIOHAJIBHOTO
BITYYTTs HECTAYl YOTOCh.
Ocnoeni nompe6bu: TEPBUHHI Ta BTOPHHHI, MaTepiajbHI Ta
HeMaTepiajibHi; IPUPOJIHI Ta COLAJIbHI.
Momue gk  yCBIJOMIIEHE  BHYTPIIIHE  CIOHYKAaHHS IO
TIOBEJIIHKH, CITPSIMOBAHOI Ha 33JJOBOJICHHS IIOTPEOH.
CnonykauHs SIK  TIOBEIIHKOBE BHUSBIEHHS U YCBITOMIICHHS
IHIWBIIOM TOTPed Ta HEOOXIAHICTH MIJIECIPIMOBAHUX I OO
1X 3aJJOBOJICHHSI.
Cmumyn SK 30BHIIIHIA pETyTIOIOYMA BIUTMB Ha 1HAMBIZA
(rpymy), 0 CIOHYKAE JI0 IiJICCIPSIMOBAHUX JTIH.
Burnazopooa six yce Te, MO € MIHHICTIO IJIs JIIOAWHH a0o
MOJKe 31aBaTHCs 1 [IHHUM.
Linnicms K BIACTUBICTh TEBHOTO TMpeIMeTa, SBHILA
3aJI0BOJIBHATH MIOTPEOH, OaXKaHHS, IHTEPECH JIIOINHH.
1.4.3 | Buou momugysanns:
eHympiwne momugyeanusi ((HOpMyBaHHS JIOAMHOI MOTHBIB,
BUXOJISIYM 3 BHYTPIIIHIX MOTPeO, MparHeHHs JOCATHEHHS MEBHOT
METH, MOTATY JI0 Mi3HAHHS, CTPaxy); B
306HiwHE MmomugyeéanHs (IO BHWHUKA€E y TIpalliBHAKA depe3
30BHIIIHI{ BIUTUB Ha HHOTO YepE3 OIIATy IMpalli, HaKa3u, HOpMHU
MOBEJIIHKH, KO MOTHB IOBEIIHKH OOYMOBJIEHUN 30BHINTHHOIO
IPUYHHOIO).
1.4.4 | 3micmosi ma npoyecyanvni meopii MOMugyeanHs B
3micmosi meopii momusysanHs SK CHPOOW BU3HAYCHHS 1
kinacudikaii moTped JIroIei, 0 CIIOHYKAIOTh JIFOJICH 110 JTii.
Pospoonuxu 3micmosux meopiu momugysanns: A. Macnoy,
. MakKnenana, ®.I'epnidepr
Ilpoyecyanvni meopii momusyearHs Ta iX TOJIOBHA Te3a, IO
MOBE/[IHKA MPAaLliBHUKIB 3yMOBJIEHa HE JHIIE TNOoTpedamu, aie
W COpUMHATTAM MPAIiBHUKOM  KOHKPETHOI  cHUTyalii Ta
OUIKYBaHHSIMH, 3 HEIO TIOB’S3aHMMH, & TaKOX OIIHKOIO
MO>KJIMBUX HACHIIKiB 00paHOTO TUIY OBEIIHKH.
Po3spoonuxu npoyecyanvnux meopiii momugysanns: B.Bpym, C.
Anawmc, JI. Tloprep 1a E. Jloynep.
1.5 | KonTposaoBaHHs K (PYHKIIiA MEHEeUKMEHTY 3% B
1.5.1 | Konmponioeanna Sk  TpoleC  BUSIBICHHA  MOXJIMBUX
BIJIXWJICHb 3aIUIAHOBAHUX IMOKAa3HUKIB, BCTAHOBJICHHS MNPUYHH B
[UX BIIXWIEHBb 1 pO3pOOJICHHS 3aX0/(iB MO0 iX YCYHEHHS.
Ymoeu neobxionocmi kommponosanus y MeHeoOHCMeHMmI.
HEBU3HAYEHICTh;  3amo0iraHHsS  BUHUKHEHHIO  KPU30BUX
CUTYAIlIl; ATPUMKA TOCSITHEHHS IJICH OpraHi3arii.
1.5.2 | OcHo6Hi 6uduU KOHMPOJIIOBAHHA B

OcHOBHI  6UOU  KOHMPOIIOBAHHS: TIOTIEPENIHIN, TOTOYHUH,
3aBEPIIAILHUN.
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Ne . . - ITuroma | KornituBHuit
HaiiMenyBaHHs po3/iny/TeMu Ta ii 3MiCT .
3/l Bara piBEHb
Ilonepeoniii koHmpons SK TPEBEHTUBHI 3axonu (Taki, IO
BUIIEPEKAIOTh (DAKTUYHHUI TTOYATOK POOIT).
OcHoBHI 3aco0M  3IIWCHEHHS MOMEPEAHBOIO  KOHTPOIIO:
peatizallis BU3HaYE€HUX IPaBUII Ta POLIEAYD.
Ilomounuti  kKowmpons ~ SIK ~ BUMIPIOBaHHSA  (aKTHYHHUX
PE3yNBTaTIB MPOIIECY BUPOOHUYO-TOCIIOAAPCHKOT TiSUTBHOCTI.
BukopucTtanHs 3BOPOTHOrO 3B’A3KYy B IOTOYHOMY KOHTPOJII
K 3aci0 3a0e3MevYeHHs] CBOEYACHOCTI BUPIIIEHHS MPOOIIEeM.
3asepwanvruuti KOHMpob SIK BUSIBICHHS PIBHSA JOCSITHYTHUX
pe3ynbTaTiB B OpraHizaiii.
Jlei  QyHKIIT  3aBEpPIIAIBHOTO  KOHTPOJIIO:  OI[IHIOBAHHS
NpPaBWIBHOCTI  CKJIAJEHOrO TIUIaHy; e(eKTHBHA peanizaiis
(G yHKIIIT MOTUBYBaHHS.
1.5.3 | Emanu npouecy KOoHmpo.i106aHHs B
Emanu npoyecy KOHMPONIOBAHHA: (bopmyBaHH:
KOHTPOJBOBAHMX  IMOKA3HHUKIB, BHUMIPIOBAaHHA  JIOCSTHYTHX
pe3yNbTaTiB, pEryJIOBaHHS.
1.6 | Indopmanis i komyHikauii B MeHeZKMeHTI 4% B
1.6.1 | Ingpopmauvia ma iv euou B
Ynpaenincoka ingopmayisn sk BIIOMOCTI 1po CcTaH 1
NPOLECH Yy BHYTPIIIHBOMY Ta 30BHIIIHBOMY CEpEIOBHILI
opraizauii JUisi IPUHHATTS YIPaBIiHCBKUX PIIIEHb.
Buou  ingopmayii  3a  ¢ymkyionanohum — NpUHAYEHHM:
IUIAHOBA, HOPMAaTUBHO-NIpaBOBa, OOJIKOBA, 3BITHA, MacoBa,
iH(popMarris npo  ocoly, JTOBiIKOBO-CHIMKJIONEINYHA,
COI10JIOT1YHA.
1.6.2 | Bumozu 0o ynpaenincvkoi ingpopmauii B
Tounicmo iHpopmayii K~ JOCTOBIpHE  OJHO3HAYHE
BiZJOOpaXeHHsI HEOOXITHUX YIPABIIHCHKUX JaHHX.
CeocuacHicmes  (onepamuenicmsv)  iHopmayii K  YiTKa
NepioANYHICTh HAaIXOKeHHS 1Hdopmamii 1 cBoeyacHe ii
OTPUMAaHHS CNOXHBaueM iH(opmallii.
Ilosnoma  ingopmayii s’k XapaKTEPUCTUKA  MIHIMAJIbHOT
JOCTAaTHOCTI JUIi  OLIHIOBAaHHS cUTyalii Ta TNPUHHATTS
YOPABIIHCHKOTO PIIIICHHS.
Kopucnicmov  ingopmayii sk XapakTepUCTHKA 301TBIICHHS
HMOBIPHOCTI BUpiIlIEHHS] KOHKPETHOTO 3aB/IaHHSI.
Hocmynuicmo  inghopmayii nns 11 cmokWBada SK 3po3yMijia
dopma monaHHs iHGopMalii, MO HE YCKIAJHIOE MPOLECH
NPUUHATTS YIIPaBIIHCHKUX PIIIEHb.
1.6.3 | Ilonammas xomynixauii, it 6uou ma 3acoou B

OHAMMA KOMYHIKayil Ik oOMIHyY 1H Marti JTOIIOMOT
11 00MiHY iH(pOpPMALII€IO 3a JOIIOMOTOK
pi3HUX (OpM 3B’SI3KY Ui JOCATHEHHS ISl opraHizaiii.

Buou komymixayiu: opraHizauiiiti (¢popmanbHi) KOMYHIKaIii:
KOMYHIKaIlii Mi) OpraHi3aii€l0 Ta 30BHIIIHIM CEpPEIOBHUIIEM,
MDKpIBHEBI ~ KOMyHiKalii B oprasizaiii, TOpHU30HTaJbHI
KOMYHIKaIlii, KOMyHIiKamii MDK KEpPIBHUKOM 1 ITJICTJIMMHU;
MikocoOucTicHI (HedopManbHi) KOMYHIKalii: BepOaiabHI Ta
HeBepOaIbH1 KOMYHIKAIII].

3acobu  komywixayiu:  BepOajbHI  3aco0M  KOMYHiKallii
(mpe3eHTalis, meperoBopu); HeBepOaIbHi 300N KOMYHIKAIii
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(Bi3yaJIbHI; TAKTUJIBHI).

1.6.4

Ilepewikoou 6 KomyHikayiax

B

Qinompu ingpopmayii Ik 3aco0M YCYHEHHsI HAJUIMIIKOBOI abo
HebakaHo1 iHpopMarrii.

Biocymuicms ammocghepu 0o6ipu K OMUIIKOBA BIEBHEHICTh Y
TOMY, II0 BIAMpaBiICHE TOBIJOMJICHHS BIJMOBITA€ MIMCHOCTI
3a MOJAHOI0 iH(OPMAIIIETO.

Hlymu 6 xomyHikayii Ak OyIb-AKi JIONAaTKOBI CHUTHAlU, HE
nepeabaveHi pkepenoM  iHdopmarlii, SKi  CIOTBOPIOIOTH
iH(popMaIlliro abo CIPUYMHSIOTH IOMHIJIKH B 11 epeiayi.

Biocymuicmb  360pomnoeo  36’s3ky  SK CBOE€YACHOI peakilii
olep)KyBavya iH(opMaIlii Ha TOBIJOMJICHHS BiANpPaBHUKA
iHpopMarii.

Bumik ingpopmayii K PO3TOJIONICHHS, HECAHKI[IOHOBAHUMN
JIOCTyN J10 iH(opMmarii.

1.6.5

Komynixayiinnuit npoyec

Komynixayiunuii npoyec sax oOMiH iH(popMalier0 MK il
CHIOXKMBAYaMH.

Cknaoosi  cyuacHoi  mooeni  KOMYHIKAYiliHO2O — npoyecy:.
dbopMyITtOBaHHS TIOBIIOMJICHHS  BIAMPAaBHUKOM;  KOIYBaHHS
MOBIMOMJICHHS 1  BUOIp KaHay; IEKOIyBaHHSA 1H(opMarrii
0JIep’KyBavyeM; 3BOPOTHHI 3B'S30K

1.7

YnpasiiHcbKi pillleHHA

5%

=

1.7.1

Ynpaenincoki pivuennsn 6 meneoscmenmi

=]

Ynpaenincoke piwennss sk BuOIp anpTepHaTUBU 3 Oe3nidi
BapiaHTIB  JIOCATHEHHS KOHKPETHOI ~METH Yy  CHCTEMI
MEHEKMEHTY.

