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AHOTAaNIiA 10 AMCHUTLIIHA

MeTta TUCHHILTIHA

JoneHT kadeapn MEHeHKMEHTY 1 MApKETHHTY,
KaHAMJAT TEXHIYHUX HAYK, JOICHT

3arasibHa 1HQOpMaIliS NPO JUCIUILTIHY

Hapuanpna nmucummiina «bi3Hec-IaHyBaHHS» HANEKUTh [0 JUCHUIUIIH IMKIY OOOB’S3KOBMX KOMIIOHEHT 3700yBauiB
nepioro (6akamaBpchbKoro) piBHS BHIOI OCBiTH 3i cremianbHOcTi 073 «MeHemkMeHT». Y Mpolleci BUBUCHHS TUCITUILTIHU
CTYJICHTH MalOTh MOXKJIUBICTh C(OPMYBATH CUCTEMY 3HAHb NPO METOJHMKY 1 TEXHOJOTiI0 po3po0Ku Oi3Hec-TaHy, Ipo 3MiCT
HOTro pO3/iJiB, 2 TaKOX HABMYOK 1 BMiHb CKJIaJIaHHs Oi3HEC-TUIaHy iHBECTHUIIHHOTO MPOECKTY.

Mertoro BuBUEHHS nTuciuIuiinu «bizHec-mnaHyBaHHs» € GOopMyBaHHs y MaiOyTHIX (axiBI[iB CUCTEMH TEOPETUYHHX 3HAHB i

HAOyTTsl MPaKTUYHUX HABUYOK CKIaJaHHs Oi3HEC-TUIaHiB MiJIMPUEMCTB Ta IHBECTUIIIMHHUX MPOEKTIB 3TiTHO MIXHAPOTHUM

CTaHJIapTaM, BUKOPUCTAHHS iX SIK IHCTPYMEHTY CTPATETiYHOTO YIPABIiHHSA IiNPUEMHHIIBKOIO TisTbHICTIO.



KomnerenTHoCTi, 3K3. 3gatHicTb 10 aOCTPAaKTHOIO MUCJIEHHS, aHANi3y, CHHTE3Y.
(opmyBaHHIO SKHMX 3K10. 3naTHICTh 10 IPOBEAEHHS TOCIIKEHb Ha BIINIOBITHOMY DPiBHI.
crpusi€ TUCHHUILIIHA CK2. 3naTHicTh aHaIi3yBaTH pe3yabTaTy AISNIBHOCTI OpraHi3amii,3icTaBiIsATH iX 3 (pakTopaMu BIJIMBY 30BHILIHBOTO Ta

BHYTPIITHBOTO CEPEIOBHIIIA.
CK7. 3natHicTh 00MpaTH Ta BUKOPUCTOBYBATH CYYaCHHI IHCTPYMEHTAPiil MEHEKMEHTY.
CK 8. 3maTHicTh TIIaHYBATH TiSUTBHICTH OpraHi3alii Ta YIpaBIsATH YaCOM.
Pe3yabTaTn HaBUaHHA ITPH 3. JlemoHCTpYyBaTH 3HaHHs TE€Opii, METOIB 1 PyHKIII MEHEKMEHTY, Cy4acCHUX KOHLIEMLIH J1i1epcTBa.
ITPH 4. JleMoHCTpYyBaTH HaBUYKH BUSABJIECHHS MPo0IeM Ta OOIPyHTYBaHHS YIPABIIHCHKUX PILLIEHb.
I[IPH 6. BusBiasTH HaBWMYKH MONIYKY, 30MpaHHA Ta aHamildy iHdopMallii, po3paxyHKy TMOKa3HUKIB i OOTpYHTYBaHHS
YIPaBITIHCHKUAX PIllICHb.
[1PH 7. BusBisT!H HABUYKH OPraHi3allifHOTO IPOEKTYBaHHS.
[TPH 8. 3acTocoByBaTy METOIM MEHEIKMEHTY IS 3a0e3MeueHHs e()eKTHBHOCTI JTisUTbHOCTI OpraHi3arii.
ITPH 9. /lemoHCTpyBaTH HABUYKH B3a€MO/Ii1, JIiIEPCTBA, KOMAaHIHOI pOOOTH.
ITPH 10. Matu HaBUYKHU OOTPYHTYBaHHS JI€BUX IHCTPYMEHTIB MOTHBYBaHHS [IEPCOHATY OpTaHizaiii.
ITPH 12. OuinroBaTH npaBoBi, colliaibHI Ta EKOHOMIYHI HACTIKK (PYHKIIIOHYBaHHS OpraHi3allii.
[TPH 17. BukonyBatu JOCTiIPKEHHS 1HANUBITyalbHO Ta/ab0 B TPy i/l KEPIBHUIITBOM JIijiepa.
OO0csAr TMCUUILTIHNA 3araneauii o0csr qucuumutiny: 6 kpeautiB EKTC 180 roaun). ns neHHoi popMu HaBUaHHS: JEKIii — 36 TOAWH, MPaKTUIHI
3aHATTS —36 rOJIMHU, caMocCTiiHa poboTta — 108 roauH.

