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3aranbHa 1HQOpMaIlis PO TUCIUILIIHY
AHoOTANIfA 10 T CUUTLTIHI Hucnumnina «OcHOBH O13Heca Ta MEHEHKMEHTA) Ma€ MKIMCIUIUTIHApHUN XapakTep. HaBuaHHs cipsiMOBaHO Ha:
1) ¢opmyBanHs y 3700yBadiB BHIIOI OCBITH CY4YacCHOTO YHPABIIHCHKOTO MHUCIIEHHS Ta CUCTEMH CHELialbHUX 3HAHb Y
chepl MeHEHKMEHTY Ta O13HECY;
2) ¢dopMyBaHHS PO3yMiHHSI KOHIIENTYaJbHUX OCHOB CHCTEMHOTO YIPaBIIiHHS OpraHi3alisiMH, OlepaTopaMH elEKTPOHHUX



MeTta IMCHMILTIHA

KomnerenTHocTi,
(opmyBaHHIO AKHMX
CIIPUSIE€ TUCIHHUIIIHA

3)

4)

5)
6)
7)

8)

KOMYHIKaIli}, TOCTa4aJbHUKAMH €JIEKTPOHHUX KOMYHIKAI[IHUX MTOCIYT;

HaOyTTs yMiHb aHaji3y BHYTPINIHROTO Ta 30BHINIHBOTO CEPEAOBHINA OpraHisaiii, a TaKOoX OIepaTopiB Ta
MOCTAYaIbHUKIB €JIEKTPOHHUX KOMYHIKAI[IHHUX MOCIYT, MPUHHATTSA aJACKBAaTHUX YIPABIIHCHKUX pillIeHb HAa OCHOBI
3HAHHS METOJOJIOTII Ta TEXHOJIOTIH MPUUHATTS Ta peanisamii pillieHb, a TaKOXX YMHHHUKIB, [0 BIUIMBAIOTH Ha IICH
IpoIIeC;

dbopMyBaHHS 3IaTHOCTI BHU3HAYMTH JOIIBHICTh IHBECTHII B Oiap sAKHi Oi3HEC, a TakoX B Oi3HEC MO HaJAaHHIO
CJIEKTPOHHUX KOMYHIKAI[IfHUX TMOCIYT, 3JaTHICTh po3poOuTH Oi3HEc-TUIaH PO3BUTKY OpraHizamii 4 Oi3Hec-IUIaH
CTBOPEHHS BJIACHOTO Oi3HECY;

¢dopMyBaHHS 37aTHOCTI BU3HAYUTH  €(QEKTUBHICTh BIPOBA/PKEHHS cydyacHUX iHpopmarniiiaux CRM - cucrem B
JISITbHICTH OpTaHi3allii 3 METO MiABUIIICHHS ii KJIIEHTOOPIEHTOBAHOCTI.

HaOyTTS HABUYOK 3 MPOBEACHHS IUIOBOI OIIIHKHM MEpPCOHATy Oy/b-sKOi Oprasizamii, a TaKoX TEepCOHAITy, SKHHA
mpaiftoe B chepi eIeKTPOHHUX KOMYHIKAITIH;

(dbopMyBaHHS 3JaATHOCTI CAMOCTIHHOTO TOMIYKY i 00pOOKH BiJIOMOCTEH Ta JaHUX, HEOOXITHUX IS SIKICHOTO BUKOHAHHS
npodeciiHuX 3aB/IaHb, BMIHHS IIPAIFOBATH 3 1HQOPMAIIIHHUMH Ta IMIKEBUMHA KOMYHIKATUBHUMH ITOTOKAMH,

HaOyTTS HABUYOK y 3100yBaviB BHINOI OCBITH Tpe3eHTamii cede sK (axiBIsi, 3MaTHOTO 3a JOMOMOTOK CYYaCHUX
KOMYHIKaTUBHHUX 3B’ S3KiB MiBUITUTH O13HEC-PEMyTAaIlil0 KOMITaHii.

