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AHOTAaIIA 10 TUCHUILTIHA

3aBimyBau  Kadeapu  MEHEIKMEHTY  Ta
MapKeTHHTY,
KaHIUAAaT eKOHOMIYHUX HAyK, TOLIEHT

3aragbHa iHpopMallia PO AMCUUILIIHY
Jucnumaina «YTpaBiiHHS 1HHOBAIIIMH» Ma€ MDKIUCHUIUIIHADHUA XapakTep. BoHa iHTerpye, BIiANOBIIHO JIO0 CBOTO
NpeaMeTy, 3HaHHS 3 TaKMX OCBITHIX 1 HAyKOBUX Taiy3eil: MEHEI)XMEHT, MapKETHHI, EKOHOMIKa MiANpUEMCTBA,
30BHINIHBOCKOHOMIUHA isUTbHICTh MIAMPUEMCTBA, CTATUCTHKA, ()IHAHCOBUW MEHEIHKMEHT, 1HBECTULIMHHI MEHEIKMEHT.
Hucnumniaina opieHTOBaHa Ha (opmyBaHHS y 3100yBayiB CHCTEMH 3HAHb MPO NPEAMET Ta CYTHICTh IHHOBAIIMHOTO
MEHEPKMEHTY, HOro Miclie B AISUIBHOCTI Cy4aCHOro HiANPUEMCTBA, @ TaKOXX BUPOOJIEHHS MPAKTUYHUX HABUYOK 3aCBOEHHS
3100yBavyaMy 3arajibHUX MPUHIUIIB IPOBEACHHS KOMIIJIEKCHOTO aHaIi3y 1HHOBAIIIIHOI AisNTHOCTI MiIPUEMCTBA.
[IpeameToM BHBUYEHHS HAaBYAJIBHOI AMCLUIUIIHU € TEOPETUYHI, METOANYHI Ta MPAKTUYHI ACIEKTH YIPABIiHHS 1HHOBAILIHHOIO
TiSUTBHICTIO i PHEMCTBA.
OCHOBHUMU 33aBJaHHSMU BUBYCHHS IUCIHUIUIIHA « YTIPaBIHHS IHHOBAI[ISIMU) € HACTYITHI:
- 3aCBOEHHS 3/100yBauyaMH 3araJIbHUX MPUHIIUIIIB MTPOBEACHHS KOMIUJICKCHOTO aHaJIi3y i1HHOBAIIMHOI AisTTIbHOCTI MiAMTPUEMCTBA;
- O3HalOMJICHHS 3700yBadiB 3 OCHOBHMMH HaNpsSIMKaMHd ¥ METOJWYHUMU OCHOBAMH aHaJ3y IHHOBAIIHHOI isSITBHOCTI
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MiPO3AUTIB MiAMPUEMCTBA;

- HaJaHHA CHUCTEeMM 3HaHb 3 IHQOpMaliifiHOro 3a0e3nedyeHHs aHali3y IHHOBALIWHOI JISUIBHOCTI MiJNPHEMCTBA Ta
JOCIIKYBAaHUX MPOIIECIB U SBUIII,

- OBOJIO/IIHHSI METOJaMH €KOHOMIYHOT'0 MPOTHO3YBAHHS i MOJIEIIOBAHHS IHHOBAIIIITHIX MPOIECIB B TOCIOAAPCHKOI TisITbHOCTI
MiITPHEMCTBA;

- YMIiHHS TPaMOTHO KOPHCTYBAaTHUCS METOJAaMH MaTeMAaTHYHOTO MOJEIIOBAHHS Ui NPOBEICHHS aHali3y IHHOBAaLIHHUX
MPOCKTIB Ta IX aJIbTEPHATHB;

- (popMyBaHHSI HAaBUYOK MPOBEIECHHS KOMIUJICKCHOI OLIHKM Ta aHali3y 1HHOBALIHHUX MPOEKTIB MiAMPUEMCTBA LI0J0 BUOOPY
aJIbTepPHATUB;

- OBOJIOJ[IHHS METOJaMH OLIIHIOBaHHS KOMEPLIHHUX MEPCIEeKTUB 1HHOBALIMHOIO MPOAYKTY Ta €KOHOMIUHE 1 opraHizauiiiHe
IUTAHYBaHHS CTBOPEHHS HOBOT'O TOBapy.

Meta aucuuiting @dopMmyBaHHS 3HAaHb 1 HABUYOK palliOHANIBHOI OpraHizamii Ta €KOHOMIYHOTO OOTpYHTYBaHHS HaNpSMKiB 1HHOBALiMHOT
JISTIBHOCTI MIANPUEMCTBA 3 ypaxyBaHHSM Cy4aCHHX TCHJCHI[IN 1HHOBAILIMHOT'O PO3BUTKY €KOHOMIKH.