dopma nmiACyMKOBOI0

KOHTPOJII0 Exk3amen
Tepminn BuKIa1aHHA Jlucuurutina BUKIIAAaeThesa y 2-My cemectpi (1-18 TikHi)
AUCHAILIIHH

IMporpama gucuMNJIiHA
Tema 1. Iisi Ta ocHOBHI NPpUHIUNN (i3HeC-TIJIAHYBAHHS
Bertyn g0 aucumiiiag: mpeaMeT, MeTOIM Ta CTPYKTypa HaBYaIIbHOI qUCHUIUTiHY «bi3Hec- mianyBanHs . TeopeTndHi ocHOBHU Oi3HEC-
TUTaHYBaHHS. 3arajibHi BiIOMOCTI PO Oi3HeC-TUIaH: CyTHICTh, IPU3HAYEHHS, eTany 3aiiicHeHHs. L{imi i npuHImny ckinagaHas Oi3Hec-TuIaHy.
Twumornoris 6i3Hec-IaHiB, CEKTOPANBHI i TepUTOpiaibHi ocobmuBocTi. Crienndika Oi3HEC-IIAHYBaHHS: 1HO3EMHUI Ta BITYM3HSIHHUN JTOCBIJI.

Tema 2. OcHOBHI MeToIM BHOOPY cTpaTerii IIIaHyBaHHS
OO0’ exTHBHA HEOOXITHICTP IIAHYBAHHS MIANPHUEMHHUIBKOL TisTbHOCTI. OCHOBH IUIAaHYBAaHHS Ta CHCTEMa IUIaHIB Cy4acHOTO HiANPHEMCTBA:

CTpaTerivHi, MOTOYHI i1 onepaTHBHI waHu. Metonu Ta crocobu rmianyBaHHs. Pois Oi3Hec-TuIaHyBaHHS Y JisUTBHOCTI MiAPUEMCTBA: 30BHIIIHI Ta
BHYTpimHI ¢yHKHii 6izHec-many. OmiHKa 30BHIMIHIX 1 BHYTPIIIHIX YMOB MpoekTy. [To0ankHa Ta jMoKajdbHI miji mpoekTy. HanpsMku momryky



Tema 3.

Tema 4.

Tema 5.

Tema 6.

Tema 7.

Tema 8.

2.

IHBECTUIIINHMX KoHIeMIid. Po3poOka konmemniiii. BusHaueHHs minedi mnpoekTy.BukopucTaHHs iHCTpyMeHTapito Oi3Hec-TIaHyBaHHS st
MOJICTIIOBAHHS CUCTEMH yTPAaBIiHH MaiilOyTHIM Oi3HecoM. 3araibHi BAMOTH 710 Oi3HEC-TUIaHiB.

BizHec-muianyBaHHsI

Crpykrypa Oi3Hec-IulaHy, BUMOTM 10 Horo ckigaay. AHali3 CTaHy raiy3l; HampsMOK Ta 3azadi npoekTy. CyTHICTB IPOEKTY,
XapaKTepUCTHKa TOBapy YU MOCIYIH. AHali3 PUHKY, XapaKTepUCTHKA MOTEHLIHHUX CHOXHBAyiB MPOAYKLIi Ta KOHKYPEHTIB, PO3MIp PUHKY Ta
Moro pict. Ilnan MapkeTHHry, I[iHOBa NOMITHKAa. BupoOHMYMI IUIaH, XapaKTepUCTHKA BUPOOHHUYOIrO IMPOLECY, JUKepesla OCTaYaHHS CUPOBHUHHY,
MaTepialiB, o0nagHaHHs Ta KaapiB. OpranizaiiiHuii miad. XapakTepuCTHKa CTYIIEHIO PU3UKY MPoekTy. DiHaHCOBUI M1aH, TOUYKa 0€330MTKOBOCTI
BUPOOHUIITBA.

diHaHCOBHUI acNeKT Wijli iHBeCTULiHHOT0 NPOEKTY

Bumu ¢inancyBanHs mpoexTiB. OcOOIMBOCTI BHYTPIIIHBOTO 1 30BHIMIHBOTO (DiHAHCYBaHHSA, IepeBard i Hemoliku. @opMu 30BHIITHHOTO
(hinaHCcyBaHHSI.