— (opmyBaHHA cHCTEMHHMX 3HaHb B c(epl Cy4yaCHOrO MEHEKMEHTY, ONaHyBaHHS 3HaHHSAMH 3 NOOYIOBU e(eKTHBHOL
opranizaiii, BUSBJICHHs ()aKTOPiB, 10 3AIMCHIOIOTH BIUIMB HA YIPABIIHCHKY AISUTBHICTD MiAMPUEMCTB Pi3HUX (POPM BIACHOCTI,
OIepaTopiB, MOCTAYAIBbHUKIB E€JIEKTPOHHUX KOMYHIKAIHHUX MOCIYr Ta HA NPUHHATTSA YNPaBIIHCHKUX pillleHb, aHali3 Ta
OIlIHKA CTYIEHI BIUIMBY IIUX ()aKTOPIB, CHUPAIOYUCH HA TEOPIIO 1 MPAKTUKY MEHEKMEHTY, a TAKOXK C(OpPMyBaTH CHCTEMY
npodeciiiHuX 3HaHb, MPAKTUYHUX BMiHb T4 HABUYOK LI0JI0 IPOLIECY CTBOPEHHS BJIACHOTO Oi3HECY, OLIIHKH HOTo €(h)eKTUBHOCTI
Ta PU3UKIB OTO BEJICHHS.

3K-1. 3gaTHICTh 70 aOCTPAKTHOTO MUCJICHHS, aHAII3Y Ta CHHTE3Y .

3K-2. 31aTHICTh 3aCTOCOBYBATH 3HaHHI y MPAKTUYHUX CUTYallisIX,

3K-3. 31aTHICT IUTaHYBATH Ta YIPABIATH YaCOM.

3K-4. 3HaHHA Ta po3yMIiHHS NPEAMETHOI 001acTi Ta pO3yMIHHS PO eciiiHOl M1SIbHOCTI.

3K-5. 3naTHICTh CHNIKYBaTHCS JEpKABHOK MOBOIO SIK YCHO, TaK 1 MUCHMOBO.

3K-6. 3maTHICTH MpaIfoBaTH B KOMaH/II.

CK-1. 3naTHiCTh pO3yMiTH CYTHICTb 1 3HaU€HHS 1H(OpMaIlil B pO3BUTKY Cy4acHOTO iH(POpMAIiIfHOTO CyCIIbCTBA.

CK-2. 3paTHiCTh BUpILIYBAaTH CTaHAAPTHI 3aBJaHHs MPOQeECiitHOI AISIBHOCTI Ha OCHOBI 1HQOpMaIliiiHoi Ta 610110rpadiunol
KYJITYpH 13 3aCTOCYBaHHM 1H()OpPMAIIITHO-KOMYHIKAI[IHHUX TEXHOJIOTIH 1 3 ypaxyBaHHSIM OCHOBHUX BUMOT 1H(QOpMaLIHHOT
Oe3mnexH.

CK-3. 3naTHicTh BUKOPUCTOBYBATH 0a30Bi METO/M, CIIOCOOH Ta 3aCO0M OTpPUMAaHHS, IiepeiaBaHHs, 00pOOKH Ta 30epiraHHs
1H(hopmaii.

CK-4. 3naTHicTb 31iICHIOBATH KOMIT'FOTEPHE MOJIETIOBAHHS MPUCTPOIB, CUCTEM 1 IPOLIECIB 3 BUKOPUCTAHHSAM YHIBEPCATbHUX
MaKeTiB MPUKIATHUX IPOTPaM.



