CUJIABYC
Kpagigikauiina (maricrepcbka) podoora

OCBITHBO-IIPO®ECIHHA TIPOT'PAMA

I'anysb 3HaHB 07 YrpaBniHHs Ta aIMiHICTpyBaHHS

HIndp Ta Ha3Ba cneniajabHOCTI 073 MeHemKMEHT

HasBa ocBiTHBOI Iporpamu YIIPABJIIHHA ITPOEKTAMMU TA ITIPOI'PAMAMU
PiBenb BUIII0T OCBiTH Hpyruii (MarictepcbKuii)

dakyJabTeT [Hdopmartiiinux TeXHOJIOTIH Ta KibepOe3neku

Kadenpa HarionansHoi 6e3mexu Ta ynpaBiaiHHS CYCHIIbHIUM PO3BUTKOM
Cratyc HaBuajabHOI Aucuuiutinn  OK-12 OIIII «YnpaBniHHS TPOEKTAMU Ta MIPOTPaMaMm»
®opma HABYAHHSHA Jlenna

Haykogi kepiBHUKM KBaJiQiKaAIMHUX (MAriCTepCbKUX) PooiT
HIIIT KA®EJPY BIJITIOBIHO J0 IHAIBIIYAJILHUX IJIAHIB TA HAKA3IB ITPO ITPU3HAYEHHS KEPIBHUKIB

3araabHa indopmanisi npo OK-12

AHoTanis Kpamigikamiitna (marictepcbka) poboTa € 000B’s13k0BOI0 KoMmoHeHTHOI (OK-12) ocBiTHbO-mpodeciiinoi mporpamu «YIpaBiiHHS
MPOEKTAMHU Ta MIpOrpaMaMi» JUTsl 3100yBadiB JApyroro (MaricTepchbKuii) piBHS BHIOi OCBITH 3a cremiaabHocTssMu 073 MeHeKMEHT, B
Mexax Kol mepefdadeHo HaOyTTs Ta yJIOCKOHAJIEHHS 3HAaHb, YMIHb Ta HAaBHUYOK WLIOJI0 NMPOBEJIEHHS HAYKOBUX PO3BIIOK y cdepi
MIPOEKTHOTO MEHEDKMEHTY

Merta — cUcTeMaTH3allisl yMiHb Ta HaBUYOK IIOJO MPOBENEHHS TOCIIKEHb 13 3aCTOCYBAHHSAM CyYacCHHMX METOJIIB aHalli3y, MPOrHO3YBaHHS,
po3po0KH, pearizailii ynpaBiHHS MPOEKTAMH 1 TporpamMamMu, 30KpeMa Mi>KHapOTHUMH, IHHOBAI[IHHUMH Ta 1H.
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KomnerentHocri, 3K1 3naTHicTs MPOBEIEHHS JOCITIKEHb Ha BiIMOBITHOMY PiBHi.
¢popmyBannio sikux  3K3 HaBuuku BukopucranHs iHGOPMAIIHHIX Ta KOMYHIKAI[IHHAX TEXHOJIOTIH.
cnpusie OK-12 3K6 3naTHicTh TeHepyBaTH HOBI i€l (KpeaTUBHICTD).

3K7 3natHicTh 10 aOCTPAaKTHOTO MHUCIICHHSI, aHAJII3y Ta CHHTE3Y.

CK1 3parHicTh 00MpaTH Ta BUKOPHCTOBYBATH KOHIIETIIII{, METO/IM Ta IHCTPYMEHTApil MPOEKTHOTO MEHEKMEHTY, B TOMY YHCII Y
BIJIMOBITHOCTI /10 BU3HAYCHUX IIJICH Ta MI>KHAPOJIHUX CTaHIAPTIB.

CK?2 3natHicTh BCTaHOBIIIOBATH LIHHOCTI, Oa4eHHSs, MICiI0, I[iJIl Ta KPUTEPIi, 3a SKMMHU OpraHizallisi BU3HAUA€E MTOJANIbII HAIPSIMU
PO3BHUTKY, PO3POOJISATH 1 peai30ByBaTH BiAMOBIAHI CTpaTerii Ta IIaHH.