KomnerentHocri, — 31aTHICTh T€HEpYBaTH HOBI 171€1 (KpEaTUBHICTD).

¢bopmyBaHHIO SIKHX — 3paTHiCTH OOMPATH Ta BUKOPHUCTOBYBATH Cy4YaCHUH IHCTPYMEHTApiii MEHEIKMEHTY.

CNPHUSIE NUCIHUIIIIHA

Pe3yabTraTn HaBYaHHA — JleMOHCTpyBaTH HaBUYKH BUSBIICHHS MTPOOJIEM Ta OOTPYHTYBAHHSI YIIPABIIHCHKUX PIIIICHb.
— 3acTocoByBaTH METOAU MEHEKMEHTY JUIsl 3a0e3nedeHHs e(peKTUBHOCTI A1SIbHOCTI OpraHi3ariii.
— Maru HaBUYKH OOTPYHTYBaHHS A1€BUX IHCTPYMEHTIB MOTHBYBAaHHS MTEPCOHAIY OpraHi3afii.
— OuiHroBaTH MpPaBoBi, COIIaIbHI Ta EKOHOMIYHI HaCHIiKU (QYHKI[IOHYBaHHS OpraHi3arii.

OO0csr nucuunIiHT 3aranpHuit o0csar pucrumninu: 6 kpeautiB EKTC (180 roaun).
dopMma miICyMKOBOT0
KOHTPOJII0 3amik

Tepminu BUKJIATaHHS
JTUCIHHILIIHA BinmoBigHo 10 po3kiaaay 3aHATh BUOIPKOBUX KOMIIOHEHT OCBITHBOT MPOTrpaMH

IIporpama gucuuNIIiHA
Tema 1. Ocnoéna xapakxmepucmuka iHHO8aYill Ma IHHOGAUIIHUX NPOYUECIB.
OcHoBHi oHsATTs iHHOBaNIU. Knacudikaris inaoBamiii. CyTHICTh iHHOBaIIHHUX mporieciB. Cdepa iHHOBAIIHHOT TiSTBHOCTI.
Tema 2. Innosauiiina dianvnicme Ak 00'ckm ynpagninus.

CyTHICTh NMOHATH «IHHOBALIMHUI MpoOLecy 1 «iIHHOBaliliHa AisIbHICTEY. ETanu iHHOBaLiHOTO MpOLECY Ha Makpo- Ta MakpoOpiBHI. YHYaCHUKH 1HHOBALIMHOL
nistmbHOCTI. KoMIMoOHeHTH iHHOBAaIIHHOrO mporiecy. JKurteBuii ruk iHHoBaIii. OCHOBHI YWHHMKH, SIKi BIUTMBAIOTh HAa IHHOBAIIMHY isSIbHICTD.



Tema 3.

Tema 4.

Tema 5.

Tema 6.

Tema 7.

Tema 8.

eporcasna niompumka iHHOBAUITIHUX NPOUECIE.

Pone nmepkaBu y 3a0e3medyeHHi IHHOBAIIMHMX MporieciB. Tunm nep)kaBHOi 1HHOBaMiWHOI TOMTHKA. CrocoOW JepKaBHOTO BIUMBY Ha e(EKTHBHICTH
iHHOBaliitHMX mporeciB. CyyacHWH cTaH i MEPCHeKTHBH PO3BUTKY iHHOBAIIMHOI AisUTBHOCTI B YKpaiHi, 0COOJMBOCTI IHHOBAI[IMHOTO PO3BUTKY B MPOBiIHUX
THIyCTpIaIBHUX KpaTHax.

Opeanizayinni ¢popmu inHo8aUitiHOT diAbHOCHI.

BuHuKHEHHS HOBHX OpraHi3amiiHUX (OpM YIpaBlliHHS 1HHOBaliHHMM mporiecoM. IHkyOaTropu iHHoBamid, Texnomapku, Texnomomicu. [HpopmariiiHO-
TEXHOJIOT14H1 cucteMu. Crapran: eKOHOMIYHA CYTh Ta IPaBOB1 aCHIEKTH iCHYBaHHS.

Ynpaeninnua innosauitinum pozeumrom opzauizauii.

KonuenTyanbHi OCHOBY ynpaBJliHHS IHHOBAL[IHHAM PO3BUTKOM Ha 3acaJiaXx MapKEeTHHTY. [HHOBalliliHa CTpaTeris miAIpHEMCTBA Ta OCOOIMBOCTI il popMyBaHHS.
Mertoau ynpaBiiHHs BAOOPOM 1HHOBAIIMHUX CTPATETIH.

Ynpaeninnua innoeauiiinum npoexmom.