CK-5. 3naTHiCTh BUKOPUCTOBYBATH HOPMATUBHY Ta MPABOBY JTIOKYMEHTAIlil0, III0 CTOCYEThCS iH(POpMaLiiHO-
TEJIECKOMYHIKAI[IHHUX MEPEeXkK, TSIICKOMYHIKAIlIMHUX Ta PAIlOTEXHIYHUX CUCTEM (3aKOHHM YKpaiHW, TEXHIUHI PErIaMEeHTH,
MDKHapOHI Ta HalllOHAJIbHI CTAaHIAPTH, peKoMeHanii MiXKHapOJHOTO COI03y €IeKTPO3B'A3KY 1 T.I1.) I BUPILICHHS
npodeciiHuX 3aB/IaHb.
CK-6. 3naTHiCTh IPOBOJUTH IHCTPYMEHTAJIBHI BUMIPIOBaHHI B 1H()OpMAIiiTHO-TETIeKOMYHIKAIIMHUX MEpexax,
TEJIECKOMYHIKAIIHHUX Ta PaAIOTEXHIYHUX CUCTEMaX.
CK-7. 'oTOBHICTb 10 KOHTPOJIIO TOTPUMAHHS Ta 3a0€3MeUYeHHs eKOJIOT1UHOI OE3MeKH.
CK-8. ['0TOBHICTh CIPUSTH BIPOBAKEHHIO MEPCIIEKTUBHUX TEXHOJIOTIN 1 CTAHIAPTIB.
CK-9. 3naTHicTb 31iiiCHIOBATH PUIIMAaHHS Ta OCBOEHHS HOBOTO O0JIaIHAHHS BiAMOBIIHO 10 YUHHUX HOPMATHUBIB.
CK-14. I'oTOBHICTh 10 BUBYEHHS HAyKOBO-TEXHIYHOI 1H(POpMaIlii, BITYM3HIHOTO 1 3aKOPIOHHOTO JIOCBITy 3 TEMAaTHKH
iHBeCTHLIHHOTO (200 IHIIOT0) MPOEKTY 3ac00iB TEIEKOMYHIKaIliil Ta pagiOTEXHIKH.

Pe3yibTaTH HaBYaAHHS [TPH-1. 3nanHs Teopiii Ta MeTOAIB (yHIAMEHTAIBHUX Ta 3araJIbHOIHKEHEPHUX HayK B 00’ €Mi HEOOXiTHOMY JJIsl PO3B’ sI3aHHS
CIeliajli30BaHUX 3a/1a4 Ta MPAKTUYHUX MPOOJIeM y ramy3i mpodeciiHol AisUTBHOCTI.
[TPH-2. BminHs 3acTocoByBatH 0a30Bi 3HAHHS OCHOBHMX HOPMAaTHBHO-TIPABOBUX aKTIiB Ta JOBIJKOBUX MaTepialiB., YNHHUX
CTAaHJAPTIB 1 TEXHIYHUX YMOB, IHCTPYKIIA Ta I1HIIMX HOPMATHBHO-PO3IMOPSAYMX JIOKYMEHTIB y Tajiy3i €JIIEKTPOHIKH Ta
TEJICKOMYHIKAIIiH.
[TPH-14. BminHs ynpaBiliHChKO-OpraHizamiiHoi poOOTH y KOJIEKTUBI (Opuraii, rpyri, KOMaH/Ii TOIIO), BMIHHS OILIHIOBATH Ta
PO3MOAUIATH 3aBIaHHs MIX CIIBPOOITHUKAMHM Ta HECTH BiIOBIJAIBHICTD 32 PE3YJIbTAaTH CBOET Ta KOJIEKTHBHOI POOOTH.
[TPH-15. 3naTHICTH iHINiFOBATH 11€i Ta MPOMO3UIIT IOA0 MiABUIIECHHS €(EKTUBHOCTI YIPaBIiHCHKO1, BAPOOHUYO1, HABYAIBHOI
Ta 1HIIOT AISUTBHOCTI.

OO0csr 1ucuMUIiHA Baranpuuit o0csr auctmiutiay: 4 kpeautn €KTC (120 roaun). [{ns nenHoi popmu HaBuaHHs: Jekiii — 20 rofauH, MpakTUYHI
3aHATTS —24 TOMHH, CaMOCTiiiHa po6oTa — 76 roauH.

dopma nmiICyMKOBOI0
KOHTPOJII0 €K3aMeH

TepMminu BUKIaJAHHS
AUCHUILTiHH Jlucuuiutina BUKITAJaeThes y 6-My ceMecTpi.

