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= MPODECIA NPOAXKEKT-MEHEOXEPA (PM)

. e Project-meHepyKep — Lie KePIBHMK NPOEKTY, AKMN KOOPAMHYE Al
3 -‘-:‘ll KOMaHAM, BigNOBiAA€E 3 AOCATHEHHA Ui/iel Ta CTBOPEHHA LiHHOCTI
e &'} NPOEKTY ANA KiHLEBOro KOPMUCTYBaya

KepiBHUK NPOEKTIB i nporpam — e meHeaxKep top-piBHA 3
YHiKaZIbHMM NOEAHAHHAM NPOPECIMHUX KOMMETEHLLIN:

v 3020/1bH020 MEHEOHMEHMY - BUKOHAHHA OCHOBHMX YNPaBAiHCbKUX NPAKTUK

V' [IPOEKMHO20 MeHeOHMeHmMY - 3abe3neveHHn pesybTaTiB Ta AKOCTI NPOEKTY

CrpareriyHui T1a M
OisHec-MeHe)KMEeHT g

3POCTAIOYA MOTPEEA B MPO®ECIMHOMY YMPAB/IIHHI NPOEKTAMU OBYMOBJ/IEHA:

TEXHOMIOTIYHMMM iHHOBALLIAMMK (XMapHi TeXHoOrii, aaanTUBHa METOA0N0TiA, TENNOPIHT);
MaCLUTAOHICTIO i CKNAAHICTIO NPOEKTIB, 0OMEXKEHICTIO pecypciB i yacy;
3POCTAaHHAM BMMOT A0 TEPMIHIB iX 3[iMCHEHHA, SKOCTi BUKOHYBaHMX PODIT.

licnasoenna 8iooyoosa Ykpainu nompebdysamume eluyesHuUx pecypcis, 6Mi020 0peani3ayitiHo2o
nioxooy i npogecilinoco meneoncMmeHmy 01 epeKmusHoi peanizauii NPOEKmMie 6iOHOBICHHS.

Monut Ha meHeaKepiB NPoeKTiB (PM) 3pocTae wBuaLle, HiXK Ha ¢paxiBuiB iHWKMX cneyiabHOCTEN

3rigHo 3 OdocnioxceHHAMU Project Management
Institute (PMI) «Project Management Job Growth and
Talent Gap 2017-2027» po 2027 pobotogasudam no
BCbOMY CBIiTY 3HaA4006UTbCA MaliXKe 88 MIH KePiBHUKIB
NPOEKTIB abo npaLiBHMKIB, rOTOBMX B3ATM Ha cebe
ponb PM (https://www.pmi.org/learning/careers/job-growth).

Ha yKpaiHcbKomy canTi nowyKy pobotn Work.ua
BiaKputo > 500 BaKaHcin Project-meHenxKepiB
(https://www.work.ua/jobs-project-menenxep/), AKi MNOTPiIOHI
HEe TibKM B  KOMEPLINHUX KOMMaHiax, ane
i B A€P*KaBHUX CTPYKTYpPax Ta 06OpPOHHIM ranysi.



https://www.pmi.org/learning/careers/job-growth
https://www.work.ua/jobs-project-менеджер/

META ITIPOI'PAMU

niozomoeKa npogheciiinux nPoEKMHUX MeHeo cepis, AKi 31aTHI:
3MIACHIOBATH YIIPABIIIHHS MPOEKTAMU HA BCIX CTAiSAX MPOEKTHOTO ITUKITY;
npuiiMaTi e(pEeKTUBHI PIIEHHS LIOJI0 1X PECYPCHOTO Ta OpraHi3auiifHoro 3a0e3ne4eHHs;
IHTErpyBaTH 1HHOBALIIMHUI Ta 1HBECTUIINHUN TIPOLIECH;
3aIydaTh (biHAHCOBI pECypCH 3 Pi3HUX JKEPEI AJIs MPAKTUIHOTO BTIJICHHS TIPOEKTIB 1 MpOTpam;
SAIMCHIOBATH KOMIUICKCHE IUIAHYBAaHHS TOPTQeENs MPOEKTIB 3 METOK IOCATHEHHs CTaloro
PO3BUTKY sIK B O13HEC-CEKTOpI1, TaK 1 B IMyOJIIUHiil cepi.

