JTEP’)KABHUM YHIBEPCUTET IHTEJIEKTYAJIBHUX
TEXHOJIOI'IN I 3B’SI3KY

CEPTU®DIKATHA ITPOI'PAMA

«YIIPABJIITHHSA TIPOCKTAMHU
PO3BUTKY I'POMA JI»

Kypc ona nyoniunux caysyicooeuie ma npedCmagHuKie HeypAaA00sUX opeanizauiil, AKuil
00nomodice po3ibpamucs, AK ymialoeamu npoeKmu, AKi PUHECYmMb MAKCUMATbHY
Kopucmb eauiiii 2pomaoi

Kypc cnpsiMoBanuii Ha 3700yTTs HOTrO y4aCHUKaMH 0a30BUX MNPOQECIiHUX
KOMIIETEHIII TMPOEKTHOIO MEHEIKEepa, CIEUIaJbHUX 3HaHb 1 NPAKTUYHHUX
HAaBUYOK 3 YIIPaBJIIHHS IPOEKTAMH B IMyOI14Hii cdepi.

Ilicna ycniwnoeo 3aKiHueHHs Kypey cayxadi 30amui 20myeamu npoEKmmi
Nponosuyii,  6NPoeaodCY8amu  NPOEKMU  pPO3GUMKY  2pomad  ma
300lCHIO8amMU  eheKmueHe YNPAGNiHHA HA 6CiX cmadiax peanizayii
NPOEKMIB, WO 3ACEIOUYEMbCA OMPUMAHHAM cepmu@ixamy.

B 3anexHocCTi Big piBHA 6a30BMX 3HAHb i NPAKTUYHOIO A0CBIAY CyXxada y cdepi
YNPaBAiHHA NPOEKTAMM Ta OYiIKYBAHMX HUM pe3ybTaTiB HABYaHHA, KYPC CTPYKTYPOBAHO
3a TPbOMa OCHOBHUMMK BN1OKaMK:

g IHTEHCUBHUU TPEHIHI-KYPC «(IIIATOTOBKA MPOEKTHOI 3ASABKW»

LinboBa rpyna: cimyxaui, siKi HalliJIeHI HA OCBOEHHS KJIFOYOBHMX KOMIIETEHIIH 3 MiArOTOBKH /
PO3pOOJICHHS IKICHUX MPOEKTHUX 3asIBOK

OCHOBHI TeMM: CYTHICTb yNPaBIiHHS MPOEKTAMU; crield(]ika yIpaBIiHHSI IPOEKTAMU B Ty OI14HIH
ctepl; po3poOKa KOHIEMIII MPOEKTY; OCOOIUBOCTI PO3POOJICHHS MPOEKTHOI JTOKYMEHTAIII;
MiArOTOBKA MPOEKTHOI 3asIBKH.

Pe3ynibTaT HaBYAHHS: 3HAHHA MA PO3YMIHHA CYy4aCHOI KOHUEMNIIi YNpaBiiHHS NPOEKTaMH,
cnenudiky ynpaBiiHHA NPOEKTaMU B MyONiYHINA cdepi, MeXaHi3MIB 3a0e3NeUeHHs] MPOEKTHOI
TiSUTBHOCTI Ha PiBHI TPOMaJ]; 0COOIMBOCTEN PO3POOICHHS MPOEKTHOI TOKYMEHTAIIIT Ui y4acTi y
JepKaBHUX 1 PEriOHAJbHUX KOHKYpCax MPOEKTIB Ta IIATOTOBKUA MPOEKTHUX 3aABOK IS
IPaHTOBOTO (BIHAHCYBAHHS; YMIHHA U HAGUYKU PO3POOJICHHS KOHIIEMIII MPOEKTY Ta MPOEKTHOL
MIPOTO3HUIIlT; nideomosnena ciyxawem npoekmua 3asaska. Ompumanus cepmugikamy TPO
nigsumieHHs kBaigikarii (2 kpeautu €EKTC).

Ctpoku Ta dopmar HaBuyaHHs: 24 roauHu odJjaiiH HaBYaHHs, 16 TOAWH OHJIAlH HaBYaHHS
(dbopmat Zoom), 20 roarH caMOCTIHHOI POOOTH. 7 THXKHIB HABYaHHS Ta KOYYHUHT 3 IMiJATOTOBKHU
MPOEKTHUX 3asBOK BiJI BUKJIQ/Ia4yiB KypCy.



HABYAJIbHU MOAYJIb «OCHOBH YITPABJITHHSI TPOEKTAMM»

HinboBa rpyna: ciyxadi, Kl HalllJIEHI Ha OCBOEHHS KJIOYOBHX KOMIIETEHIIN 3 BIPOBAKEHHS
MIPOEKTIB PO3BUTKY IPOMAJ] Ta YIPABIIIHHA HUMH Ha BCIX CTAIIX peai3alil IpOeKTY.