[HHOBaWiHUI IPOEKT: MOHSTTS T4 OCHOBHI BUAM . JKUTTEBUIA LIMKJI IHHOBALIHHOTO MTpoekTy. PiHaHCYBaHHS 1HHOBALIMHOTO MpoeKTy. I103uTHBHI Ta HeraTUBHI
XapaKTepUCTUKU JpKepen (iHaHCYBaHHS THHOBAIIMHOTO MPOEKTY. MeTomu JepkaBHOro (iHaHCYBaHHS 1HHOBAIIMHOI AISUTBHOCTI. METOmM KOMEPIIHHOTO
(hiHaHCYyBaHHS IHHOBALIHHOI JisTTBHOCTI.

Komnaexcne ouinrosanns epekmuenocmi inHO8aAYUINIHOT JiATbHOCHI RIONPUEMCINEA.

MeTomooriuHI OCHOBH OITIHKM €()EeKTUBHOCTI 1HHOBAI[IMHMX MPOEKTiB. [loKa3HWKM OIIHKKA €(EKTHMBHOCTI IHHOBAIIHHUX MPOEKTiB. [IpHHIMIN ONIHKA
JIOBTOCTPOKOBUX IHHOBAIIMHUX MPOEKTiB. EdeKTHBHICTH IHHOBALIIHHOTO MPOeKTy. ETamyu oniHky epeKTUBHOCTI iHHOBAI[IHUX MTPOCKTIB.

Exonomiuna epekmugHnicmo iHHOBAUIHUX NPOEKMIB.
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Indgopmanisa npo KOHCYJAbTALII

Ilononeninka nmpotarom 2025/2026 u.p. 3 11%° o 14%° rox., ayx. 324



3arajbHa cXeMa OLiHIOBAHHSA

Cyma 6aiB 3a Bci BHIH Ixaxa Oninka 3a HAiOHAJILHOIO IIKAJIOK0 baiu HapaxoByHOTHCH TAKMM YHMHOM:
HaBYaJbLHOI JISILHOCTI EKTC st icmaTy LU 3ATKY
90-100 A BigmiazO
) - . » . .. .
82-89 B J106 Ouinroeanns 3Hanb 3000y6auis 6uioi oceimu
oope = .o .
74-81 C p 3apaxOBaHO S 30iicnioemucn 3a 100-6anvnoto wikanorw i
& ) ..
64-73 D ‘ S CTaHOBHUTE: 32 IOTOYHY YCHINIHICTh (ygactb y
60-63 e 3a10BiILHO E MPAKTHYHUX 3aHATTIX, BAKOHAHHS MPAKTUIHUX
S 3aBJaHb Ta KOHTPOJIBHUX pobiT) — no 60 Gais, 3a
. . He sapaxosano 3 2 pesyJbTaTd iHAMBIAYyaJbHOrO 3aBRaHHs — 10 40 Gaiis.
35_59 FX He3aI[OB1III)HO 3 MOXJIUBICTHO MOXKIJINBICTHO ] H (1) o o 00
e — e 2 pu ObopMICHHI JIOKYMEHTIB 33 eK3aMeHalliHHy
CKITaIAHHS m  CECIl0 BHMKOPHMCTOBYEThCA TaOJIMIs  BiANOBIIHOCTI
He sapaxoBano 3 OLIHIOBAHHS  3HAHb 3100yBadiB BHINOI OCBITH 3a
HezanoBinbpHO 3 000B’SI3KOBHM 000B’SI3KOBUM p13HUMHU CUCTEMAMHU
0'34 F MMOBTOPHUM BHUBUYCHHAM IMOBTOPHUM
Z[I/ICHI/IHJ'IiHI/I BUBUYCHHAM

ACIUILIIHA

IHosiTHKA ONAHYBAHHSA TUCHUILTIHA

BinBinyBanns: 3100yBaui BUIOI OCBITH CAMOCTIHHO IJIaHYIOTh BIJBIIYBAHHS JIEKUIMHUX 3aHATH, III0 MPOBOJATHCA B MeXax AucUUIUTIHU . [IpucyTHicTh Ha
MPAKTUYHUX 3aHATTAX Ta KOHTPOJIbHUX 3aX0/aX (3ajik) € 000B’A3K0BOI0. BaIMBUM € CBO€4acHEe BUKOHAHHS 1HAMUBIAYalbHUX 3aBJaHb B MEXaX CaMOCTIHHOL
po6oTH, epeadadeHnX TPOrpaMor0 TUCIUILTIHHA.

YMoBH 3apaxyBaHHsl NPONYUIEHUX 3aHATH. BignpaitoBaHHs akajeMidyHOi 3a00proBaHOCT 3 IMCHUUIUTIHM MOXJIMBO 0 MOYATKYy €K3aMeHalilHOoi cecii
(B1AMOBIHO 10 PO3KJIaLy KOHCYJIbTAll BUKIIAa1aya).

Inmi ymoBu: HaBuansHO-METOMUYHI MaTepiaiy JUCHUILIIHU po3MimieHi Ha mnaTdopmi Moodle.