IIporpama qucHUINIIIHA

Tema 1. Cymmuicmo, ponb ma Memooon02iuHi OCHOBU MEHEDIHCMEHINY
CyTHicTh KaTeropii yIpaBIiHHSA Ta MeHe/KMeHTy. Ll , 3aBAaHHs, IPUHIMII 1 METOJM MEHEKMEHTY.
Po3BHUTOK ynpaBiaiHCHKOT HAYKH B CBIiT1, €BOJIIOLIIS TEOPIi 1 MPAKTUKU MEHEIKMEHTY.
IcropuyHMi PO3BUTOK MEPEIYMOB CYy4aCHOTO MEHEDKMEHTY, Cy4acHi Teopii MEHEIKMEHTY, mpolieMu i BUMOTH CY4acHOT O

MCHCI)KMCHTY.



Tema 2.

Tema 3.

Tema 4.

Tema 5.

Tema 6

Opczanizayisa aKk 00’ekm ynpaeiinua
[TonsTTs Opranizariii Ta ii BUIH, 3arajibHi PUCH OpraHi3allii, eTanu KUTTEBOTO IMKITy opraHizarii, Kkjaacudikaiis, IpaBOBUH CTaTyC
JISUTBHOCTI OpraHizaiii ( Ha MPUKIaAl omepaTropa TeIeKOMYHIKalliil Ta MoCTavyalbHUKA eEKTPOHHUX KOMYHIKAIIHUX MOCIYT).
BayTpimHe cepemoBulie opraizaiiii, XapakTepUCTHKA CKJIQJIOBUX BHYTPIIIHBOTO CEPEIOBHINA OpraHi3allii.
30BHIIIHE CepeIOBUINE OpraHizalii, XapaKTepUCTHKa CKJIAJOBUX 30BHIIIHBOTO CEPEOBHUIIA OpraHi3allii.
Xapaktepuctrka (aKkTopiB BIUIMBY 30BHIIIHHOTO CEPEOBHINA HA MIsIbHICTh OpPTaHi3allii, aHajIi3 MOXJIMBUX HACIIIJIKIB TAKOTO BILUIUBY Ha
MPHUKIIAJII AISUTBHOCTI MOCTaYalbHUKA SJIEKTPOHHUX KOMYHIKAIIIHHUX TIOCTYT.
[TonsATTS €(hEeKTUBHOCTI AISUTBHOCTI OpraHi3allii Ha OCHOBI aHATI3Y ii EKOHOMIYHUX MOKa3HUKIB
OCHOBHI THITH OpraHi3alitHuX cTpyKTyp. IIpoekTyBaHHS OpraHi3aliiHUX CTPYKTYD

Dyukuyii meneoyHcmenmy

[TonsaTTs Ta knacudikaris GyHKIIH MEHEKMEHTY, 3arajibHi Ta KOHKPETHI PYHKITIT MEHEDKMEHTY .

OyHKIIS TUTAHYBAaHHSA: MICT TUIAaHYBaHHS K (DYHKIII MEHEIPKMEHTY, CYTHICTh IJIaHyBaHHS 1 MO0 Miclleé B MEHEIDKMEHTI MiANPHEMCTBA, BHIU
IUTAaHYBAaHHS Ta iX B3a€MO3B’S30K, XapaKTepUCTUKa Oi3Hec-IJIaHyBaHHs B Oprasizauii, HOro eKOHOMIYHUI CEHC, OCHOBHI 3aBJIaHHs Ta PO3ALIN
Oi3HeC-TUTany

OyHKIIIS MOTHBAII] : TOHATTS MOTHBAIIi1, MOTPeOH, BUHATOPOIH, 3aKOH pe3ysbTary. 3MICTOBI Teopii MOTHBAIIiT ( Teopis iepapxii moTped Macnoy,
teopis Annmepdepa, teopis morped Mak-Kienanna, nBodakropHa mojaenb ['epridoepra), mporecyalibHi Teopii MOTHBAIli ( Teopis OYiKyBaHb
Bpywma, Teopisi cipaBeyIMBOCTI, KOMILIEKCHA Mpolieciiina Teopis [loptepa 1 Jloynepa).