CK3 3patHicTh 10 CaMOPO3BUTKY, HABYAHHS BIIPOAOBXK KUTTA Ta €(EKTUBHOTO CAMOMEHEKMEHTY .

CK?7 3natHicTh po3p0o0IsSTH IPOCKTH, YIIPABISATH HUMH, BUSBILITH 1HIIIIATUBY Ta MiANPUEMITUBICTD.

CK9 3narHicTh aHai3yBaTH i CTPYKTYpYBaTH MPoOJIEMH OpraHizallii, mpuiiMaTi e(heKTUBHI YIPABIIHCHKI Ta POEKTHI PIllICHHS,
3a0e3mnevyBarTH iX peaizallito.

CK12 3patHicTh (hopMyTIOBaTH BUMOTH Ta 3MICT MPOEKTY, YIPABISATH HUMHU Ha OCHOBI 3aCTOCYBaHHS MDXXKHAPOTHUX CTaHIAPTIB Ta
MIIXOJIIB 10 YIPABIIHHS MPOEKTAMH.

CK14 31aTHICTh YIPABIATHA IPOEKTOM K IHTETPOBAHOIO CHCTEMOIO B3a€EMOIIOB’ sI3aHUX Cc()ep BUKOHAHHS Ha BCiX €Tanax XUTTEBOTO IUKITY
MIPOEKTY.

CK15 3paTHicTh BUKOPUCTOBYBATH CIIEIiali30BaHe IPOTpaMHe 3a0€3MeUeHHS 115l €PeKTHBHOTO YIPABIIHHS MPOEKTOM, CTBOPEHHS HOBUX
OpraHizaIiiHuX CTPYKTYP MPOEKTHOT pOOOTH Ta KOMaH]I ITPOEKTIB.

IIporpamsi ITPH1 KpuTnyHO OCMUCITIOBATH, BUOMPATH Ta BUKOPHUCTOBYBATH HEOOXIAHUI HAayKOBHM, METOAVMYHHUM 1 aHATITHYHUNA 1HCTPYMEHTAPIH
pe3yabTaTu JUIsL YIIPaBIIiHHS MPOEKTAMH Ta TIPOTpaMaMHK B Herllepe10adyBaHUX YMOBAX.
HABYAHHA ITPH2 InentudikyBatu npobieMu B opratizaiii i IpoeKTax Ta 00IPyHTOBYBATH METOJIU IX BUPILICHHS.

ITPH3 IlpoexTyBatu eheKTHBHI CUCTEMHU YNIPABIIHHS OpraHi3alisiMU, IPOEKTaMU Ta POTrPaMaMH.
ITPH4 OOrpyHTOBYBaTH Ta YHPABJIATH IPOEKTaAMHU, T€HEPYBATH MiANPUEMHUIIBKI 1]1€1.
ITPHS IlnanyBatu JisIbHICTH OpraHizallii B CTpaTeriyHOMY Ta IPOEKTHOMY BEKTOpaXx.
ITPH6 Maru HaBUYKM NOpPUHHATTS, OOIPYHTYBaHHS Ta 3a0e3ledyeHHs peami3alii yHOpaBIiHCBKMX Ta MPOEKTHUX pIlIeHb B
Herepea0auyBaHUX YMOBaX, BpaXOBYIOUHM BUMOTH YUHHOTO 3aKOHOJIaBCTBA, €TUYHI MIPKYBaHHS Ta COLIAJIbHY BiIMOBIIATBHICTb.
ITPH8 3actocoByBaTH creuniaii3oBaHe NporpamMHe 3a0e3leyeHHs Ta 1HQOpMaliiHI CUCTeMH JUIsl BUPILICHHS 337ay yNpaBIiHHA
OpraHi3alli€lo Ta YIPaBIIHHSA IPOEKTOM.
ITPH11 Bwmitu cipsMOBYBaTH MOBEJIIHKY JIIOAEH, CTBOPIOBATH OpraHi3alliiiHi CTPYKTYpH MPOEKTHOT poOOTH Ta yNpPaBIATH KOMAHI00
MIPOEKTY.
ITPH14 BwMmiTu 3acTOCOBYBAaTH 3HAHHS, YMIHHS, IHCTPYMEHTH Ta METOAM JO Olepauid MpOeKTy A 3a0e3MedeHHs BiJNOBITHOCTI
BUMOT'aM MIPOEKTY, CIIPSIMOBYBATH POOOTH MPOEKTY HA JOCATHEHHS 3aIUIAHOBAHUX KIHIIEBUX PE3YJIbTaTIB.
ITPH15 Bmitu ¢dopmyitoBaTd BUMOTHM Ta 3MICT NMPOEKTY, YIPABISATH HUMHM Ha OCHOBI 3aCTOCYBaHHS MDKHAPOJHHX CTAaHAAPTIB Ta
kackanHux (Waterfall) 1 ruyukux (Agile) miaxoniB 10 ynpaBiaiHHS IPOEKTAMHU.