@®opMyBaHHS NOTOKY IPOIIOBHUX KOWITIB M0 MPOEKTY

[Tputoku i BigToKu KomTiB. @opmyBaHHsI moToKy rpomoBux komTiB (Cash Flow, CF) mo npoekty. YpaxyBanHs Buay dhiHaHCYBaHHS i HOTO
napameTpiB npu (opMyBaHHI MOTOKIB TPONIOBUX KOMITiB. PeryisipHi Ta HeperyisipHi TOTOKA

MeTtoau aHaJi3y iHBeCTHIIII{HUX MPOEKTIB, 0CHOBAaHI HA OyXrajJTepcbKoMYy 00JIiKY.

[Toxa3HUK TepMiHY OKYMHOCTI MPO€KTy. OCOOIUBOCTI pO3paxyHKY I MOCTIMHUX 1 3MIHHMX 3HaY€Hb IPOIIOBMX HAIXOJKEHb B IPOEKT.
Hepnomikn nokazauka. [TokasHHK po3paxyHKOBOI HOPMHU HPUOYTKY. 3aJIeKHICTh NMOKAa3HHUKA BiJ 3aJUIIKOBOI BapTOCTI OCHOBHHX (oHMIB. Pi3Hi
CXEMHU pPO3paxyHKy (3 ypaxyBaHHAM IE€PBHHHOIO BKJAJEHOIO KalliTaly, CEpeIHbOr0 BKJIAJEHOTO KaliTaly 3a pOKd MHpoekTy). Hemomiku
HOKa3HUKA.

Kommnieke meToaiB aHaJ1i3y iHBeCTHLIIIIHMX MPOEKTIB, OCHOBAHNX HA TeOPil AMCKOHTYBAHHS I'POLLIOBUX KOUITIB

Teopist 3MiHE BapTOCTI TPOIIOBUX KOMTIB y 4aci. [IOHATTS BapTOCTI KOMITIB Y MUHYJIOMY 1 MalOyTHbOMY. HOpMaTuB MHCKOHTYBaHHSL.
Cy4acHe i MalOyTHE YysIBIIEHHS BAPTOCTI MPOEKTY. METO/ YUCTOI CydacHOI BAPTOCTI MPOEKTY. MEeTo/| OIIHKH BHYTPIIIHEOI HOPMH MPUOYTKOBOCTI
HpoeKTy. [HAeKe npuOyTKOBOCTI MPOEKTY. JIMCKOHTOBAaHUM TEPMiH OKYIHOCTI

AHaTI3 NPOEKTIB AJisl BUNAJIKIB MOCTiHHUX MOTOKIB IPOLIOBUX KOIITIB

Po3paxyHOK CyKyIHOTrO 3Ha4eHHs YHCTOi Cy4acHOI BapTOCTI MOTOKIB KOIUTIB y BHUMAJIKY iXHbOI cTanocTi. BusHaueHHs mporHo3oBaHOi
BapTOCTI MPOJIAXKy OCHOBHUX (DOHJIB micis 1X ekcruryaTamnii mpotsiroMm T pokiB. Kputnuni 3HaueHHS (piHAHCOBHX IMapaMeTPiB MPOEKTIB

CnHcoOK peKOMEH0BAHUX JI3Kepe

Maxapenko C.M., Omiitnuk M.H. Bi3nec-rmumanyBanus: HaBu.MeToA.moci0./ Makaperko C.M., Omiitank M.H. — Xepcon: «TO® «BK® «CTAP»
JTO», 2017. - 224 c.

Homxancekuii 1.3., 3aropogna T.3. biznec-mian: TexHomoris po3pooku. Kuis : [{enTp HaByamsHOT JiTeparypu, 2019. - 384 c.