QDyHKIIIS KOHTPOJIIO: MOHSITTS Ta CYyTHICTh KOHTPOIO, BU/IH, IPOIIEC Ta €Ta KOHTPOIIIO, CUCTEMa KOHTPOJI0. KOHTpoIs Ta ayIuT.

Ocoonueocmi (hyHKYioHy8anHA e1eKMPOHHUX KOMYHIKAUIIHUX MePeXHc ma Onepamopie eneKmpoHHUX KOMYHIKayii

XapaKkTepUCTHKA eNEKTPOHHUX KOMYHIKallIMHUX Mepex onepaTtopiB. [locayru Ta cimyOu elNeKTpOHHUX KOMYHIKAIIii.

AT «YKpTenekom» siKk IPOBITHUI ONepaTop €IeKTPOHHUX KOMYHIKaLIH.

Oprani3aniiiia cTpyktypa onepatopa. [lopsaok po3noniny ¢pyHkuiit yrnpasninas Ha npukiaal inii AT «Ykprenekom».

OcHosu cmpameziuno20 meneoHcmenmy.

Bu3HadeHHs ceHCy cTpaTerii B MEHEPKMEHTI.

Pi3HoBuau ctpareriii. CrpaTeriyHuil aHasi3 MiIpPUEMCTBA.

3MICT CTpaTEriuHOro aHalli3y cepeloBHILA MiIIPUEMCTBA. AHAJI3 MOXKIMBOCTEH 1 3arpo3. AHaji3 MpUBaOIMBOCTI raiy3i i KOHKYpeHLil B Hiil.
[HoprdenpHi i1HBECTHIIIT Ta yIPaBIIHHS CTPATETIYHOO MO3ULIIEI0 MIIPUEMCTBA

[TonarTs «moptdens MiANPUEMCTBA» y CTpaTETidYHOMY YINpaBliHHI Ta MeTa Horo po3poOku. Bukopucranns matpuis I. Ancodda, BCG,
GE/McKinsey, DPM, A.D. Little, Xacci, A. Tomncona ta A. Jx. Ctpiknenaa. SPACE — anamis.

Crparerist pO3BUTKY OIEpaTOPiB €IEKTPOHHUX KOMYHIKAIIiH.
3acanwvni gioomocmi npo oiznec. Ilpasoei acnekmu edennsa oiznecy

InenTudikaris 6i3Hecy sk iHGOpMaIiHHOI cucTeMu. Bu3HaueHHsT OCHOBHHMX O3HaK Oi3Hecy: cy0’ekTu Oi3Hecy Ta ix iHTepecu. Dopmynu GizHECy
Ta CKJIAJOBl1 MIANPHEMHUIBKOrO Oi3HECY. YMOBH 1 HNPUHIMIIN MiJIPUEMHULBKOT AisIbHOCTI. 3MicT Majoro OizHecy. OcoOIMBOCTI PO3BUTKY
MaJjoro MmiANpUEMHUIITBA. [AeHTH(IKAIIS TATPHEMHHUIIBKOTO O13HECY 3a 3MICTOM 1 TumiaMu. [IpaBoBe 3a0e3meueHHsT pO3BUTKY MIAMPUEMHUIITBA
Ha cyyacHoMy etami. [IpaBa, 000B’s3KH 1 BiAMOBIAANbHICT BlIacHUKA Oi3Hecy. OCHOBHI pO3/LIH Ta 3MICT CTaTyTy Cy0’ €KTa MiANpHUEMHHUIIBKOL



Tema 7

Tema 8

Tema 9.

Tema 10

Tema 11

Tema 12

JisSUTHHOCTI — FOPUIUYHOT OCOOH.

Opzanizayiini acnekmu cmeopenns i 6edenns oiznecy. Texnonozia 3acnyeanns e1acnoi cnpasu.