Anvmepunamueéa 6 NpUtiHAMMI YAPABLIHCOKO20 pilleHHs 5K
BUOIp OAHOTO 3 BOX 200 AEKIIHKOX MOKJIUBHX PIllICHb.

Xapaxkmepucmuka ynpaeiiHCoKux piulets.:

3anpocpamosani YnpaeiiHCoKi piuieHHs Ta iX CIPSMOBaHICTh
Ha BUPIIICHHS MUTaHb, 3yYMOBJIEHHUX CTaHJAPTHUMU
(TTOBTOPIOBAHUMH) CUTYAIlISIMHU;

He3anpoepamosani YNpaenincbKi piuleHHs SK Taki, IO He
0OMEXYIOTBCSI TIpaBWJIaMHA 1 TPOIEAypaMH, BHYTPIITHBO HE
CTPYKTypOBaHi  a0o0 TOB'A3aHI 3 HEBIJIOMUMH YHHHHKAMH,
HOBUMH CUTYAIlISIMU;

IHMYIMueHi ynpasiiHcoKi piuieHts sIK Taki, M0 MPUAMAIOTHCS Ha
OCHOBI JIMIIIE BITYYTTS MPaBUIBLHOCTI BHOOPY OCOOHM, sika HOTO
YXBAJIIOE;

VIPABNIHCOKI PIUeHHs, WO IPYHMYIOMbCSA HA CYOHNCEHHAX, SIK
BUOIp, 3yMOBIICHUH 3HAHHSAMU 200 HAKONIMYEHUM JIOCBIIOM;
PAYiOHANbHI YIPABATHCHKI PpilienHs SIK Taki, 110
OOTPYHTOBYIOTBCS 3a  pesynbraTaMd  00'€KTHBHOTO
AQHAMITUYHOTO TMpOlLleCy Ta HE 3ajekaTb Bl HAKOMMYEHOTO

JOCBIJTY.

1.7.2

YunnHuku 6naugy Ha npouec NPUUHAMMA YRPAGIIHCLKUX
piuiens

ocobucmicui  oyiHku  KepisHuka (BIK  KepiBHHKa, HOTO
cy0’€KTHBHA OIIIHKA SKOCTI 00 BUTOJIM BiJl PIIICHHS, CHCTEMA
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[[IHHOCTEH); PIBEHb PU3UKY (BUCOKHUH, CEepeIHIN, HU3bKUN);

yac i omouenHs, wo 3MiHIOEMbCA: (WIBHIKICTD TPUAHATTA
pillieHb Ta CEpPEeNOBHINEC NPUHHSITTA pIlIEeHh SK MHOXXHHA
30BHIIIHIX 1 BHYTPIIIHIX YMHHUKIB);

iHhopmayitini oomedicenHss (HEIOCTYIHICTh, BUCOKA BapTICTh Ta
HU3bKa fAKICTb 1HQOpMaLii) Ta n06ediHK06i 0OMedNHCeHHs
(cmoci6 oOMiHy iH(pOpMAaILIi€l0, TEepeBaHTAXKEHICTh POOOTOIO,
ocobucTi BIOA0OAHHS, JOSIBHICTH 11010 KOTOCh 200 YOTOCh);
He2amu6Hi HACIIOKU Ta B3aEMO3AJIC)KHICTh PIIICHb.

1.7.3

3micm  OCHOGHUX emani¢ NPUUHAMMA  YHRPAGIIHCOKUX
piwens (3a M. Meckonom): HAlaTHOCTHKA TMPOOJIEMH,
dopmymoBaHHS OOMEXEHb Ta KPUTEPIiB NPUHHATTA PpIlleHb,
BUSIBJICHHS! aJIbTEPHATHUB Ta iX OIL[IHKA, OCTATOUYHUHN BUOIp.
Hiaenocmuka npobnemu sSK BUABICHHS NpOOJIEMHOI cUTyarii
Ta imeHTudikaris mpobieMu 3a i1 CHMITOMaMHU.

DopmynroeanHs — obmedceHb ~ TIPUAHATTS  YHPABIIHCHKOTO
pimeHHs (HecTadya KOIITIB; HEAOCTATHICTh (paxiBIliB HEOOX1THOI
kBasi(ikarii Ta AOCBily; HE3TATHICTh 3aKyIMUTH pPECypcH 3a
NPUHUHATHAMU I[IHAaMH, TTOTpeda B TEXHOJOTIi, fAKy IIe He
po3pobieHo abo sAKa € JOpPOro-BapTiCHOIO; 3arocTpeHa
KOHKYPEHIlis, 3aKOHM Ta €THYHI MIpPKYBaHHSA) 1 KpHUTEpIiB
OPUAHATTA YIPaBIiHCBKOTO pilleHHS (CTaHIAPTIB, 3a SKUMHU
HaJCKHUTh OIIHIOBATH  aJlbTEPHATHBHI  BapiaHTH  BUOOpY
aJbTEPHATHB).

Busenenns anomepnamué [K yciX MOXIMBUX i 11010
YCYHEHHSI TPUYMHHU MPOOJIEMHU Ta YMOKJIHMBICHHS JOCSATHEHHS
1iJel opraHizarii.

Oyinka anbmepHamueé SIK OLIHIOBaHHS TepeBar, HEIOJIKIB 1
MO>KJIMBUX 3arajbHHX HACIHIJKIB KOXXHOI 3 HUX Ta OCTAaTOYHHM
BUOIp sK OOpaHHS  aJbTEPHATHBH 3 HAUCHPUATINBIIIMMU
3araJbHUMHU HACIIIKAMH.

3e6opomnuti  38'130xk  3a  Xappicomom  SK  «cUCTeMa
BIJICTE)KEHHS Ta KOHTPOJIIO, 110 HEoOXiaHa Uil 3a0e3reueHHs
MOTO/DKEHHS (PaKTHYHUX PE3YNIbTATIB 13 THMH, 110 OYiKYBAJIHCS
y Mepioj NPUIHATTS pIlICHHs» AJI1 HAIXOMKEHHS JaHUX IPo Te,
110 BiOYBajIoCs 110 1 MICHIS peani3allii pilleHHs.

1.74

Memoou oo0rpynmyeanna ma RPURHAMMmMA YHRPAGAIHCHKUX
piuiens

Ilpusnauennsn KINbKICHUX ma  AKiCHUX  Memooig
0OIPYHMYBAHHA MA NPUNHAMMA YRPAGIHCLKUX PileHb.
Kinvxicni  memoou OOI'PYHTYBaHHS Ta MPUHHATTS
YOPABIHCHKUX PIIICHb K JOUUIBHUNA IHCTPYMEHTApii 3a YMOB,
KOJIW YMHHUKU BIUIMBY Ha BHOIp pIMICHHS MOXXHA KIUIBKICHO
BU3HAYUTHU T OL[IHUTH.

AxicHi memoou OOTPYHTYBAaHHS Ta HPUUHATTS YHNPaBIiHCHKUX
pillieHb SIK JOUUIBHUKA 1HCTPYMEHTapid 3a yMOB, KOJH
YUHHUKY BIUIMBY Ha BUOIp pIlIEHHS HE MOXHa KIJIBKICHO
OXapaKTepu3yBaTH abo BOHM B3arajii HE MiIAAIOThCS
KIJIbKICHOMY BUMIPIOBaHHIO.

Xapakmepucmuka 3a2a1bHOHAYKOBUX nioxooie 00
RPUIHAMMA YRPAGTIHCLKUX PilEeHb:
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cucmemHull nioxio AK crocid ymopsAKyBaHHS YIPaBIiHCHKUX
npoOJieM HIIIXOM iX CTPYKTYpYBaHHS, BHU3HAUCHHS HAIPSMiB
MIOIOJIaHHSA, BCTAHOBJICHHS B3a€MO3B’SI3KIB MDK €JIEMEHTAMU
npoOiieMy, YMHHUKAMH Ta YMOBaMH BIUIMBY Ha IX BHPIIICHHS;
KOMNJIeKCHUll nioxio sK CIocid OCHIDKEHHS YMpPaBIiHCHKUX
npoOieM y iX B3a€MO3B’S3KY;

MoOenio8ants K CHocid, MO A€ 3MOTY OINHCAaTH MOXKIIHBY
CUTYAI[I}0 Ta AOCTIAUTH 1i 3MIHHU MiJ] BIUIMBOM PI3HUX YHMHHUKIB;
eKCnepuMeHmy8ants SIK CIocid, 10 Ja€ 3MOTy MepeBipUTH
JOIUIBHICTh HOBOBBEICHb, KOJIM MOJICIIIOBAHHS HEMOXKIIMBE
yepe3 1HCTUTYIiIHI YUHHUKH.

1.8

BnumB, Baaga i JgigepctBo B MeHemkMeHTi. Cruii
KepiBHUUTBA

3%

18.1

Bnnue sx Oynb-sika TOBENIHKA OJIHIEI IIOJWHU, SKa 3MIHIOE
MOBEJIIHKY, BITHOCUHU 200 BIUYTTS 1HINO1 JFOIUHU.

1.8.2

Dopmu enaugy y MeHeOHCMEHMI:

nepekoHanusi  (BiIOyBaeThCS 4epe3 JOBEACHHS, IUIIXOM
JIOTIYHOTO BIOPSIKYBaHHS (DaKTIiB 1 BHCHOBKIB, Iepeadadae
BIICBHEHICTh Y MPABOTI BJIACHOI MO3UIi, B ICTUHHOCTI CBOIX
3HaHb, €TUYHOI BUIIPABIAHOCTI CBOIX BUMHKIB),

HasitosanHs (0a3yeTbCs Ha Bipl JIOAWHH, IO CKIATAETHCS TiJ
BITUBOM aBTOPHUTETY, CYCIUIHBHOTO CTAHOBHIIA, PUBAOIUBOCTI,
IHTEJIEKTYaIbHOI Ta BOJILOBOI IIepeBaryu KepiBHUKA, BU3HAYAIbHA
pruca — cuia TMPHUKIAAY KepiBHHKa-Tijepa 4u HePOpMaIbHOTO
Jmigepa, WO BHUKIWKAE CBIiIOME KOIIOBAHHS TMOBEHIHKU YU
HECB1IOME HACJIiIyBaHHs ),

eniue uepez yuacmv (BIIOYBA€TbCA IUIAXOM 3allydCHHS
M1JIETIIOTO 10 MPUHHATTS YIPaBIIHCHKHUX pillleHb, KEPIBHUK HE
HaB’s3y€ CBOIO BOJIIO MAJIETJIOMY, JIUIIE HAaMpaBisie HOro
3yCHJUIS 1 CIpUsi€ BUTbHOMY OOMIHY iH(OpMaIIi€ro);

npumyc (HaOLIBII HacWIBHUIIBKA (popMa, 3MyIye MpalliBHUKA
BeCTH ce0c BCymeped WOro OakaHHIO Ta TEPEKOHAHHSIM,
BUKOPHCTOBYIOYH IOTPO3y TOKapaHHS a0o0 IHIIOrO BIUIUBY i3
HeOaKaHUMU HACIIIIKAMH).

1.8.3

Bnaoa sx peanbHa MOXJIHMBICTh BIUTUBATH Ha TMOBEIIHKY 1HIIHNX
Jarofell, 3MIHIOBaTH ii y BH3HAYEHOMY HampsiMi, 3/1aTHICTh
M1KOPIOBATH 1HIIUX JIOAEH CBOIN BOJI.