AK ITIOBY1IOBAH ITPOLIEC HABYAHHA?
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YHIKAJIbHICTDb ITTPOI'PAMHU

HabyTTa KOMneTeHTHOCTEN 3a
Mi>KHapOAHUMMU CTaHZAPTaMU

» Individual Competence Baseline 4.0 >

(IPMA);
» Project Management Body of

Knowledge (6th & 7th Editions) (PMI); >

» 1S5S0 21500:2012 Guidance on project
management;
» PRINCE2, PRINCE2 Agile (CCTA)

OcobucrticHum po3BUTOK
| Kap'epHe 3pOCTaHHA

» CraxyBaHHS 1 ITpaIeBIaITyBaHHS Ha 0a3i
napTHEPiB-pOOOTOAABIIIB,;

» Y4yacTh y MDKHApPOAHHUX MpOTrpamMax akaJeMidHOl
MOO1TLHOCTI, HAYKOBO-JIOCIITHUX MTPOEKTAX;

» ®opmyBaHHS JIASPCHKHUX SKOCTCH Ta aHATITHIHUX
3M110HOCTEN Ha MPaKTUKyMaX TPEHIHTOBOTO IICHTPY;

» KoyuiHr Bijg BukiangadiB — ceprudikoBanux PM
IIPH T1ATOTOBIN 10 MDKHAPOAHO1 cepTudikarii

TexHonorii HAaBYaHHA

[IpobneMHO-OpiEHTOBaHE HABYAHHS 3
BUKOPUCTAHHSIM 1HTEPAKTUBHUX TEXHOJOT1M
Ta Cy4acHHUX MPOrpaMHUX 3aC00i1B;
[IpakTruHa CIPSIMOBAHICTh: Y4acTh B
pPO3pOOJICHHI Ta peai3allii peaibHuX
MPOEKTIB; 3aXUCT KBal(PiKaiiHOI poOOTH y
(dopmari 1HBECTULIIITHOTO MPOEKTY

| BubipkoBi 610ku |
. ¢axoBux gucumnniH |

» VYropaBiiHHS MIXHAPOIHUMHU
MIPOEKTaMU 1 MPOTPaMaMH,
» VYripaBlliHHS TPOEKTAMU
B IT-cdepi;
» YrpaBlliHHS TPOEKTAMU
B IyOmniuH1i cdepi



KOMIUIEKC ITHHOBAIIMHUX JUCIHUTUIIH 3
BUBYEHHSM 3A MOJYJILHUM TTPUHIIUTIOM:

Memooonozis ynpasiinna npoekmamu

* MeTo10/10T14H1 MiIXOAU Ta CTAHJAPTH YNPABIIHHS MIPOEKTAMU
* AJIalITUBHE YNPABIIHHS MPOEKTAMHU
* MeHeIKMEHT MPOEKTIB

* Vmpapninasg Startup-npoexramu

Texnonozisa ynpaeiinHa nPOCKmMamu

» Crpareriybe ynpaBJiiHHS Ta 1HBECTHUIIIMHA ISUTbHICTh

v | o TeXHONOTIS IPUMHATTA YIPABIIHCHKUX PIILEHD

= [HdopmaliiitHi CUCTEMHU Ta TEXHOJIOT1T yIPABIIHHS MPOEKTAMHU
 YpaBiiHHS KOMaHJIOI MPOEKTY Ta JiAEPCTBO

AHnanimuka cepeoosuuia npoeEKmy

‘| » bi3Hec-IUIaHyBaHHS Ta IPOEKTHHUN aHAMI3
| » MopenoBanHs Ta peilKUHIpUHT Gi3HEC-IIPOIIECIB
* MapkeTUHT MPOEKTIB