Inentudikaris opradizamniiHO-IpaBOBUX (OpM MIANPUEMHHIITBA. 3AIHCHEHHS JACP)KaBHOI PEECTPAIIIIO M ANMPUEMHHUIIBKOT MISJIBHOCTI: Jep)KaBHA
peecTpario cy0’eKTiB MiANMPUEMHUIIBKOT AiSTTBHOCTI — OPUAUYHUX OCI0 1 PI3UYHUX OCIO-TMiIIpUEMITB. 3alIOBHEHHS JOKYMEHTIB JJISl IEPKABHOI
peecTpariii IpuBaTHOTO mianpuemMirs. [IpuunHu Ta pomeypa IPUITMHEHHS T ANPUEMHHUIIBKOL JTisTIbHOCTI, OOMEKEHHS Ha BEIACHHS
1 IPUEMHUIBKOT TisUTEHOCTI.
Buxopucmannsa ma npusnauennn KBE/] (koodieé éudie ekonomiunoi dianvnocmi). Jliuenzyeanns nionpuemMHuybKoi 0ianbhocmi

Po3yMiHHS CYTHOCTI Ta MpU3HAYCHHS KOJIB BUJIB €KOHOMIUHOI AISUTBHOCTI, X BUKOpUcTaHH. [lepenik JOKyMeHTIB HEOOXITHUX IS
3MIHM Ta JI0JIaBaHHS KOJIB BHJIB €KOHOMIYHOi MisTBHOCTI. Buam rocmomapchbkoi MisTIBHOCTI, SKI MOTpeOyroTh JineH3yBaHHs. [lepemik
JIOKYMEHTIB HEOOX1THHUX I OTpUMaHHs JiteH3ii. [lopsaaok anyroBaHHS JiIEH311 Ta miACTaByu I epeodopMiieHHs Jinensii. Hopmu 3a
Hopwmu Ta BiamoBimandpHICTh 32 MOpPYyHMIEHHS y cepi JTiIeH3yBaHHS rOCIONAPChKOT NisIIbHOCTI

CRM sk eghekmuena cucmema yoocKkoHaneHHA KNIEHMOOPIEHMOBAHOCHI RPU 8€0€eHHI Di3HeC).

Busnauenns ocroBHoro ceHcy CRM- cucrem. bazoBi npunmumu noOynoBu CRM-cucremu. MosxmmuBocti CRM y misuibHOCTI omeparopa
€JICKTPOHHUX KOMYHIKaITiH.

Cropenns inTerpoBanoi inppactpykrypu CRM. PisnoBuan CRM-pimeHs.

AHaJli3 KIIIEHTOOPIEHTOBAHOCTI Ta OIIHKA JOIIBHOCTI BrpoBamkeHHS CRM-cucreM i MOCTaYalbHUKIB EJICKTPOHHUX KOMYHIKAIIMHUX
TOCHYT.

Ominka e(eKTHMBHOCTI 1HBECTHIIM y BHpOBa/KeHHS Ta 3acrocyBaHHS CRM- cucreM B JisUIBHOCTI IMOCTAYaJbHHUKIB EJIEKTPOHHHUX
KOMYHIKAI[IHHUX TIOCITYT.

Bu6ip niwi ona 6iznecy ma ¢popmyeannsn 6iznec-ioeii. Ocoonueocmi cknadanus Giznec-niamy.

Bubip Himni ans Gi3Hecy, 0COOIUBOCTI BHUSIBIEHHS BIIbHMX HIII; aKTyajbHI 1 MpHOYTKOBI HimIi Juig 6i13Hecy. EnemeHnTu Ta mxepena OGi3Hec-i1eH,
0COOJIMBOCTI TeHepyBaHHs i7eit 0i3Hecy. DakTopH, MOB'sI3aH1 3 MMPOBAIAMH peaii3allii 013Hec-17e#, aHaii3 0COOMCTUX IepeBar mpu BUOOPI HIIIL.
JlocmikyBaTH OCHOBHI MOJIOXKEHHs Oi3Hec-TulaHyBaHHsA. OCHOBHI €Tam MiJArOTOBKU 10 CKJIaJaHHs Oi3Hec-IulaHy. MeToau NpOrHO3yBaHHS
00csriB npoAaX. BuzHaueHHs MOKa3HUKIB €PEKTUBHOCTI O13HEC-TUIaHy Ta iX OIIHKA 3 TOYKHU 30py MPHUBAOIMBOCTI JUIsl IHBECTOpa ( Ha MPUKIIALIL
PO3BHUTKY €JIEKTPOHHOI KOMYHIKAI[II{HOT Mepeski MOCTayaIbHUKA €JIEKTPOHHUX KOMYHIKAI[IHHUX MOCITYT)