Braoa y menedocmenmi: Biama KepiBHHMKA, BIaja KOJIET-
KepiBHUKIB, BlIaja mianernux. bananc Bnaau B opraxizaiii.

1.8.4

Tunu enadu y MeHeOMcMeHmi: BIaJa TPUMYCY; Biaaa
BUHArOpOJM; 3aKOHHA (TpajuIliiiHa) Blaja; BiajJa CKCIEepTa;
€TaJIOHHA BJaJa (Bjaja MPUKIALY).

Braoa npumycy ma ii Oxcepeno — BIUIMB Yepe3 CTpax Ha
OCHOBI TEpPEKOHAHHs, [0 KEPIBHUK Ma€  MOXJIMBICTh
MoKapaTh TakK, IO 3aBaJUTh 3aJ0BOJICHHIO XKUTTEBUX MOTPEO
MpaiiBHAUKA.

Braoa eunacopoou ma ii Ooxcepenro — BIUIMB Uepes
NO3UTUBHE MIJAKPIMJICHHS — TEPEeKOHAHHS, M0 KEpPIBHUK Mae
MO>KJIUBICTh 33JI0BOJIBHUTH JKUTTEBI MMOTPEOU MpaIliBHUKA.
3axonna  (mpaduyitina) erada ma il Odxcepero - —
NEPEKOHAHHS, 1110 KEPIBHUK MA€ MPaBO BiJJaBaTH HaKa3H,
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000B’ 130K MpaIliBHUKA TOJSATAE B 1X BUKOHAHHI.

Braoa excnepma ma ii Ooxcepeno — TIEpEKOHAHHS TIPO
HasBHICT Yy KEpIBHUMKA CIEIiaJIbHUX 3HaHb, SKi Jal0Th
MO>KJIMBICTh 33J0BOJIBHUTH OTPEOU IpalliBHUKA.

Emanonna enaoa (6naoa npuxnady) ma ii dsxcepeno —
XapU3MaTUYHUN BIUTUB — OCOOMCTI SKOCTI KEpiBHUKA SIK
NPUKIIAJ Ui HACKITyBaHHS IPalliBHUKAMU.

1.8.5

Jlioepcmeo sk 370aTHICTH Yepe3 OCOOMCTI SKOCTI BIUIMBATH HA
MOBEAIHKY OKpEMHUX OCi0 4YM Tpyl MpaliBHUKIB Yy Mpolieci
CHpsSIMYBaHHS X JisUTBHOCTI HA JOCSTHEHHS LIJIeH opraHizarii.

1.8.6

ITioxoou 0o nioepcmea:

- nioxio 3 nosuyiti  ocobucmux AKocmell K  cHpoda
BU3HAYUTH CIIBBIAHOIIEHHS MiX HasBHUMH KOHKPETHUMH
0COOHUCTUMH SKOCTSIMU Ta €()eKTUBHICTIO KEPIBHUIITBA;

- no6edinKosull nioxio, 3a AKUM €(GEKTHBHICTh KEPIBHHIITBA
BU3HAYAETHCSI MAHEPOIO MOBEIIHKH KEPIBHUKA;

- cumyayivuHull nioxio SK BU3HAYCHHS CTHWIIB TIOBEIIHKHA Ta
0COOMCTHX SKOCTEH KEepiBHUKA BIATOBIAHO N0 KOHKPETHOL
CUTYyaIlii.

1.8.7

Cmunb KepieHuymea siK 3BMYHA MaHepa IOBEJIHKH KepiBHUKA
moao Hi,Z[JIeI‘.HI/IX JUIA 3IliI>'ICHeHHSI Ha HUX BHJ'II/IBy Ta
CIIOHYKaHHS 70 JOCSTHEHHS IiJIeH opraHi3aitii.

1.8.8

Knacughikauia cmunie kepienuuymea (3a Kypmom Jlesinum):
asmopumapHuil, 0eMOKpaAmMuYHUl, 1i0epaibHull

Xapakxmepucmuku — asmopumaprHo20 — CMUIO  KepiGHUYmea.
HEHTpai3alis MTOBHOBKEHB y pyKax KEpiBHUKA,
0JTHOOCOOOBE YXBAJICHHSI PIIICHb KEPIBHUKOM 1 IOBEICHHS Y
bopmi HaKaszy; MPUYIICHHS 1HILIaTUBY;
HEKOMYHIKaOeIbHICTh 1 AOTPUMaHHS JUCTAHIIII y CIIJIKyBaHHI 3
MiJUIETJIMMU; CIPSMYBaHHA  KOMYHIKAllIfHUX TIOTOKIB 3TOpH
JIOHH3Y.

Xapaxkmepucmuku — 0eMOKPAMUYHO2O — CIMUNIO — KEPIBHUYMBA:
pPO3MOIiN  BIAMOBINATHHOCTI 3TIJHO 3 TIOBHOBAKCHHSIMU;
pIIIICHHST yXBAIOIOTHCA 3a MIACYMKaMW KOHCYJbTAIid 13
HiAJIETJIMMHU Ta TOBOJATHCS Y GOPMI MPOTIO3UIIiH; 3a0X0UYEThCS
HIIIaTHBa, SKy BUKOPUCTOBYIOTH B IHTEpecax CIIPaBH;
KOMYHIKaOENbHICT 1 JIpYKHE HAJAIITYBaHHS Yy CIIJIKYBaHHI 3
MiJIETIMMA; KOMYHIKAIli 31ACHIOIOTECS aKTHBHO B 000X
HANPSIMKaX.

Xapaxmepucmuxu nibepanvHo2o cmuilo KepigHuymeda: TOBHE
NepeKyialaHHs  BiAMOBIAAIBHOCTI HA BHKOHABIIIB, PIIICHHS
YXBAIIOIOTHCSA 3a MiJICYMKaMH BKa3iBOK 3ropH a00 pe3ylibTaTaMu
Hapag (300piB) 1 JOBOJATBCS  HUIIXOM  IPOXaHb  abo
BMOBJISIHHSI; BCTYIA€ B KOHTAKT 3 MIETVIMMHU JIMIIE 3 iXHBOL
1HILIaTUBH; KOMYHIKaIlii BiIOyBalOTbCS TEPEBAXKHO IO
TOPH30HTAJIL.

PO311JI 2. MAPKETHUHI'

32%

2.1

TeopeTnyHi 0CHOBH MapKETHHIY

7%

211

OcHogHi nonammsa ma Knacu@ikayis MapKemunzy

Busnauennsa mapkerunry 3a @. Kotinepom.

OCHOBHI NOHATTS] MApPKETUHTY: HYXKJa, 0oTpeba, MOMuUT, ToBap,
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00MiH, yrosia, puHOK.

Tumosnorizauis pUHKY: PUHOK IPOJABLsl, PUHOK MOKYIIIISI; PUHOK
TOBapiB MPOMHKCIIOBOTO Npu3HayeHHs (B2B), crioxxuB4uii puHOK
B2C.

Tunonorizaiisi MONUTY: HEraTUBHWM, BIJACYTHIM, NMPUXOBaHUH,
najarouuii,  HEeperyispHUN.  TMOBHOIIIHHHWMA,  HaJAMIpHUH,
HepaliOHAJIbHUH.

Knacudikaiisi MapkeTHHTy 3a THUIIOM IOMNMUTY: KOHBEpPCIMHUH,
CTUMYJIIOIOUH, PO3BUBAIOUNH, PEMapKETHHT,
CUHXPOMApKETHUHT, HiATPUMYIOUUH, JI€MapKEeTHHT,
OPOTHIIFOYHH.

Knacudikaris MapkeTHHTy 3a HasBHICTIO CETMEHTAIlil PUHKY:
MaCOBH, TOBAPHO-AU(EPEHITIHOBAHHMA, IITHOBUH.

Knacudikamiss MapkeTHHTY 3a CTpaTeri€elo BHOOpPY IIJTLOBUX
CeTMEHTIB PHHKY: HeaudepeHiifoBanuii, nudepeHiiioBanui,
KOHIICHTPOBAHHI.

Knacudikamis MapkeTuHTy 3a pIBHEM KaHaJly pO3MOALIY:
IPSIMUN, HEIPSIMUM.

212

Ilioxoou  komepuininux  opzaunizauyiti. 00  YnNpPAGIiHHA
MAPKEMUHZOM

Konnenuii: ynockoHaneHHs BHUPOOHMIITBA, YJOCKOHAJICHHS
TOBapy, IHTEHCU(]IKAIlS KOMEPIIHHUX 3YCHJIb, MAapKETHHTY,
COLIIaJIbHO-€TUYHOTO MAPKETHUHTY.

[lini cucreMd  MapKETUHTY: JOCSTHEHHS  MaKCHUMAaJbHO
MOJKJIMBOIO  BHCOKOTO CIIO>KMBaHHS, JIOCSTHEHHS
MaKCHUMAaJILHOT CIIOKMBAILKOI  3aI0BOJIEHOCTI, HaJIaHHS
MaKCUMaJbHO IIUPOKOT0 BHOOpPY, MaKCHMaJIbHE IiBUIICHHS
SIKOCTI JKUTTS.

2.1.3

Ilogedinka cnoscueaua

[lpocta MoOzenb  KyHiBEIbHOI  TMOBEMIHKU:  CIIOHYKAJIbHI
dbakTopyu MApKETUHTY Ta IHII TOAPA3HUKU; «UOPHHUHA SIITHK»
CB1JIOMOCTI TIOKYIIIISI; PEAKIlisl Y BIMTOBIIb CITOKHBAYIB.

Posropayra Mopenp KymiBeIbHOI TOBEIIHKH: CIOHYKaIbHI
YUHHUKYA MapKeTUHTY (TOBap, BapTiCTh, CIOCOOM IMOLIUPEHHS,
CTUMYJIIOBaHHA 30yTy); 1HINI  TMOAPAa3HUKH (€KOHOMIYHI,
HAyKOBO-TEXHI4HI, TOJITHYHI, KYJIbTYpHi); «UOPHUH  SIIUK»
CBIJIOMOCTI  TOKyHI (XapaKTEPUCTHKU TMOKYIIIA,  MPOIEC
OPURAHATTA KYIMIBEJIBHOTO pIlIEHHS); peakiis Y BiJINOBiIb
CriokMBaviB  (BUOIp ToBapy, BHOIp Mapku, BHUOIp dUacy
MOKYTIKH, BUOIp 00'€KTa MOKYIIKH).

UMHHUKM  TIOBENIHKM  CIIOXHMBa4yiB Ha  puHKy B2B:
HAaBKOJIMIIIHBEOI OOCTaHOBKH, ocobauBOCTEH oprasizarii,
MIXKOCOOOBHMX ~ BIAHOCHH, IHAMBIIyaTbHHX  OCOOJHBOCTEH
ocobucrtocTi. [Iporec mpUIAHSTTS PilICHHS PO MOKYIIKY.

YMHHUKY TOBEIIHKH CHOXMBayiB Ha puHKy B2C: KynbTypHi,
colliaJibHI, OCOOMCTI, TICUXOJIOT14HI. Etanu  mpouecy
OPURHATTS PILICHHS NPO MOKYIKY.