OcCHOBHi TeMH. OCHOBHM YIpPaBJIiHHA MPOEKTAMU: MIJAXOAM Ta I[IHHICTh; IHIIIAIISA TPOEKTY;
CTeMXOoNIepH MPOEKTY; CTPYKTYPHU3allisd MPOEKTY; MJIaHYBaHHS MPOEKTY; POpMYyBaHHS MPOEKTHOI
KOMaHJY Ta YNpaBJiHHA JIOJACBKUMU pecypcamH IPOEKTY; OIOKET Ta KajJeHAapHUM Trpadik
BUKOHAHHS IIPOEKTY; MAPKETUHT MPOEKTY; YIPABIIHHSA PU3UKAMHU Ta AKICTIO MPOEKTY; YIPABIIHHS
KOMYHIKaIlIIMA TPOEKTY; 3alyCK IPOEKTY; BUKOHAHHS, MOHITOPUHT 1 KOHTPOJb MPOEKTY;
3aKPUTTS MPOEKTY; JIal(PpXxaKi MPOEKTHOTO MEHEIKMEHTY.

Pe3yabTaTi HABYAHHS: CUCTEMHE YSABJICHHS PO MPOEKTHY JiSIIbHICTH, METOI0JIOT1I0, POLIECH,
METOJM 1 IHCTPYMEHTApi yNpaBIiHHSA MPOEKTaAMH; YMIHHS ¥ HaBUYKH PO3POOJICHHS KOHIICTIT
NPOEKTY Ta MPOEKTHOI MPOMO3UIIII; 3AATHICTh (POPMYBATH MPOEKTHY KOMaHAY Ta YHPAaBIATH
JIOJICBKUMU  pecypcaMd 1 KOMYHIKAIIIMU TPOEKTY; HAaBUYKU CTPYKTYpH3allil MPOEKTY,
TUTAaHYBaHHSI PECYPCiB JUIsl peatizailii KOXKHOT0 3aX0/y IPOEKTY Ta (POpMyBaHHS OIO/IKETY IPOEKTY
3 ypaxyBaHHSIM PH3UKIB Ta TMPUIYIIEHb, PO3POOJICHHS MPOEKTHOI MOKyMEHTAIil; yMiHHS i
HABUYKH BITPOBADKEHHS MPOEKTIB PO3BUTKY IPOMaJIH, 3a0€3NICUCHHS] MOHITOPUHTY TPOEKTY TSI
3a0€e3MeyueHHss WOro CTaJIOCTI Ta 3BITYBaHHS 3a pe3yJibTaTaMH MPOEKTY; 3AaTHICTh YHHUKATH
MMOMMJIOK B peai3allii MpoeKTy Ta MPe3eHTYBATH NMPOEKTHY i1et0. Ompumants cepmugikamy mpo
miaBuieHHs kpamdikarii (2 kpeautan €EKTC).

Crtpoxku Ta dopmar HaBYaHHA: 24 ToauHW OodJaliH HaBYaHHSA, 16 TOAWMH OHJIAWH HABYAHHS
(dpopmat Zoom), 20 roxuH caMocCTiitHOI poOoTH. TepMiH Kypcy — 7 THKHIB HaBYAHHS Ta KOYUYHUHT
B1JI BUKJIAJaqiB KypCy.

OHJIAMH KYPC I3 TPAHTPAUTUHTY

HinboBa rpyma: ciyxaui, sIKI HalllJIeHI Ha OCBOEHHS KJIIOYOBHMX KOMIIETEHLINA TpaHTpanrtepa:
TMIOIIIYK Ta MiJ01p TPaHTOBUX KOHKYPCIB, CKIIAJaHHS allUTiKalliHUX MMaKeTiB, HATMCAHHS MPOEKTHUX
3asIBOK Ta KOILITOPHUCIB.

OcHoOBHI TeMH: 3arajgbHa iHQOpMalis NP0 IPAHTHU; SK YCIHIIIHO MPONUTH TEXHIYHE Ta 3MICTOBE
OLIIHIOBAHHA IPOEKTY; MPOEKTHA 3asBKa Ha TIPaHT; JOAATKH JI0 MPOEKTHOI 3asBKU; OIODKET
MPOEKTY; MATOTOBKA J0 3BITY; FOPUIUYHI MOMEHTH OTPUMAHHS IPAHTOBUX KOIITIB.

Pe3yJibTaTH HABYAHHS: CUCTEMHE YSBJICHHS PO TPAHTPAUTHHT; YMiHHS I HABUYKHU PO3POOIICHHS
MIPOEKTHOI MPOMO3UILIi HA TPAHT Ta CKJIaJaHHS arulKaliiHUX TaKeTiB; PO3YMIHHS CTpaTerii i
TaKTUKH poOOTH 3 (poHIAMHU-TOHOPAMH; YMIHHS ¥ HaBHUYKH CKIIQJaHHS KOIITOPUCY MPOCEKTY Ta
3MIACHEHHS MOHITOPUHTY TIPOEKTY JJsi 3a0e3NeyeHHs MHOoro crajocTi Ta 3BITYBaHHA 3a
pesyabTaTaMu TpOeKTy. Hanucanusa epanmoesoi 3asexku. OmpumanHns cepmugikamy Tpo
nigsumieHHs kBaigikarii (2 kpeautu €EKTC).

Ctpoku Ta popmaTt HaBUaHHA: TepMiH Kypcy — 7 THXKHIB HAaBYaHHS B OHJIAWH PeXUMI (JIEKIIii
Ta TPaKTUYHI 3aHATTS) Ta KOYYHMHT BiJ BUKIaAadiB Kypcy. DiHaloM HaBYaHHS € HAIUCAHHS
TPAaHTOBOI 3asABKH I pPEaTbHOTO JIOHOpPA Ha 3aKpilUIeHHS BCiX TEOPETUYHHX 3HAHb.