Lini ma ocnoeni npunyunu 6iznec-nianyeanHsa

TeopeTnuHi OCHOBU Oi3HEC-TUTaHYyBaHHS. 3arajbHi B1IOMOCTI Ipo Oi3HEC-IUJIaH: CYTHICTb, MPU3HAYEHHs, eTanu 31aiicHeHHs. il i npuHnunm
cKiIagaHHs Oi3Hec-Tu1any. Tumonoris O6i3Hec-IUIaHiB, CEKTOpajbHI i TepuTopiaibHi ocobnuBocTi. Crnenndika O6i3HeC-TUIaHyBaHHA: 1HO3eMHUH Ta
BITYM3HSIHNUN TOCBILI.

biznec-nnanyeannsn

CrtpykTypa Oi3HEc-IUIaHy, BUMOTH O HOro ckiady. AHalll3 CTaHy raiysi; HampsMOK Ta 3ajaadi npoekTy. CyTHICTh HPOEKTY, XapaKTepUCTHUKA
TOBapy YW MOCIYyTd. AHali3 pUHKY, XapaKTepUCTHKA MOTEHLIHHUX CHOXKMBauiB MPOJYKIIi Ta KOHKYpPEHTIB, po3Mip pUHKY Ta #oro pict. [lnan
MapKEeTHHTY, I[IHOBAa MOJITHKA. BUpOOHMYMI IJIaH, XapakTEepUCTUKAa BHUPOOHUYOrO MpOIECy, PKepesia MOCTauyaHHS CHUPOBHHM, MaTepialis,
oOmagHaHHA Ta KanpiB. OpranizauidHuil miaH. XapakTepUCTHKa CTYNEHIO PU3UKY NpoekTy. @DiHaHCOBMH IJIaH, TOYKa O0€330HMTKOBOCTI
BUPOOHUIITBA.



Tema 13 @opmysanna nomoky zpouiogux Kouimie no o6iznec-npoekmy
[TpuToku 1 BigTOoKM KomTiB. @opmyBaHHs moToky rpomoBux komriB (Cash Flow, CF) mo npoekry. YpaxyBanHsa Buay (piHaHCYBaHHS 1 HOTO
napameTpiB npu GOpMyBaHHI MOTOKIB IPOIIOBHX KOWITIB. PeryisipHi Ta HeperyisipHi MOTOKH

Tema 14 Meneorscmenm axocmi 6 6iznect.
OCHOBHI BU3HAUCHHS 1 MOHATTS B CTaHAapTax sSKocTi. [IpakTHuHe BUKOPUCTOBYBaHHS CYy4aCHHX IMIAXOIIB IO YIPABIiHHS SKICTIO.
OcHOBHI BU3HAUEHHS 1 MOHATTS, 1[0 BUKOPUCTOBYIOThCA B cTangaprax ISO. OcobimBocTi mo0y10BH CUCTEM YIIPABIiHHS SKICTIO B Oi3HECH.

Tema 15 Ynpaesninua nepconanom opeanizauii 6 npoueci pynkyionyeanus opzanizayii
Ananrarisi mepcoHaty J0 MepeTBOpeHb. [IiABUINICHHS KOMIIETEHTHOCTI i MOIH(GOPMOBAHOCTI IEPCOHATTY .
Anroput™ po3poOKH MOEII KOMIETEHIIIH IS IEBHUX KaTeropiii MepcoHaly OopraHi3allii , a caMme orepaTopa eJIeKTPOHHUX KOMYHIKAIiH.