OO0csr tMcuMNJIiHU Baranpauil 00csar mucuumuinu: 8 kpenutie €EKTC (240 akan. ro.).

®opma mincymkoBoro IlyOmniynuii 3axuct kBanidikariiHoi (Maricrepcbkoi) podotn — Ex3amen
KOHTPOJTI0
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Tepminu Bukiaananns Ilinroroska kBaiigikaniHoi (MaricTepchbkoi) poOOTH 31IHCHIOETBCS Y 3-My ceMecTpi

HopmaTuBHI OCWIAHHS

1. Tonoxenns [Ipo ex3ameHaliiiHy KOMicito Ta arectaiito 3100yBaviB BUILOI OCBITH B Jlep’KaBHOMY YHIBEPCHTETI IHTEIEKTyalbHUX TEXHOJIOTIH 1 3B 53Ky
(3arBepmkeno Buenoro pamoro JIYIT3 mporokosa Nel Big 10.02.2023 p.) https://suitt.edu.ua/polozennja-duitz;

[Tooxenns [Ipo 3abe3nedeHHs akageMiqHOI JOOPOYECHOCTI Ta €TUKH B J[ep)kaBHOMY YHIBEPCHUTET] IHTEIEKTyaIbHUX TEXHOJIOTIHN 1 3B 43Ky (3aTBEpIKEHO
Buenoro pagoro JIYIT3 nporokon Ne§ Bin 23.12.2021 p.) https://suitt.edu.ua/polozennja-duitz;

3. Tlonoxenust IIpo KOMICif0 3 MUTaHb E€THKH Ta aKaJeMidyHOI I00povecHOCTI B JlepkaBHOMY YHIBEPCHUTETI IHTENCKTyalbHHX TEXHOJOTIH 1 3B’s3KY
(3atBepmxero Buenoro pagoro AYIT3 mpotokoa Nell Bix 13.07.2022 p.) https://suitt.edu.ua/polozennja-duitz;

4. Tlopsaok oprasizaiiii HayKoBOI Ta iHHOBAI[HOT AisTIbHOCTI B JlepikaBHOMY YHIBEpCHTETI iIHTEICKTyaIbHUX TEXHOJOTIH 1 3B’s13ky (Haka3s pexropa IYIT3
Big 03.02.2021 p. Ne 01-02-32) https://suitt.edu.ua/polozennja-duitz;