2.2

AHaJIi3 MAPKETHHTOBOI0 CepeI0BUIIA

7%

221

Tlonamms mapkemunz06020 cepedosuuia

MikpoMapKeTHHTOBE CEpEeOBHUILIE: i ANPUEMCTBO,
KOHKYPEHTH, CHOXHBai, HOCTaYaJIbHUKH, TIOCEPETHUKH,
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KOHTaKTHI ayJAUTOPIi.
MakpoMapKeTHHTOBE CepeoBHINe: GakTopu aeMorpadidyHoro,
€KOHOMIYHOTO, MPUPOJIHOTO, HayKOBO-TE€XHIYHOTO,
HOJITHYHOTO Ta KYJbTYPHOTO XapakTepy.
MicTkicTh PUHKY 1 PUHKOBA YacTKa HIAIPUEMCTBA: CYTHICTb,
BHU3HAYEHHS 1 OCHOBHI METOAM BUMIPIOBAHHS
CerMeHTyBaHHS ~ pPUHKY: CEICMEHT, O3HaKM 1  KpuTepii
CEerMEeHTYBaHHsI, BUOIP L1JILOBOTO CETMEHTY PUHKY.
inboBuit punok: nousATTs. Ilo3uiionyBanHa Ha puHKY. Cxema
MO3UIIIOHYBAHHS TOBAPY
PunkoBi moxnuBocTi. Mogens Ancodda: Oinbmr  TanbOKe
NPOHUKHEHHS HAa PHUHOK; PO3IIMPEHHS MEX PUHKY; pPO3poOKa
TOBapy; IuBepcudikaris.
MapkeTHHroBa MOKJIMBICTh SK CYTHICTh. MeXaHi3M TOSIBU
MapKETHHTOBIX MOXIIMBOCTEH ITiITPUEMCTBA.
2.2.2 | Cucmema mapkemunzogoi ingpopmauii B
Knacudikariist M1JCUCTEM: nijicucTemMa BHYTPIIIHbOT
3BITHOCTI, MigcUcTeMa  300py  30BHIIIHBOI  iH(pOpMaIlii,
MiJICHCTEMa MAapPKETUHIOBUX JIOCHIPKEeHb, MIJCUCTEMA aHaJi3y
MapKEeTUHT0BOi iH(opMaIii.
CxemMa MapKETHHTOBOI'O JOCIHI/PKEHHS: BUSBICHHA HpoOiIeMu
1 ¢dopmymoBaHHS METH JOCHIDKEHHS, BIOOIp  JKEpe
indopmarii, 30ip iHGopmarii, anami3 3i0paHoi iH(OpMaIlii,
MOJIaHHS OTPUMAaHMX PE3yJIbTaTIB.
Mapxkertunrosa indopmartis: ii CyTHICTb, BUIH, JKEpPEa.
[lepBrHHI MapKETUHTOBI JIaHi: BU3HAYCHHS Ta JIKEpeia.
BropuHHI MapKkeTHHIOBI JaH1: BU3HAYCHHS Ta JDKepera.
MeToau ~ MapKeTHHTOBHUX  JOCHIIXKEHb:  CIIOCTEPEKECHHS,
OTIUTYBaHHS, €KCTIEPHUMEHT.
@oKkyc-TpymnoBe 1HTEPB’I0 SK METOJ 30MpaHHS TMEPBUHHOI
MapKETHUHI0BOi 1HQOpMaIli.
[HCTpyMEHTH AOCHIIKEHHS: aHKEeTa, TEXHIUHI 3aCO0H.
Criocobu 3B’s3Ky 3 ayAUTOpisIMM B TMpOIECi ONMMUTYBaHHS:
tenedoH, MoITa, 0COOUCTHI KOHTAKT.
2.2.3 | Komnnexkc mapkemunzy ma cucmema opzauizauyii cayycou B
MApPKemuHzy
[loHATTS  KOMIUIEKCY  MapKeTMHry Ta  HOro cydacHa
IHTepIpeTaris.
CknazioBi KOMIUIEKCY MapKeTHHry «4P’s»: ToBap, IIiHa,
pO3MOIi, MPOCYBAHHSI.
[Tepenik BuAIB cuUcTeM opraHizaimii Ciay)KOM MapKETHHTY:
(GyHKILIOHAaTbHA OpraHi3alis, opradizamis 3a reorpadiqyHoo
O3HAKOIO, TOBAapHA OpraHi3alisi, OpraHizamis 3a PHHKOBOIO
03HAKOIO.
2.3 | MapkeTHHIOBa TOBAPHA MOJITHKA 6% B
2.3.1 | Knacugpikayis mosapie B

Knacudikarist ToBapiB 3a XapakTepOM CIIOKHBaHHS:

— CIOXHWBYI  TOBapH,  TOBApHM  BUPOOHUYO-TEXHIYHOT'O
MIPU3HAYCHHS;

— TOBapu TPHUBAJIOTO KOPUCTYBAHHS, TOBapH
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KOPOTKOTEPMiHOBOT'O KOPUCTYBaHHS, HOCITYTH.

Knacudixkamis ToBapiB 3a piBHEM peaiizallii KOHILEIIi TOBapy:
TOBap 3a 33aqyMOM, TOBAap Yy pEaJlbHOMY BHKOHAHHI, TOBap 3
1 IKPITUICHHSIM.

Knacudikamisi crnoxuBuux TOBapiB: TOBapH MOBCAKIEHHOTO
nonuTy (OCHOBHI ~ TOBapd  MOCTIHHOrO  MHOMUTY, TOBapu
IMIYJICHOT ~ KYMIBJ, TOBApH Il €KCTPEHHMX BUIAJKIB),
TOBapH TMOMNEPEIHBOTO0 BUOOPY, TOBapU OCOOIMBOIO MOIMUTY,
TOBapy MAaCUBHOTO MOMUTY.

[Toka3HWKH TOBapHOI HOMEHKJIATYpH: IIMPUHA, TJIHOWHA,
HACHYEHICTh, TAPMOHIMHICTb.

2.3.2

Konuyenuin srcummeeozo yuxny mosapy

XKutreBuil UMKy TOBapy: BHUBEIEHHS, 3pOCTaHHS, 3piIICTh,
3aHemna/l.

Bumu KpuUBHX OJKUTTEBOTO IUKIY TOBapy (3 MOBTOPHHUM
IIUKJIOM, Tpe0iHIIeBa, TPaAUIliiHA, MOJIN).

2.3.3

Po3poonenns mosapy

Knacudikamist ToBapiB 3a piBHEM peaitizallii KOHIIEMIIi TOBapy:
TOBap 3a 3aayMOM, TOBap B peajbHOMY BHUKOHAHHI, TOBap 3
M1 IKPITUICHHSIM.

ToBapHa Mapka: Mapo4yHa Ha3Ba, MapO4YHUU 3HAK, TOBAPHMI
3HaK.

YnakyBaHHS TOBapy: pyHKIIi ynakyBaHHS, Tapa, MapKyBaHHS.

2.4

MapkeTHHroBa iHOBA MOJIITHKA

4%

24.1

Ilpouec yinoymeopenns

Etanu miHOYTBOpEHHS: TOCTaHOBKA 3aBJaHb I[IHOYTBOPEHHS,
BU3HAUYEHHS MOMMTY, OLIHKA BHUTpaT, aHali3 I[iH 1 TOBapiB
KOHKYpPEHTIB, BHOIp MeTOJly IIIHOYTBOpEHHs, BcTaHOBIeHHS
KiHIIEBO{ LIIHU.

3aBlaHHsA L[IHOYTBOPEHHS: MaKCUMi3alis MOTOYHOTO
npuOyTKY, 3aBOIOBAHHS JIIJEPCTBA 3a TIOKA3HUKAMH YaCTKH
PHHKY, 3aBOIOBaHH:I JIiIEPCTBA 3a MOKa3HUKAMHU SKOCTI TOBapy.

UMHHUKK [IHOYTBOPEHHS: MeTa TpONaBIl, COOIBapTICTh,
[[IHU KOHKYPEHTIB, €JIACTUYHICTh TMOMUTY (EeNacTUYHUN Ta
HEEJAaCTUYHUH TOTIHNT).

MeToau MapKeTHHTOBOTO IIHOYTBOPEHHS: «CEpelHi BUTpATH
IUTIOC  TIPUOYTOKY; 0e330UTKOBOCTI  Ta  3a0e3medeHHs
[IBOBOTO TPUOYTKY; CHPUHAMAHOI I[IHHOCTI TOBapy; Ha OCHOBI
piBHSI MOTOYHUX LiH, HA OCHOBI 3aKPUTHUX TOPTiB.

24.2

Ilioxoou 0o yinoymeopenus

OCHOBHI Ti/IXOI¥ /10 BCTAHOBJICHHS LiH: I[IHU HA HOBUH TOBAp, y
Me’kaxX TOBApHOTO AaCOPTHUMEHTY, Ha JOIOBHIOIOYI TOBAapH, Ha
00OB'SI3KOBY NMPHHAJICKHICTh, 3a TeOorpadiuHUM MPHHIUIIOM;
13 3HWKKAaMH 1 3aJiKaMH, 1 CTHMYJIIOBaHHS 30yTy,
JTUCKPUMIHAIIIHI IiHH.

2.5

MapkeTHHI0Ba NOJITHKA PO3MOIIITY

4%

2.5.1

Bu3nauenna kananie po3znooiny.

2.5.2

@Dyukyii  kananie  po3nodiny.  CTUMYJIIOBaHHS  30yTy,
BCTAHOBJICHHS ~ KOHTAKTiB, IIPUCTOCYBAHHS TOBApIB,
IIPOBEJICHHS] MEPEMOBHH, OpraHi3allis TOBapopyXxy,
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(diHaHCYBaHHS, IPUIHATTS PU3HKIB.

2.5.3

Pigni  kamanie  po3nodiny:  HYIbOBUH,  OJHOPIBHEBHH,
JIBOPIBHEBH, TPUPIBHEBHUI KaHAIH.

B

254

Iloxa3nuku Kananie po3nodiny: N0BXUHA, IIUPUHA.

2.55

Busnauenna cmpamecii po3nodiny: 1HTEHCUBHMHA MapKETHUHT,
BUOIPKOBE NPOHUKHEHHS, LIMPOKE TPOHUKHEHHS, MacCHUBHHM
MapKETHHT.

2.6

MapkeTHHIoBa NOJITHKA KOMYHIKaLii

4%

2.6.1

Komnnexc mapkemunzosux KomyHikauiu

Kommiekc  MapKeTHHIOBHX  KOMYHIKAmiid:  TOHSATTS — Ta
CTpyKTypa (pekiiama, 3B’A3KH 3 I'POMAJICBKICTIO,
CTHMYJTIOBaHHS TPOJAXKy, OCOOMCTI Mpoaxi)

XapakTepucTUKa  CKIAJOBHX  KOMIUIEKCY  MapKETHHTOBUX
KOMYHIKaIii: peKkiiama, 3B A3KHU 3 TPOMAJICHKICTIO,
CTUMYJIIOBAaHHS POJAXy, 0COOUCTI IPOAaXKI.

2.6.2

Xapakmepucmuka mooeni AIDA (moodenv egexkmuenozo
36epHeHHA 00 Uinboeoi  ayoumopii):  3BEPHEHHS  Mae€
NPUBEPHYTH yBary, yTpPHMaTH iHTEpEC, MOPYIIUTH OaKaHHS Ta
CIIOHYKATH JI0 31UCHEHHSI JIii.

Buan KOMYHIKaITHIX KaHaJiB: KaHaJIu ocobucrol
KOMYHIKaIlii Ta KaHaJu HEOCOOMCTOT KOMYHIKAITIi.