Cnucox PEKOMEHI0BAHUX 7KEPEJI
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Indopmanis mpo KOHCYJIbTALII

Ilononeninka y BepecHi-rpyani 2024 poky 3 14% 10 15%° rog., onmaiin : InenTndikarop kondepennii ZOOM 785 8189 3345 Kox noctymy JbXV2k —
crapmmil Bukiaznay €.1°. bopucesnu

3arajibHa ¢cxeMa OI[iHIOBAHHSA
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Cyma Gais 3a Bci Bun IIxana Ouinka 3a HAIOHATBHOK0 HIKAJIOK0 Bayim HapaxoByIOThCSI TAKMM YHHOM:
HaBYaJIbHOI JISIbHOCTI EKTC ISt iCIIHTY LIS 3AUTKY
90-100 A BigMiago
82-89 B Ho6pe = . . .
74-81 C 3apaxoBaHo 5 Ouinosanns 3nans 3000yséauie euuioi oceimu
64-73 D ‘: 30IlCHIOEMbCA
60-63 E 3a10BLIBHO = 3a 100-6anvno10 wiKanow 1 CTaHOBHUTH: 32 TOTOYHY
S ycmimHicTh (Y4acTh y NPAKTHYHHUX 3aHSATTAX,
, _ He sapaxosano 3 2°  BHKOHAHHS NPAaKTHYHUX 3aBJaHb T4 KOHTPOJIBHUX
He3aZ[OB1J'H:-HO 3 MOXXJIMBICTIO MOXJIIUBICTIO « : .
35-59 FX HOBTOPHOTO CKAANHS HOBTOpHOTO 8. pobit) — mo 60 GainiB, 3a pe3ybTaTH €K3aMEHY — 10
< .
CKJIaJIaHHA m 40 63..]11B.
He 3apaxoBano 3
HesanoBiabHO 3 000B’A3KOBUM 000B’ I3KOBAM
0'34 F IMOBTOPHUM BUBYCHHAM IIOBTOPHHUM
I[I/ICL[I/IHJ'IiHI/I BHUBYCHHAM

IUCLIUILUIIHA
IHoJsiTUKA ONIAHYBAHHSA JUCHMILIIHA

BinBinyBanus: 3100yBaui BUIIOi OCBITH CAaMOCTIHHO TUIAHYIOTh BiJBIAYBAaHHS JEKI[IHHUX 3aHATH, [0 TPOBOASTHCS B MEKax TUCHUILTIHU. [IpucyTHiCTh Ha
INPAKTUYHUX 3aHATTIX Ta KOHTPOJBHUX 3axoAax (eK3aMeH/3aliik) € 000B’a3k0Bo0. IIpu mpoBefeHH] 3aHATh B OHJIAMH peXHMi, MPUCYTHICTh 3100yBaya
BPAaXOBYETHCS y a3l BIAKPUTOIO BiKHA.

JdoTpuMaHHA NPUHIMIIB aKkageMiuHOi Jo0pouecHocTi: [linroToBka ycix 3aBAaHb, TUCBMOBHUX POOIT 1 T. 1H., IO BUKOHYIOTHCS B MEKaX TUCIUILIIHH,
3IHCHIOETHCS 37100yBayeM BUIIIOT OCBITH CaMOCTIIHO, Ha 3acajiax akaJeMiuHoi foopodecHocTi. Bukiiagay Mae nmpaBo 11 epeBipKH poOiT 3aCTOCOBYBATH
nporpamy Unicheck.

YMoBH 3apaxyBaHHsI IPONYIIEHNX 3aHATH. 3100yBayaM OCBITH HEOOXITHO IIJISIXOM B1JIBITyBaHHS KOHCYJIbTAllli BiNpAIfOBaTH MPOMYIIECHI 3aHATTS Ta
3/1aTH BCl Mepen0avyeHi 3aBIaHHs.