Opi€eHTOBHI HANIPSAMM (TeMH) HAYKOBUX A0CTIIKEHb

Axuwio po3pobaromeca npoekmu mooepHizauii/pecmpyKkmypusayii/mowio Ha 6a3i 004020 nionpuemcmea:
. YpaBiiHHS pU3UKaMU/AKICTIO/BApPTICTIO/TOLIO y MPOEKTAaX OPraHi3alliiiHOro po3BUTKY / MOAEpHi3allii BUPOOHUIITBA (HA MPUKIIA/Il «HA3Ba M1AIPUEMCTBA?Y)
. Y IOCKOHAJIGHHSI METO/IIB YTIPABIIIHHS KOMYHIKAI[IsIMH /9acOM /AKICTIO/ pecypcamu (Ha MPHUKIAJi «Ha3Ba IiIIPUEMCTBA?))
. [IpoekTHa IIPOIO3HIIis MO0 PEIHXKUHIPIHTY Oi3HEC-TIpoIeciB (Ha3Ba MiIPUEMCTBA)
. [IpoexTHa mpomno3utlis moa0 cTBopeHHs TexHonapky / popMyBaHHSI JJOTICTUYHOT MEPEK1 TOILIO (Ha3Ba MIJIPUEMCTBA)

Axuio pospobnaemoca npoexm start-up:

5. YopaBiiHHS pU3UKaMU/AKICTIO/BapTICTIO/TOLIO MiJ] YaC CTBOPEHHSI «SIKHX ?» MIIPUEMCTB/3aKIa/11B(Ha IPUKIIaJl IPOEKTY CTBOPEHHS «Ha3Ba
HiANPUEMCTBA?» B «MICIIe peartizallii IpoeKTy ?»)
6. OpranizaniifHe TPOEKTyBaHHS «SIKUX?» MIANPUEMCTB/3aKa/11B/yCTaHOB (Ha IPUKIIAJl IPOEKTY CTBOPEHHS «Ha3Ba MIANPUEMCTBA?)» B «MICIE peani3arii
IIPOEKTY ?»)
7. Y 10CKOHAJIEHHS METO/IIB YIPaBIiHHSA CTEHKXOIIepaMH PUHKY 1BEHT-areHCTB Ha MPHUKJIa/ll CTBOPEHHS 1BEeHT-areHcTBa A 6i3Hecy B M. Ozeca
8. IIpoekTHa MpoMo3uIlis II0JJ0 CTBOPEHHS CTapT-all LIEHTPY JJIs BETEPaHiB
9. OpranizaniifHe TPOEKTyBaHHS MaJIOTO MIANPUEMCTBA HA IPUKIIA/l IPOEKTY CTBOPEHHS KOHAUTEPCHKOro 1exy B M. Oneca
10. Oprani3zariiiHe MpOEKTYBaHHS CIIOPTUBHO-PO3BAXKAIBHUX 3aKJIa/liB Ha MPHUKIIA/ IPOEKTY CTBOPEHHSI POJLIEPIAPOMY

no

B~ W

Po3pooka ma odorpynmyeannn manux Giznec-npoekmie
11. TIpoexT po3BUTKY KOMEPLIHHOT HEPYXOMOCTI
12. TIpoexT cTBOpeHHs Gi3HEC-LIEHTPY
13. IIpoekT OyniBHHUITBA Oa3u BiqnouynHKY "BiamounHok Ha BoIi"
14. TIpoeKT CTBOPEHHSI MAJIOTO TOTEINIO
15. [IpoeKT cTBOpEHHS PeKpealiiftHO-)KUTIOBOIO KOMIUIEKCY
16. IIpoexT cTBOpeHHs KOMMAaHii 3 HaJaHHs MOCIYT
17. TIpoekT cTBOpEHHS aBTOCEPBICY



18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

[IpoekT cTBOpEeHHS HIYHOTO KIyOy

[TpoeKT CTBOPEHHS CLTHCHKOTOCTIONAPCHKO1 (hipMu
[IpoeKT cTBOpEHHS CTaBKOBOT'O KOMILIEKCY
ITpoexT CTBOpEHHSI TOHOYHOI Tpacu