2.6.3

Yunnuku, w0  6u3HaAuaAIOMb  CMPYKMYpPYy  KOMNJIEKCY
CMUMYII06AHHA: TUI TOBapy YW PUHKY; THUII CTpaTerii
IPOILTOBXYBAaHHS TOBapy Ta CTpATeTis 3alyuyeHHs CIIOKMUBaya 10
TOBapy; CTYIIHb MOTOBHOCTI MOKYMISI; €Tal >KUTTEBOIO LIUKITY
TOBapYy.

PO3 111 3. INAITPUEHULITBO

33%

3.1

TeopeTnyHi 3acaqu NiANPHEMHHITBA

2%

3.11

Cymmnicmo nionpuemnuymea

Busnauennss mignpuemannTBa B ['ocmomapcekomy Komekci
Ykpainu.

Lini nionpuemnuymea: TOJOBHA MeTa (CTHMYITIOBaHHS 1
3aJI0BOJICHHSI MONUTY CYCIHiJIbCTBA Ha KOHKPETHI MOTpedu
Horo uieHiB (perioHy, KpaiHu).

Knacughikayis  yineu  nionpuemHuymea: 3a  MacIITabOM
oxoruieHHs1 (TJIOOQBbHI 11T, JIOKAJBbHI IIUT); 3a XapaKTepOM
TisTbHOCTI (WUTI  PO3BUTKY, MiIi  (YHKIIOHYBaHHS, I
MIATPUMKH, TN 3a0€3MEeUeHHS BUXOMY 3  KpH3H);, 3a
CHPSIMOBAHICTIO NIl (30BHIIIHI, BHYTPIITHHO(IPMOBI).

Cy6 exmu nionpueMHUYbKoi OisiIbHOCI.

@izuuni ocodbu — rpoMaasiHu YKpaiHu, iHO3eMIll Ta ocobu 6e3
TPOMAJSIHCTBA, SIKI 3MIHCHIOIOTH TOCIOMAPCHKY MisIIBHICTD 1
3apeecTpoBaHi BIAMOBIIHO 10 3aKOHY SIK TiATPUEMIIL;

IOpuouyHi 0cobu — TOCTONApPChKI opraHizamii  BCix Qopm
BIACHOCTI, #AKi 3OIHCHIOIOTh TOCIOAAPCHKY isTIBHICTD 1
3apeecTpOBaHi B YCTAHOBICHOMY 3aKOHOM TOPSIIIKY.

Ob'exmu  nionpuemMHuybKoi  OisILHOCMI: MaifHO, TOBapH
(mocmyru), rpoini 1 WiHHI manepu, iHdopmaiis Ta pe3yiabTaTH
IHTENEKTyalbHOI MiSUTBHOCTI  (TBOPM  HAyKH, JITEpaTypH,
MUCTEITBa, 0a3u NaHUX, IPOMHUCIIOBI 3pa3KH, CEKPETH
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BUPOOHMIITBA (HOY- Xay).

Osuaxu NIONPUEMHUYMBA: caMOCTIiiHa TISITTBHICTD;
iHIIlIaTUBHA Ta TBOpYAa MisIBHICTH;, CHUCTEMAaTH4YHA IiSUTHHICTH;
TIISUTIBHICT, sIKa 3IIACHIOETHCS Ha  BJIACHUU PH3HK;
JOCATHEHHS €KOHOMIYHHMX Ta/ab0 COIliaJIbHUX Pe3yJIbTaTiB.

3.12

Ocnoeni npunyunu ma QyHkuii nionpuemMHuybKoi dianpvHocmi
bazosi npunyunu nionpuemruyvkoi disiibHocmi: BUTbHUA BUOIP
BUJIB TIANMPUEMHUIIBKOI JiSTIBHOCTI; CaMOCTiHE (OpPMyBaHHS
HiAOPUEMIIEM TPOTpaMH  CBO€1  JAISNIBHOCTI,  MEpetiKy
MOCTAYaIbHUKIB 1 CIHOXXKMBAYiB CBOEI TMPOAYKIIi, JpKepen
3alydeHHs] PecypciB TOIIO; CAMOCTiiHE BCTAHOBJICHHS IIIH Ha
NPOAYKIiIO (TOBapH, IOCIYTH); BUIBHUKA HaWM IMiINPHEMIIEM
NpaliBHUKIB,  KOMEPIIHHUI  pO3paxyHOK Ta  BJIACHHM
KOMEpIIHAN PU3UK; BUTbHE PO3MOPSKCHHS MPUOYTKOM, IO
3aIUINAETCA Y MIANPUEMIIS MIcCs CIUIaTH MOJATKiB, 300piB Ta
IHIIMX TUIaTeXI1B, epe0auyeHuX 3aKOHOM.

Dynxyii nionpuemHuybkoi disnvHocmi: 1HHOBallHA (TBOpYa),
colliaJjibHa, €KOJIOT14Ha, pecypcHa, CTUMYJIIOIOYA,
oprasizaiiita.

3MICTOBE HAITOBHEHHSI.

3.2

Buau mignpueMHnuTBa

4%

321

Bupoonuue nionpuemnuymeo

Buou  6upobmuuoco  nionpueMHuymea 3a  CRPAMYBAHHAM.
Tpaauiiiine  (ki1acuuHe)  (OpiEHTOBaHE Ha  CTBOPCHHS
TPAAULIIHHOTO MPOIYKTY, SKUH BIIHOCHO JIaBHO IOCTAYa€ThCS
Ha PHWHOK), IHHOBaIliliHE (Opi€HTOBaHE Ha CTBOPCHHS
MPHUHIIUIIOBO HOBOTO MPOAYKTY 13 MIMPOKHM BUKOPHCTAHHSIM
IHHOBaIl);  YacCTKOBO  IHHOBaIliiiHe  (Opi€HTOBaHE  Ha
BUPOOHUIITBO TpagUIiHIX BUJIIB IPOAYKIIT 3
BUKOPHCTAHHSIM 1HHOBAITIN);

Buou  eupobnuuoco - nionpuemunuymea  3a  XapaxKmepom:
OCHOBHE (BUpOOHHMYE MIANPUEMHHUITBO, PE3YJIbTaTOM €
BUPOOHUIITBO IIPOJYKTY, TOTOBOI'O 0 CIIO’KMBAHH);

JIOTIOMIXKHE (BUPOOHUYE MIANPUEMHUITBO, SKE TMOJSIrae y
00CITyroByBaHHI Ta CYIPOBOJKCHHI OCHOBHOTO BUPOOHHIITBA
(iHHOBalliliHA  JIAJBHICTh, HAYKOBO-TEXHIYHA  JiSUIbHICTB,
KOHCTPYKTOPCHKA JiSTIBHICTD TOMIO).

3.2.2

Topzosenvne (Komepuiiine) niONPUEMHUUM O

Buou  mopeosenvnozo  (komepyiiinoco) — nionpuemHuymea
3QJI)KHO BIiJl pUHKY, B MEXaxX SKOTO 3JIMCHIOETHCS TOBApHUM
00ir: 30BHIIIHA TOpriBig (cneuupiyHUNA CEKTOp EKOHOMIKU
OKpeMO1  JIep’KaBH, CYO'€KTaMH SIKOTO € IiJNPUEMHUIIBKI
CTPYKTYpH, TOB'A3aHi 3 peami3alli€ro ToBapiB (OCTYT, iAeil) Ha
3apyODKHMX pHHKaX 1 4YacTHUHM 3apyODKHOTO TOBapy Ha
HAIllOHAJIBHOMY DPUHKY); BHYTpPIIIHS TOpPriBis  (BeIeTbCs
BUKJIFOYHO B MEKax MEBHO1 KpaiHH).

Buou  mopeogenvnoco  (komepyiunozo)  nionpueMHUYMBA
3A11€HCHO  8I0 TAHOK NPOXOOIHCEHHST MOB8apy: ONTOBA TOPTIBIIS
(misTBHICTH 13 TpUAOaHHS 1 BIAMOBIIHOTO TMEPETBOPCHHS
TOBapiB Il TOAAJIBIIOT 1X peaizarii i IITPUEMCTBAM
pO3/piOHOI TOPTiBIi, 1HIIUM CYO’€KTaM roCTOJaprOBAHHS),
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po3apiOHa TOPTiBIS (IISIBHICTH 3 MPOAAXKY TOBAPIB KIHIIEBUM
CIO)KHUBAYaM JUIsl iX 0OCOOMCTOrO0 BHKOPUCTAHHS).

3.2.3

bipotcose nionpuemnuymeao.

Buou 6ipaic 3a npoginem OisnvHocmi: TOBapHi, (HOHIOBI,
BaJItOTHI OipKi, Oiprka mparii. XapakTepHi O3HAKH.

BusnauenHs ToBapHOi Oipki SK  0coOmMBOro  cy0'ekTa
TOCIOJIaPIOBAHHS.

OcHoBHI (YHKIIT TOBapHHX OIipK: HaJaHHS IOCEPETHUIIBKUX
HOCIYT 3 YKJIalaHHsI TOPTrOBHX YrOJ; YHOPSAKYBaHHS OITOBOI
TOPTiBJIi, PEryIIOBaHHS TOPTOBUX OIEpaliii 1 BHpPIMIEHHS
TOPrOBHX cCylepedok; 30ip 1 myOumikamis iHdopmamii mpo
[iHW, CTaH BHPOOHUITBA ¥ iHII ()AaKTOPH, IO BIUIMBAIOTH HA
I[iHH.

3.24

IHionpuemnuymeo y cehepi nocnyz

[locnyra sK JASUIBHICTE 3 HAJaHHA MaTeplaIbHOTO YU
HeMaTepiaabHOro Onlara iHIIN 0co0i, MO 3AINCHIOETHCS IS
3aJI0BOJICHHS 11 0COOMCTUX TOTPED.

OcHosHi 8UO0U NOCTY2 30 NPUSHAYEHHAM:

BUPOOHMYI (JTI3MHT, TEXHIYHE 00CITyTOBYBaHHS 00 HAHHS);
PO3MOALTBYI (TOProBEbHI, TPAHCIIOPTHI);

npodeciiini (hiHaHCOBI1, CTpaxoBi, iIHPOpPMaIIiifHi);

CHOXHBYI (NEpyKapChKi TOCIYTH, IpaHHS, PEMOHT B3YTTH,
1HIMB1IyaTbHUH TOIINB OJATY, PEMOHT TEXHIKH);

CyCHUIbHI (TE€JIeKOMYHIKalilHi, OCBITHI, OXOpOHa 370pOB’S,
TYpU3M, MUCTEIIBKI).

3.3

HignpueMHUUTBO K (popMa opravizauii miANPUEMHUIBKOT
AislyIbHOCTI. Buam mignpueMcTn

4%

33.1

Buou nionpuemcme 3a memor it xapakmepom OiAnbHOCHI:
KOMEPIIiiHI (3 ofepkaHHSIM MNPUOYTKY) Ta HEKOMepiiiHi (6e3
oJIep)KaHHS IPUOYTKY).