3. Impuyk I1. T., ®emyp P. B., SIxkumis A. 1., Koryr I. B., JIyuko I'. ., Cksoprios JI. I, IlInmxosceknit C. B. BisHec-IaHyBaHHs Ta yrpaBiiHHS

NPOEKTaMH : HaBYaIbHUIA ociOHuK/ 3a pen. [1. I'. Inpuyka. JIsBiB, 2020. - 215 c.

Haymosa JI.M. bizHec-mianyBaHHS Ta €KCIIEpTH3a iHBECTUIIIMHUX NpoekTiB. HaBu. mociOnuk. — XepcoH: Aimanrt, 2014. — 156 c.

[HHOBaNIHUE MEHEPKMEHT: Teopisd 1 NMpakTHKa B yMoBax TpaHcdopmailii ekoHoMiku. HaBu. moci6. / [3axapuenko B.I., Kopcikoa H. M.,
Mepkynos M. M.] — K.: Llentp yu6oBoi miteparypu, 2012. — 448 c.
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Indopmanis npo koHCyIbTALIT

Illononeainka y civens-tpasens 2023 poky 3 11°° no 130 rox., B peximi onnaiin 3rigno nocwianns — gou. Cemenuyk K.JI.

3arajbHa cxeMa OIiHIOBAHHSA

Cyma 6aiB 3a BCi BUIH IIxama OuiHka 32 HAIOHAJIbHOK0 IIKAJIOK0 baan HapaxoBYHOThHCSI TAKHAM YHHOM:
HaBYaJbHOI A1SUIBHOCTI €EKTC ISt iCnUTy TS 3Ky
90-100 A Bigminnao
82-89 B 7106
obpe
74-81 C 3apaxoBaHO 2
64-73 D 5 Ouinlosanns 3nans 3000ysauie euwioi oceimu
60-63 E 3a10BLILHO ‘: 30iliCHIOEMbCA
z 3 100-6anvHot0 wikanol0 1 CTaHOBWTH: 32 MOTOYHY
He 3apaxoBaHo 3 = YCHIMIHICTG (Y4acTh y NPAKTUYHUX 3aHATTSX,
35.59 FX He3amoBinbHO 3 MOKITHBICTIO MOXJIUBICTIO & BUKOHAHHS IPAKTUYHMX 3aBJAHb Ta KOHTPOJIbHUX
TIOBTOPHOTO CKJIaMaHHA TIOBTOPHOTO 8 pobit) — 10 40 GaiiB, 3a pe3yJIbTATH €K3aAMEHY — JIO
] .
CIUTaIaRHA = 60 Gais.
He 3apaxoBano 3
He3anoBinbHO 3 000B’I3KOBIM 000B’I3KOBUM
0—34 F IIOBTOPHUM BUBUCHHAM MOBTOPHUM
,HI/ICLII/IHJ'IiHI/I BHBYCHHAM

JIUACIATIIIHA

IHosiTuKAa ONMAHYBAHHS AUCHMILIIHA



BinBinyBanns: 3100yBayi BUIOI OCBITH CAMOCTIHHO IJIAHYIOThH BiJIBIyBaHHS JIEKIIMHUX 3aHSITh, 110 MPOBOASATHCS B MeXax TucHUILTiHU. [IprcyTHICTh Ha
MPAKTUYHUX 3aHATTIX Ta KOHTPOJBHUX 3ax0/iaX (€K3aMeH/3aliK) € 000B’sa3K0BO0. [Ipu mpoBejeHHI 3aHATH B OHJIAWH PEXUMi, MPUCYTHICTh 3100yBayda
BPaxoOBY€EThCA y pa3i BIIKPUTOTO BiKHA.

JloTpuMaHHs NPUHOMIIB akaaeMiuHoi 1o0pouyecHocTi: [linroroBka ycix 3aBIaHb, THCBMOBHX POOIT 1 T. iH., IO BUKOHYIOTHCSI B MeXaX IUCIHILTIHH,
3MIHCHIOETHCS 3100yBayeM BHIIOI OCBITH CaMOCTIIHO, Ha 3acajax akaJIeMiuyHoi JoOpodyecHOCTI. Bukiiagau mae mpaBo ais mepeBipku poOiT 3aCTOCOBYBATH
nporpamy Unicheck.

‘YMoBH 3apaxyBaHHs NPONYIEHUX 3aHATH: BiIIPAIFOBAaHHS CAaMOCTIIHO.

Inmi ymoBu: HaBuaisHO-MeTOIMYHI MaTepiaii TUCIHMILTIHU po3MilneHi Ha atdopmi Google-room, Moodle.