IIpoeKT CTBOPEHHS CKEUT — IapKy

[TpoexT OyiBHULITBA KUTIOBOTO KOMILIEKCY
[IpoekT cTBOpeHHS MiHi-3aBOAY 3 BUPOOHUIITBA LETIIH
[TpoexT cTBOpeHHs CIOPTUBHOTO Kade-0apy
[IpoekT cTBOpeHHS TypUCTHYHOI 6a3u

ITpoeKT CTBOPEHHS TOTEIBHOIO KOMIUIEKCY
IIpoeKT CTBOPEHHS aBTOMUHHOI'O KOMILIIEKCY
[IpoexT cTBOpeHHs MiAIPUEMCTBA 3 IEPEPOOKH

Chnucok PEKOMEHI0BAHUX N7KEPEJI

1. HaByanpHO-METOAWMYHHI MOCIOHHMK IOJO MiATOTOBKH JIO 3aXMCTy KBamidikariitHoi podotu 3a crenianbHicTio 073 «Menemkment» OIIIl «YnpaBniHHS
poeKTaMu Ta rnporpamamm» [ Enexrponnwuii pecypce] // T. M. besBepxniok, 1. b. Azaposa, O.B. fluenko ta in. Ogeca : JIVIT3, 2024. 170 c.

2. A Guide to the Project Management Body of Knowledge (PMBOK guide) — 6 Ed. Project Management Institute, Inc. Independent Publishers Group.
Chicago, IL, 2017. 756 c.

3. A Guide to the Project Management Body of Knowledge (PMBOK guide) — 7 Ed. Project Management Institute, Inc. Independent Publishers Group.
Chicago, IL, 2021. 275 c.
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[TpoekTHUI MEHEIKMEHT Yy MyOIiYHOMY YIpaBiiHHI: migpy4yHuk / koia.asT.: FO.IL. Illapos, T.M. be3epxniok, 1.O. JIpo6or Ta in. K.: HAZLY, 2017. 334 c.
VYrpaBniHHA MPOEKTaMU: HaBuadbHu mocionuk / Ykiman.: JI.E. Jlosrans, . A. Moxonbko, [.I1 Manuk. Kuis: KIII im. Irops Cikopcebkoro, 2017. 420 c.
VYnpasiiHHA npoekTamH : HapuanbHui nocionuk / O.B. bepesin, M.I'. be3snoprounuii. - Cymu : YHiBepcuTeTchbka kHura, 2019. 272 c.

bnara H. B. Ynpaninus npoektamu : HaBu. NociOHUK. JIbBIB : JIbBIBCHKUH ep>KaBHUM yHIBEPCUTET BHYTpILIHIX cipas, 2021. 152 c.

Hangenko O.b., 3anopa B.O. [IpoexTHHI MEHEeKMEHT: yIpaBIiHHS PU3MKaMM Ta 3MiHaMH B Ipoliecax NPUUHATTS yNPaBIiHCBKUX pillleHb : MOHOTrpadis.

Yepkacu : I1IT Yabanenko FO.A., 2019. 278 ¢
9. TexHooris ynpaiiHHs comianbHuME mpoektamu : Mosnorpadist / T.M. Bessepxuiok, A.O. JleBunpkuii, K.B. Iexnyn, I.B. Pyna, I.A. Cenua, T.B. Cusax / 3a 3ar. pen.
bessepxnrok T.M. Oneca : OPIAY HAJLY, 2014. 351 c.

3arajJibHa cxeMa OLiHIOBAHHSA

=F

CyMa 6aiiB 3a Bci BUIH IIkaja Ouinka 3a HANIOHAJIBHOI HIKAJIOK ] i baiu HapaxoByOTbCSI TAKMM YHMHOM:
HaBYaJIbHOI iSIIbHOCTI €EKTC ISt iCTIHTY VTS 3AUTIKY