3.3.2

Buou nionpuemcme 3a cnocobom cmeopennsn (3acHy8anHs)
ma ¢popmysanna cmamymmnozo Kanimay:

YHImapHi nionpuemcmea (CTBOPIOIOTHCS OJHUM 3aCHOBHUKOM,
AKUI BUALIAE HEOOXigHE MaifHO, ¢opMye BIAMOBIIHO 1O
3aKOHO/IABCTBA CTATYTHHM KalliTaj, HE MOIIJICHUH Ha YacTKU
(mai), 3aTBepIKy€e CTATyT, PO3MOIUIAE T0XOIHU, Oe3MmocepeHbO
ab0 uyepe3 KepiBHMKA, SKUM HHUM [PU3HAYAETHCS,  KEpye
mianpueMcTBoM 1 ¢opmye Horo mepcoHad Ha 3acajax
TPYIIOBOTO HaiiMy, BHpINIye TMTAHHA peopraHizamii Ta
JKBiAaMii MiIPHUEMCTBA);

KopnopamusHi nionpuemcmea (CTBOPIOIOTBCS, SK IPaBUIIO,
nBoMa a0o OuiblIe 3aCHOBHUKAMH 32 IX CIUIBHUM DILICHHAM
(moroBopoMm), mi€ Ha OCHOBI 00’eqHaHHs MaiiHa Ta\abo
HOiANPUEMHUIIBKOT  4YM  TPYAOBOI [ISTIBHOCTI ~ 3aCHOBHUKIB
(ygacHUKIB), iX CHUIBHOTO YIPaBIiHHS CIIpaBaMH, HA OCHOBI
KOPIIOPATUBHUX TpaB, Y TOMY YHUCII 4Yepe3 OpraHu, 10 HUMHU
CTBOPIOIOTHCS, y4acTi 3aCHOBHHKIB (YYacCHHUKIB) y PO3MOJILII
JIOXOJIIB 1 PU3HKIB ITiIMPUEMCTBA).

baszoei  o3maxu: KIIBKICT, 3aCHOBHHUKIB, BJIACHHUK MaliHa,
PO3MOILT TOXO/IIB.
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3.3.3

Buou nionpuemcme 3a popmamu enracnocmi maina:

npueamui nionpuemcmea (HajexaTb OKPEeMHUM TPOMAJIsIHAM Ha
paBax MPHUBATHOI BJIACHOCTI Ta 3 MPAaBOM HaiiMy poO0Y0i CHIIH);
KoleKmuseHi ~ nionpuemcmeéa  (3aCHOBaHI ~ Ha  BJIACHOCTI
TPYAOBOTO KOJIGKTHBY, a TaKOX KOOIEpPaTHBY, IHIIOTO
CTaTyTHOT'O TOBAPUCTBA a00 rpPOMaIChKO1 OpraHizaiiii);
KOMYHANbHI — nionpuemcmea  (3aCHOBaHI ~ Ha  BJIACHOCTI
BIJIMOB1THOT TEPUTOPIaILHOT TPOMAJIH ),

deporcasHi nionpuemcmesa (3aCHOBaHI Ha JIEpP’KaBHIM BIACHOCTI),
y T. 4. Ka3eHHI MiANpUEMCTBA (3aCHOBaHI Ha JeprKaBHIH
BJIACHOCTI Ta HE MiJIATAI0Th MPUBATH3AIII1);

smiwani  nionpuemcmea (00’€IHaHHS MaliHa pi3HUX (opm
BJIACHOCT!I).

3.34

Buou nionpuemcme 3a  HauionanvHow — HANEHCHICMIO
Kanimany:

HayioHanohi nionpuemcmea (KamiTall HAJIEKUTh BITUU3HSIHUM
HiAIPUEMIISIM);

3aKOopOOHHI nionpuemcmea (KamiTal € BIACHICTIO 1HO3EMHHUX
HiANPUEMIIB MOBHICTIO ab0 y Till yacTuHi, 10 3abe3mnedye
iM HEOOX1THUI KOHTPOJIb);

3miwani  nionpuemcmea (KamiTal HaJIeXKHUTh MIAIPUEMIIM
IBOX a0o0 KUIBKOX KpaiH), y T.4. CHUIbHI MIJIPUEMCTBA
(METOI0O  CTBOPEHHS 3MIIIAHOTO IMIJNPUEMCTBA € CIiIbHA
MTPUEMHUIIBKA TISUTBHICTB).

3.35

Buou nionpuemcme 3a mexHo102i4HON  YinicHicmO i
cmyneHnem niOnopaOKy8aHHs:

20N106HI  (MamepuHcbKi) — nionpuemcmeéa  (KOHTPOJIOIOTH
TSTBHICTh JTOYIPHIX MIJIPHEMCTB 3aBISKH KOHTPOJIHLHOMY
MaKeTy aKIlii);

O0ouipni nionpuemcmea (CaMOCTIHHO 3IIMCHIOIOTH KOMEPIIiiHI
omeparii, cKjIanalTh (PIHAHCOBY 3BITHICTH MiJl KOHTPOJIEM
MaTEPHUHCHKOTO TIPUEMCTBA);

acoIriioBaHi i IMTPUEMCTBA (bopmansHO CaMOCTIilHI
MiIPUEMCTBA, SIKi 3aJIe)aTh BiJl TOJIOBHOTO IiANPUEMCTBA i
HiAIOPSIKOBYIOTECS HOTO CTPATETiYHUM LILISAM);

@inii nionpuemcmea (He MarOTh FOPUIUIHOI 1 TOCIOAAPCHKOT
CaMOCTIMHOCTI, AIIOTh BiA iMEH1 1 3a JOPYYEHHSM T'OJOBHOIO
1 IPUEMCTBA, MAIOTh OJHAKOBY 3 HUM Ha3BY).

3.3.6

Buou nionpuemcme 3a posmipamu:

eenuxi nionpuemcmea (IOPUAMYHI OCOOH, y SKHUX CEpeIHs
KUIBKICTb MpaliBHUKIB mnepeBuinye 250 oci0 Ta piuHHN A0XiA
nepesuilye 50 MiIbIOHIB €BPO);

cepeoni nionpuemcmea (FOPUIAYHI OCOOHM, y SIKUX CEpeIHS
KUTBKICTh TpamiBHUKIB 51-249 oci6 Tta piunmii moxix 10-49,9
M1JIbIOHIB €BPO);

mani nionpuemcmea (POpUIANYHI a00 (i3W4HI 0COOH, Yy SKHX
cepelHsl KUIbKICTh MpaliBHUKIB He mnepeBuirye S50 ocib Ta
piunuilt noxin He nepeBuirye 10 MiIBHOHIB €BPO);
Mikponionpuemcmea  (ropunuuHi  abo  ¢izmuHI  0codw,
KUTBKICTh MpaIliBHUKIB He mepeBuiye 10 oci® Ta piuHMii 10Xif
HE MepeBUIIYye 2 MIJIbHOHIB €BPO).
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bazos6i o3naku: 4ucenbHICTh EPCOHATY Ta PO3MIP PIYHOTO
JIOXOY.

3.4

Opranizanisi nianpueMHUIBKOIL AiIIbHOCTI

3%

34.1

Oorpynmyeanns i 6uoip ioei nionpueMHUYbKoi OiA1bHOCHI,
llionpuemnuyvka ides SK 3HAHHA TPO  JOUUIBHICTD 1
MOKJIMBICTh 3aliMaTHUCS TEBHUM BHJOM HiANPUEMHUIIBKOT
JISTIBHOCTI 3 YITKUM PO3YMIHHSM METH 1 IUISIXIB ii JTOCSTHEHHS.
Bubip cghepu disnbrocmi: BUpOOHULITBO, TOPTIBIIS, TOCTYTH.
Bubip ¢opmu  opeanizayii  nionpuemHuymea: OIHOOCIOHE
BOJIOJIIHHSI, TAPTHEPCTBO (TOBAPHCTBO).

3.4.2

Cnocoou CMEOPEHHA oiznecy: CTBOPEHHSI  HOBOTO
HiJIPUEMCTBA; MPUAOAHHS (GYHKII1OHYI0HYOT O 013Hecy;
3aCHYBaHHS Ha OCHOBI

bpanyvaiizunry. [lepeBaru Ta HEAOIKH.

3.4.3

Peecmpauia  cy0d’ckmie  nionpuemMHuubkoi  0ianbHOCHI.
OcHnoeHi emanu peecmpauii 0OpUOUYHUX OCIO: DIIICHHS TIPO
CTBOpPEHHSI MIANPUEMCTBA Ta IUIAHYBaHHS MOro JAisUTBHOCTI,
300puM 3aCHOBHHKIB, BHOIp oprasizamiiHO-IpaBoBOi (opmMu
rOCIOAAPIOBAHHSA;, pO3poOKa Ta HOTapiaJibHEe 3acBiMYEHHS
YCTaHOBYHX JTIOKYMEHTIB (3aCHOBHUIIBKOTO  JIOTOBOPY,
CTaTyTYy); AepKaBHA peecTparlis miaIpHeEMCTBA.

Cmamymmuuii kanima: TOHSATTS Ta CKIIAJIOBI.

Ocnosni emanu peccmpayii’ Qisuunux ocio-nionpuemyie (OOII):
BUOIp BUIY MisUTBHOCTI 1 CHUCTEMH OIOJATKYBaHHS; ITOJaHHS
3asBM  TIPO JAEpKaBHY PpEECTpalliio; 3asiBU Mpo oOpaHHS
CHCTEMM  ONOJATKyBaHHsS (CIpOIIeHOi  abo  3arajibHOl);
OTPUMAaHHS  BUOUCKA 3  €AMHOTO JAEpPKABHOTO PEECTPY
IOpHINYHUX  0ci0, ¢i3uuHux ocid — WANpHeMIiB Ta
rpoMaAChbKuX (GOPMYBaHb.

3.5

IlianyBaHHS MiANPUEMHUIBLKOI TiSIJIbHOCTI

7%

3.5.1

bizuec-nnanysanns. OyHKIii Oi3HeC-TUTaHyBaHHS
(aHamiTHYHA, MPOTHOCTHWYHA, 1H(OpMaIiiiHa, MOTHUBAIlIliHA);
OpUHOUNK  (THYYKICTh, OaraToBapiaHTHICTb, IHTEPAKTUBHICTH,
Oe3mepepBHICTh, KOMYHIKaIliHICTh). [[kepena iHpopmarii mms
po3poOKu Oi3Hec-IaHy (3aKoHOAaB4Ya 0asa; Oyxrairepchbka Ta
CTaTUCTUYHA  3BITHICTH;, MyOJiKaIii Ta aHATITAYHI OTJISIIH;
iHpopMallist i3 COLialbHUX Mepex, IHTepHeT,  peKIaMHi
Marepiaau;  Marepialld  BHCTaBOK,  SPMapKiB, HAyKOBO-
NPaKTUYHUX KOH(EpEeHIIii; BiJOMOCTI MPO KOHKYPEHTIB;
CaMOCTIHHI MAPKETHHT OB JTOCITIJIYKECHHST )

3.5.2

Po3pobnenns diznec-nnany.

Ipusnauenns 6Oiznec-naamy: OOTPYHTYBAaHHSI CTBOPEHHS HOBOTO
Oi3HECY 4YM  HampsAMy  JISUTBHOCTI;  3aJydeHHS  KOIITIB;
3allydeHHsl 1HBECTOPIB, MAPTHEPIB; IUIAHYBAHHS 1 MOJAJIBIINNA
KOHTPOJIb peari3aliii.

Po30inu 6iznec-nnany: pesoMe; aHalli3 Taly3l Ta KOMIAHIl;
XapaKTepUCTHKA TMPOAYKIii (TOCHyr); aHami3 pHHKY; IJ1aH
MapKeTUHTY; TUIaH  BUPOOHUWITBA,  OpraHi3aliiHUNA IJIaH,
(IHAaHCOBHH IIIaH; aHaJi3 PU3HKIB.