 IMmakT-iHBEeCTYBaHHS




KJIIFOYOBI KOHKYPEHTHI ITEPEBAIT'UA
BUITYCKHHUKIB ITPOI'PAMUA HA PUHKY ITPALII
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N PO3YMIHHA MCTOHOJIOI1 IMPOECKTHOIO MCHCIPKMCHTY Ta BMIHHA IIPAOBATH 34

gy, BU3HAHUMHU MDKHAPOJAHMMHU CTaHaapTamu TpodeciitHux opranizaimiin: PMI,

APM, OGC (PRINCE 2) ta IPMA, y ToMy 4ucim 3 BUKOPHUCTaHHSIM
aJanTUBHOI METOOJIOTI] YIIPaBIIHHS MTPOEKTAMU
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MpaKTUYHI HABUYKU BHUKOPHUCTAHHS XMAapHUX TEXHOJIOTIH Jisl YIpaBIiHHS
MPOEKTAMU Ta KOMaHIHOI poOOTH; BMIHHS €()EKTHBHO KEpPyBAaTU PU3UKAMH,
YCHIIIHO 1HTErPYBAaTHU 3aXOAM 3 KOMYHIKAIlii, HABYaHHS Ta OOMIHY 3HAHHSIMU
y poOOTH MPOEKTY
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30aTHICTDb II[CHTI/I(l)lKYBaTI/I Ta PO3B ’ A3yBATW CKJIAAH1 3aJa4l 1 HpO6JIeMI/I

MPOEKTHOTO YIIPaBIiHHS, 3/11MCHIOBAaTH €(EKTUBHE YIPABIIHHS MPOEKTAMU Ha
BCIX CTaJisIX MPOEKTHOTO IUKIY, MpUHAMaTH €(PEeKTHUBHI PIillIEeHHS MIOAO0 iX
PECYpPCHOTO Ta OpraHi3aliifHOro 3a0e3ne4eHHs
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BMIHHSl 1HTErpyBaTW IHHOBAI[IMHUM Ta IHBECTUILIIHHUNW MNPOLECH, 3alyyaTH
(b1HAaHCOB1 pecypcH 3 PI3HUX JHKEpes Il MPAKTUYHOTO BTUICHHS MPOEKTIB,
YOpaBIsATA OpraHi3aliiHMMHM 3MiHaMHM, TEHEpyBaTd HOBI 3HAaHHS Ta
1HHOBAI[IMHI 171e1
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HABHWYKMU: YnpaBniHHA KOMaHAO0 [pamoTHe BeAeHHA KomyHikabenbHicTb Ta " CneuianisosaHe

\ NPOEKTY Ta NifepCcTBO [OKYMEHTAaL,ii MPOEKTY HaBMYKM BEAEHHA Neperosopis NporpamHe 3abesneyeHHs




3100yBIIM 3HAHHA B cepi

YIIPABJIHHA NPOEKTAMH
BU SMOKETE:

v 3MIHUTU TPAAULIAHUIA CNOCI6 MUC/IEHHA

v ApanTtyBaTmca 40 3MiH | BUKOPUCTOBYBATH
MOX/INBOCTI, WO BIAKPUBAIOTLCA
v 0iaTk aK nigep Ta NiaTpumysBaT NiAepcTBo B iHLINX

v PO3KPUTU CBOT MOXKJIMBOCTI / MOXK/IMBOCTi CBOTO
bi3Hecy, BUKOPUCTOBYOUYN HanedeKTUBHILLI
TeXHONOTrII yrpaBAiHHA MPOEKTaMU



KOPUCHA IHOOPMALIA I KOHTAKTU

dopma HaBYaHHA | TpuBanicTb HaBYaHHSA NMpaBuna npunomy Ha HaBYaHHA
[leHHna 1 pik 4 micsui
https://suitt.edu.ua/pravyla-pryjomu/
3ao4yHa 1 pik 4 micaui
KOHTAKTH KOHTAKTH
0711 000amKo60i iHpopmauii OnLs 6cmyny
e-mail: tatiana.bezverkhniuk@gmail.com m. Ogeca, Byn. KysHeuHa, 1
Ten: (067) 485-23-08 MpuitmanbHa Komicia YIT3, kabiHeT 108

Ten: (048) 705-04-11 (3 9.00 po 16.00)

Mu ne ooiysemo, w0 Haguamucsa 0yoe Jjiezko, ajie mu
2APAHMYEMO, W0 Pe3yIbmamu HA6UAHHA 84C He Po3uapyroms!
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