90-100 A BigmiaHO

82-89 B ToGpe Ouintoeannsa 3Hans 3000yeauie euuioi oceimu

74-81 C 30iucnioemoca 3a 100-6anvrnoro wkanomw 1
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64-73 D 32108 3apaxoBaHoO CTaHOBHUTH: 33 IIOTOYHY YCIIIIHICTD (Y4acTh y
60-63 E 410BLILHO MIPAKTUYHUX 3aHATTAX, BAKOHAHHSA IIPAKTHYHHUX
He 3apaxoBaso 3 3aBAaHb Ta KOHTPOJIBHUX po0iIT) — 10 60 OaiB, 3a
35.59 EX He3a10BiTBHO 3 MOKIHBICTIO MOPKITHBICTIO pe3ynbTaTi ek3ameny — 1o 40 anis. y ‘
TIOBTOPHOTO CKJIaJaHHsA HOBTOPHOTO IIpu odopmieHHI JTOKYMEHTIB 3a €K3aMEHAIliiHy CeCciro
SIS LD BUKOPUCTOBYETHCSI TAOJNHIS BIAMOBITHOCTI OIIIHIOBAHHS
He 3apaxosano 3 3HaHb 3/100yBayiB BUIIO] OCBITH 3a PI3HUMH CHCTEMaMH
HesanoBiabHO 3 000B’I3KOBUM 000B’ I3KOBAM
0'34 F IIOBTOPHHUM BHUBYCHHAM IIOBTOPHUM
I[I/ICHI/IHHiHI/I BHUBYCHHSIM
JIUCLHAILIIHA

[HosiTUKA ONMAHYBAHHSA TUCUUILTIHA

Keanighikayiiina po6oma — 1ie caMmocTiiiHe HaBYAIbHO-HAYKOBE JOCII/KEHHS, 10 BUKOHY€E KBasiQikaliiiHy (QyHKIiI0, TOOTO TOTY€ETHCS 3 METOIO IyOJIi4HOTO
3aXHUCTY 1 OTPUMAaHHS OCBITHBOTO CTyIeHs1 MaricTpa. OCHOBHE 3aBJaHHs ii aBTOpa — MPOJIEMOHCTPYBATU PIBEHb CBOET HAYKOBOI KBamidikallii, yMiHHS CaMOCTIHHO
BECTH HAyKOBHH TONIYK i BUPINTYBaTH KOHKPETHI HAYKOBI 3aBIAaHHS.

Jlompumannsn npunyunie akademiunoi 0oopouecnocmi. IlinroroBka kBamdikamiitHoi poOOTH 3a1HCHIOETHCS 3100yBaueM BHUIIOI OCBITH CaMOCTIIHO, Ha 3acajgax
aKaJieMidHO1 JoO0podecHOCTi. Bukinamad Mae paBo jist iepeBipku 3acrocoByBaru mporpamy Unicheck.

Inwi ymoeu. KpamidikamiitHa poOoTa sK HayKoBa Mpalisi TOBUHHA MaTH IUTICHUH, OJHOPITHUN Ta 3aBEpPIICHUIN XapaKTep, BIIMOBIIaTH CYYaCHOMY PO3BUTKY
HayKH B TICBHIH raily3i, MaTH BHYTPIIIHIO €IHICTH Ta JIOTIYHICTh Y BiOOpaKEHH1 X0y 1 pe3yJIbTaTiB AOCIIIKEHHS, a 1 TeMa — OyTH aKTyaJIbHOK. ABTOP MOBUHEH
BMITH aHaJi3yBaTH TEOPETHYHI MiIX0AU A0 BUPILIEHHs 00paHoi MpobaeMH, 3aCTOCYBATH aJIeKBaTHI 3arajlbHOHAYKOBI Ta CHEliabHI METOIH 11 JOCTIIKEHHS.
PesynbpTaTi 1OCHIIKEHHS Ta BACHOBKH MOBUHHI OYTH HAyKOBO OOIPYHTOBAHUMHU, 00’ €EKTUBHUMH Ta KOPUCHUMM IS TOJANIBIINX HAYKOBHUX JAOCHTI/IKEHb.