Emanu pospobnenns 0isnec-niamy: BHW3HAUCHHS MiJeH Ta
TOJIOBHOT METH CKJIaJlaHHs Oi3HEC-TUIaHy; BU3HAYCHHS
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[[IThOBUX KOPHUCTYBauiB Oi3HEC-TUIaHy (3aJIe)KHO B METH);
BU3HAYCHHS CTPYKTYypH Oi3Hec-TutaHy (oBHA a00 CKOPOYCHA);
30MpaHHs TaHUX JJIs1 KOKHOTO O3y Oi3HEeC-TIIaHy;
CKJIaJlaHHs O13HEC-TIIaHy; €KCIIePTU3a 1 T0OoMpaltoBaHHs Oi3HeC-
IUIaHYy; IPe3eHTallis Oi3Hec-TIJIaHy.

3.5.3

CKnao ocnoenux po3oinie diznec-niamy.

Pesztome — kOpoTkui omuc po3aiuniB Oi3HEC-TUIaHY: KOpPOTKa
XapaKTEepUCTHKA IMIANPUEMCTBA, ONHMCAHHS MPOEKTY/Oi3HEC-
i71el, YMHHUKN YCHIXy TMPOEKTY (KOHKYPEHTOCIPOMOXKHICTh
HiANPUEMCTBA, HOTO KOHKPETHA PHHKOBA Hillla, YacTKa PUHKY,
HNEePCHEKTUBH PO3BUTKY MIANPUEMCTBA, PiBEHb KOMIIETEHTHOCTI
NEepCOHay, HAsABHICTh CIEHU(IYHUX  pecypciB),  oOcsr
IHBECTHUI[IH, TPOTHO3HI MOKAa3HUKU €(PEeKTHBHOCTI MPOEKTY,
o0CsT BIACHUX KOINTIB, TEPMIHM KpPEAMTYBAaHHS, TapaHTii
MIOBEPHEHHS, OCHOBHI PU3HMKH MIPOEKTY.

Ananiz eany3i ma nionpuemcmea: TIOTOYHA CHUTyaIis 1
TEHJICHLIT PO3BUTKY Traiy3i; iHdopmalis HOpo MiJIpUEMCTBO,
HOro JIisIbHICTb, CTaH 1 MEPCHIEKTUBU PO3BUTKY.
Xapaxkmepucmuka npooykyii (nociyz): TpoAykuis (mociyra),
AKy IPOIIOHYE M1IPUEMCTBO (p13uunmit OIHUC
HPOAYKIII\[TOCITYT), XapaKTepUCTUKH, chepa il BHUKOPHCTAHHS,
pUBaOJIUBICTE KOHKYPEHTOCIIPOMOXHICTh — IPOAYKIIi/MOCHYT,
CTajlii TOTOBHOCTI 11O BUXOJAY Ha PUHOK.

Amnaniz punky: BU3HAYEHHS 1 OIIHKA IILOBOTO PUHKY 30yTy,
NOTEHIIIMHNUX CHOXMBaYiB, OLIHKA KOH IOHKTYpH pPHHKY Ta
pIBHS KOHKYpEHLIi; OIlIHKa BIUIMBY 30BHINIHIX ()aKTOPiB,
NEePCIEKTUBH PUHKY 1 MiIPUEMCTBA.

IInan mapkemuncy: HOMEHKJIATypa Ta aCOPTHMEHT HOBOI
NPOAYKIIT; cucTeMu 30yTy Ta peamizamii MpOIyKIii; MOJITHKA
I[IHOYTBOPEHHS; pekjiaMa 1 TPOCYBaHHS MPOJYKIIi/TIOCIYT;
OpraHizaiis MICIANPOAAXHOTO  OOCIYrOBYBaHHS  KIII€HTIB;
MIPOTHO3HI OOCSTH MPOAAXKIB MPOAYKIIIT/TIOCTYT.

Ilnan  6upobHuymea:  Micle  PO3TAllyBaHHS,  OCHOBHI
TEXHOJIOT1YHI oreparii; o0ciarn BHPOOHUIITBA;  KaJAPOBUM
CKIlaa; HeoOXiJHe oO0JiagHaHHS; BUIU Ta OOCATH CUPOBUHH,
MarepiajiB, KOMIUIEKTYIOUUX BUPOOIB, HEOOX1THI BUPOOHMYI Ta
HEBUPOOHUYI TPUMILIICHHSI.

Opeanizayitinutl naax: oprasizamiiiHa ¢opma TiIIpHUEMCTBA,
BJIIACHUKH, MEHEKEPH, CTPYKTypa VIpaBIiHHA, MOTpeda B
MepCOHAJTi, KaJpoBa MOJIITHKA 1 CTpaTeTisl.

QDinancosuti  niax:  PO3pPaxXyHOK  IHBECTHIIH, JpKepelna
(diHaHCYBaHHS, TIJIaH JTIOXOJIB 1 BUTPAT, BU3HAYEHHS MPUOYTKY,
aHaJIi3 pyxXy IPOIIOBHUX KOIITIB.

Amnaniz pusukié (PUHKOBHX, MAapKETUHIOBMX, BUPOOHWYHX,
¢diHaHCOBUX).

3.54

OcHo6HI NOKA3HUKU e(heKmUGHOCMI NPOEKNLY:

yucma npugedena eapmicms (NPV): ¢dopmyna po3paxyHKY,
IHTEepIIpeTalis;

indexc ~ npubymkogocmi  (PI):  ¢dopmyna  po3paxyHKYy,
iHTepnpeTaris; nepioa okynHocti (PBP): popmyna pozpaxyHky.
Touka 6e33oumrxosocmi (BEP) sik obcsr abo piBeHb
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orepaiiid, Npu IKOMY CYKYIMHHUH JOXiZ JTOpPIBHIOE CYKYITHUM
BUTpaTaM (TOYKa HYJIBOBOTO MNpHOYTKY ab0  HYJIbOBHX
30uTKiB). Dopmyna  po3paxyHKy TOYKH O€330MTKOBOCTI Yy
HATypaJIbHOMY BHPa)KCHHI.

3.6

PecypcHe 3a0e3nevyeHHsl NiANPUEMHUIIBKOI TisSIbHOCTI

6%

3.6.1

Mamepianwvni pecypcu sk 3aco0u Ta OpeAMETH Ipali, L0
BUKOPHCTOBYIOTbCSI Yy MIANPUEMHULBKIA JisSIbHOCTI. Buan
MaTepialbHUX pecypciB  (OCHOBHI 3aco0H, MaTepialbHO-
cupoBUHHI  pecypcu). OcHOBHI 3acobu, 1IX BHAM 3a
(GyHKLIOHATBHUM NpU3HAaYeHHAM (OyiBil, CIOPYIH, MAIIMHU Ta
oOnajHaHHA, MepenaBajbHl MPHUCTPOi, TPAHCIOPTHI  3acolw,
IHCTpYMEHTH, BUPOOHUYMIA IHBEHTap, TOCHOJapChKUIA
1HBeHTap). MaTtepiaJbHO-CUPOBUHHI pecypcu Ta iX CKIaf
(cupoBUHa, MaTepianM, KOMIUIEKTYIOYi, HamiBpaOpuKaTH,
MaJMBO, CHEPTreTUYHI PECYPCH, TOBAPHI 3aITacH).

3.6.2

Hemamepianvui pecypcu K 9aCTHHA PECypCIB MANPUEMCTBA, Y
SKUX BIJICYTHSI MaTepiallbHa OCHOBAa OTPHUMAaHHS JIOXOAYy Ta
HEBU3HAYCHUN po3Mip MalOyTHROTO mNpUOYTKY Big  iX
BUKOPUCTAHHS.

OcHOBHI 8UOU HeMamepPIaTbHUX pecypCia:

06’€Kmu  npoMucio8oi 61acHocmi — BHUHAXOIH, MPOMMCIIOBI
3pa3ku, KOPUCHI MOJIEIII, 3HAKH JJII TOBAPIB 1 MOCIYT;

00’ckmu  agmopcvbKo20 ma CYMIJICHUX Npas — KOMIT I0TEepHi
nporpaMu, 06a3u JaHUX, TBOPU y raiay3l HayKd, JiTepaTypH Ta
MUCTEILITBA;

Hempaouyitini 00’ exmu HemMamepiaibHux pecypcié — HOy-Xay,
KOMEpIIiiiHa TAaEMHUIIS, TY/IBLJI.

3.6.3

Tpyooei pecypcu.

Kameezopii  nepconany  (xepiBHHMKH, (axiBii, CIIy>kOOBIIi,
poOitHuku). @opmMu omIaTH Tmpami  y  HiATPHEMHHUIITBI
(morouHHA 1 BiIpSAHA) Ta X CUCTEMH.

OcHosHI cucmemu NO020OUHHOI popmu onramu npayi: TpsMa
MOTO/IMHHA, MOTOANHHO-TIpEMiajbHa.

OcHosHi cucmemu 8iOpAOHOI ¢hopmu oniamu npayi: TpsMa
BiJIpsITHA, BIAPSITHO-TIPEMiaIbHA, BIPSTHO-IPOTPECUBHA.

3.6.4

Dinancosi pecypcu AK 2pouiosi 00Xo00u ma HAOXO0OIHCEHHA,
10 3HAXOHAThCS Yy  PO3MOPSUIKEHHI — MIANPUEMCTBA 1
MpU3HAYCHI [JisS BUKOHAHHS TMEBHUX (PiHAHCOBUX 3000B’A3aHb
Ta 3MIMCHEHHS MAMPUEMHUIIBKOT T1STHHOCTI.

Buou ginancosux pecypcis:

Bracni  ¢hinancosi pecypcu. Jxepena (CTaTyTHUH KarliTad,
npuOyTOK, aMOpTU3aLiiHui poHn).

3anyyeni  ¢inancosi  pecypcu.  Jlxepena  (aBaHCOBaHI
3aMOBHHMKOM KOIITH, OOprd 3 OIUIaTH Tmpami, Oopru Ao
OI0/DKETIB PI3HMX PIBHIB, PE3€PBHI KOIITH).

Ilo3zukosi pecypcu. [locepena (OaHKIBCHKI KpPEIUTH, TOBApHI
(KoMepIIiitH1) KPEaUTH).

3.6.5

Ingecmuuii ¢ nionpuemHuybKiil OisA1bHOCI.

Buou insecmuyiti 3a 06’ckmom iHeecmysanHs: PEaNbHI Ta
(diHaHCOBI.

Peanvni ineecmuyii K KamiTaJOBKJIAJEHHS Y
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M IPUEMHUIBKY JISUTBHICTh 3 METOI BIATBOPCHHS PEaTbHHUX
aKTHBIB TIIIPUEMCTBA.

OcHosni ~ 6uou  peanvhux  iHgecmuyili  (BKJIQJACHHS Yy
OyIIBHUIITBO, PEKOHCTPYKIIiIO, TEPCOCHAIICHHS ITAMPUEMCTB).
Dinancosi ineecmuyii AK KalliTAIOBKIAJCHHA y TpUAOaHHS
IIHHUX TanepiB Ta 1HMMX (IHAHCOBUX AaKTHUBIB 3 METOIO
OJIep KaHHS JTOXO/IIB.

OcHosHi 6uou ¢hinancosux ineecmuyiu (axuii, oosirarii, iHII
[IHHI TIanepu).

Ocnogni 6uou ineecmuyiil 3a (Popmoro 1acHOCMI Kanimany:
JiepKaBHi, IPUBATHI.

lepoicasni  ineecmuyii SK Jep)KaBHI KamiTajdbHI BKJIQJICHHS
Ta/abo kpeauTu (MO3WKH) S 3AIMCHEHHS MiANMPUEMHHUIIBKOL
TISUIBHOCTI.

Ilpusammni ineecmuyii sIK 3a0ILAJKEHHSI HaceleHHs abo
NPUBAaTHUX MIMPUEMCTB, SIKI HANpPaBIISIOTHCS B 1HBECTULINHHI
00’exTu (LIHHI anepu, MaitHO, MaitHOBI IIpaBa, paBa Ha
pe3yiIbTaTH 1HTENEKTYaJIbHOI AiSUIBHOCTI).

3.7

EdexTuBHicTh NiANPUEMHUIIBKOIL TiILHOCTI

6%

3.7.1

Pe3ynomamu  nionpuemuuybkoi  dianvnocmi. ExoHOMIYHA
CYTHICTh 1 PO3PaxXyHOK TOKa3HMKIB: JOXOAYy BIJI peaizari
npoayKuii (ToBapiB, MOCIYT), BUTpAT, NPHUOYTKY, COOIBapTOCTI
pOyKIii (Tocyr).

3.7.2

Iloka3nuku eghekmusnocmi GUKOPUCMAHHA MAMEPIATbHUX
pecypcie. ExoHOMIUHA CYTHICTh 1 pPO3pPaXyHOK ITOKa3HHKIB:
BiJJjaya OCHOBHHX 3aC001B, EMHICTh OCHOBHHX 3aCO0IB.

3.7.3

Iloka3nuku  eghekmusnocmi  6UKOPUCHMAHHA  MPYOOBUX
pecypcis.

ExoHomiuHa CYTHICTh 1 PO3paxyHOK MOKa3HHKIB
POJYKTHBHOCTI mpaii (BUpOOITOK, MPALEMiCTKICTB).

3.74

Penmabenvnicmeo
Exonomiuna CYTHICTb 1 PO3paxyHOK MOKa3HUKIB
peHTa0eTBHOCTI: KaIliTaay, BAPOOHUIITBA, TPOYKI, TPOIaXKIB.

3.75

HInaxu niosuwenns  egpexkmusnocmi  niONPUEMHUWBLKOT
dianbnocmi. 3HWKEHHS  BUTpAT, ONTUMI3allil  MPOIECIB,
TT1/IBUIIICHHS piBHS  oprasizarii Ta yIpaBIIiHHS
BUPOOHUIITBOM, ITIBHIEHHS TEXHIKO-TEXHOJOTIYHOTO PiBHS,
BIIPOBAHKCHHS IHHOBAILIMHIX TEXHOJIOT1i.

3.8

CouiajbHa BiNOBIAAJBHICTH 0i3HECY Ta I1J10BAa €eTHKA

1%

3.8.1

Couianvna  gionogioanvnicmes  Oi3Hecy K  JOOpOBLIbHA
1HIIIaTUBa  MIANPUEMCTBA (mianpuemiis) 1010
BIJIMOBIAILHOCTI 332 BIUIMB WOTO PIllIeHb 1 MiSUIBHOCTI Ha
CyCNIUJIBCTBO 1  JIOBKULISL  4epe3 Mpo30py Ta ETHUYHY
NOBEJIHKY, sIKa CIpHUsA€ CTaJIOMY pPO3BUTKY, 3/0pOBHO 1
T00po0yTy CYCIIIBCTBA.

OchosHi  eumocu 00 coyianvHoi eionogidanrbHocmi 0Oi3Hecy:
BpaxyBaHHS OYIKYBaHb 3alliKaBICHUX CTOPIH; BIAMOBIIHICTH
YUHHOMY 3aKOHOAABCTBY 1 Y3TO/UKEHICTh 3 MIKHApOIHUMHU
HOpMaMu  TIOBENIHKHM;  IHTETPOBaHICTh y  JISUIBHICTD
MiIPUEMCTBA.
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3.8.2 | Cknaoosi couianvnoi gionogioanvnocmi:
ekoHomiyna (BIMOBIJATBHICTE 32 EKOHOMIYHI pe3yibTaTH
TSITEHOCTI); B
exonoziuna (BiNOBIAANBHICTS 32 BIUIMB HA CTaH JOBKIULJIA);
coyianbna  (BIAMOBIZANBHICTG 32  BHPIMIEHHS  COLIAIBHUX
po0Jsem).
3.8.3 | linosa emuka  nionpuemya SK cUCTEMa HOPM 1 MpaBUII
MOpPaJIHHOI MTOBEIIHKU B IJIOBOMY CEPEIOBHIII.
XapakTepHi O3HaKH [IJIOBOI €THKW IIJNPUEMIIS: BMIHHS B

CHUIKYBaTHCS, MOBara 4YyXoi JYMKH, CTPUMYBaHHS €MOIIii,
BHU3HAHHS BJIACHOI HEIIPABOTH.




Kpurepii ouiHioBaHHA

OrmiHtoBaHHS 3HaHb BCTYNHUKIB Ha (axoBOMy ICHUTI  (BCTYITHOMY
BUIIPOOYBaHHI) 3IIHCHIOEThC 3a MmKanor Big 0 go 200 Oani. daxoBuil icrmut
BKJIFOYA€E TECTOBI 3aBJaHHS. 3aBjJaHHS CKJanaeTbcss 3 S0 NUTaHb Ta YOTUPHOX
BapiaHTIB BIAMOBIZAEH 10 HUX, cepel SKUX MHOTPIOHO BUOpATH OJIUH MPABUIBLHHM.
KosxHe nmuTaHHsS Mae 4OTHPHU BapiaHTH BIJAIOBiAEH, sIKi mo3HadeHi jJitepamu A, b, B,
I'. KoxxHe nuTaHHs OUIHIOEThCS y 4 Oanu. BeTynmHuk oOupae mpaBWIbHMNA, HA HOro
IYMKYy, BaplaHT BIANOBIJl, MO3HAa4a€e HOro B OCOOUCTOMY OJIaHKy BIJIOBIJEH
XPECTUKOM Y BiJIIOBITHOMY IHUTAHHIO CTOBOIl Ta BIAIMOBIIHOI MPaBUILHIA BIIIOBII
CTPOYIII.

3aBiaHHs BBAXKATHMETHCS BUKOHAHUM MPABWIBHO, SIKIIO OOpaHO Ta TO3HAYEHO
XPECTUKOM B TaOJIUII BIJMOBIICH TUIBKK OJWH MPABUILHUM BapiaHT BiIMOBIII.

byar ski BuUNpaBieHHsS BIANOBIAEH Ha MHUTaHHS TECTOBOI'O 3aBlIaHHSA
BBAXKAIOTHCS TOMUJIKOIO Ta OI[IHIOETHCS B HYJIb OaltiB. TOOTO HE T03BONISIETHCA POOUTH
BUIIpaBJIEHb B ocoOucToMy OnaHky BiamoBined. KokHa mpaBuibHa BIANOBIAb Ha
IMUTAHHS OI[IHIOETHCS B 4 (4oTHpH) Oaau, HelpaBUIIbHA BianoBiab — 0 (Hysb) OaiB.

BBaxaeTbcs 110 BCTYNMHHUK CKJIaB (paxoBWil ICIIUT (BCTYyIHE BHUIIPOOYBaHHS),
AKII0 BiH oTpuMaB He meHtre 100 Gamis.

[lepeBipka poOiIT 31HCHIOETHCS CKJIaIoM (paxoBOi aTecTaliitHOT KOMICii micIs iX
mudpyBanHs. Kowmiciss He Mae mpaBa mepeBipsATH podotu 6e3 mmdpy. Bcei dnenn
KOMICIT MAMUCYIOTh Pe3yNIbTAT MepeBipku. Bei pe3ynbTaTu nepeBipku BUCTABIISIOTHCS
0 BIIOMOCTI 3a mmudpamu, siKa TeX MIJNUCYEThCS BCiMa WIEHAMU KOMICII.
PozmmgpoBye BimoMicTh cekpeTap NpUiMaibHOI KOMICIT.

3a pe3ynbTaTaMyd MaricTepchbKoro Tecty HaBuaibHOI KoMnereHTHocTi (MTHK)
Ta (haxoBoro icnuty y JlepKaBHOMY YHIBEPCUTETI IHTEIEKTyallbHUX TEXHOJOTIN 1
3B’A3Ky, BU3HA4Ya€TbCAd MIJICYMKOBA KUIBKICTh OaliB, Ha MmiJAcTaBl fAKoi (axoBa
aTecTalliiiHa KOMICis pUilMae pilIeHHs PO y4acTh y KOHKYPCl Ta PEKOMEHAIII0 10
3apaxyBaHHS JIJi HABYAHHS JUIsl 300YTTs IPYroro piBHS BUIOI OCBITH «Marictp» 3a
cnemianpHicTIO 073 «MeHemkMeHT». 3apaxyBaHHS 3AINCHIOETHCA Ha OMOKET Ta
KOHTPaKT. KUTbKICTh MICITh /TSI 3apaxyBaHHS HAa HABYAHHS Ha OIOKET BU3HAYAETHCS
JIep>KaBHUM 3aMOBJICHHSIM BIJITIOBIIHOTO POKY Ha0Opy B MeKax JILEH31HHOro 0ocsry.
3apaxyBaHHS BCTYITHUKIB Ha HaBYaHHs 3/1HcHIOE [IpuitmanbHa komicis Jlep:kaBHOTO
YHIBEPCUTETY IHTEIEKTyaJTbHUX TEXHOJIOT1H 1 3B’ SI3KY.



CrpyKTypa ek3aMeHaliiHOT O Oli1eTa

Ex3amenariiiinuii Ou1eT MojaeThbcsl y BUIIIAAI JucTa TecTyBaHHsA ([lomaTok -
BKJIAZIKA).

JIucT TecTyBaHHS CKIAAA€ThCS 3 ABOX YaCTUH. B mepiriit — TaOauIls BiaMmoOBiaeH,
JIe HOMEp CTOBOLS — 116 HOMEp TeCTOBOro 3anutaHHs. CTpOKH, 110 MOMIYEH1 JIiTepaMu
A, b, B, I' — BapianTu Binnosigei. [IpaBuibHa BiANOBIAb BIAMIYA€ThCS HA MEPEXPECTI
BIJIMIOBITHUX CTOBOIIS Ta CTPOKH MO3HAYKOIO X (XPECTHKOM), 1HII BaplaHTH MOMITOK
BBAKAIOTHCS HE AiicHUMU. KO)XKHOMY TECTOBOMY 3alMTAaHHIO MOXKE OyTH JIMIIE OJTHA
mpaBWIbHA BIAMOBIAL. Binmosini, Ae Oyae BU3HAUEHO JB1 BIAMOBIAI a00 OinbIie, abo
Jie HeMae KOHOT BIJTIOBIJII — BBAXKATUMYCS HE BIPHUMH.

[TigmucyBatu, pobutu Oyab-Ki TIOMITKH, IO pPO3MHU(POBYIOTH POOOTY,
BCTYITHUKOM, WICHAMH MpUAMaIbHOI KOMicii Ta wieHamMu (axoBoi arecTamiiHoi
KOMICIi CyBOPO 3a00pOHSETHCS.

OcoOucti OnmaHKW BIANOBiNEW, HA SKUX HE BKasaHuW mudp abo BapiadT
3aBAaHHs, 3p00JIeH] MOMITKM HEBCTAHOBJIEHOIO 3pa3Ky J0 PO3TIIsAy HE MPUHMAIOTHCS.

Po0GoTH 3 BUSBICHUMHU MOMITKAaMH, MigNUCaMH OyAyTh BU3HAHUMHU HEBIPHUMHU
Ta iX pe3ynbTaTH Oyae cKacoBaHO.
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